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Sire/HENET,

This is to inform that the 40" Annual General Mesting of NHPC Limited held today i.e. 22
September, 2016 at 11:00 AM. at MCF Audiforium, NIT, Near B.K. Chowk, Faridabad, Haryana -~ {21 001,
The chiairman’s statement deliverad at the above Annual General Meeting of the Company is enclosed for your
information and records.

it is requested to kindly disseminate the same on your websites.
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Dear Valued Shareholders,

On behalf of the Board of Directors, I welcome you all to the 40®*Annual General Meeting of your company. Today's AGM is a
very special event and an important personal milestone as for the first time I am addressing you all as Chairman and Managing
Director of NHPC. It has indeed been an extremely enriching and rewarding experience so far since I took over the reins of your
company in September 2015. The last Financial Year has been tough at times testing our skills and commitment to the
maximum. A multi-leveled plan was executed that aimed at shaping your company into a lean, fit and dynamic organization.
Stress has been made on decision making, flexibility and independence across hierarchy that would cut-short delays and
produce quick results. We have streamlined many processes and monitor all systems on real-time basis that ensure greater
control and transparency.

Ifeel privileged to be at the helm of affairs at a time where NHPC is evolving as a more diverse organization while successfully
maintaining its strong position in that field of hydropower. Your company today stands at crossroads where it is exploring new
fields of renewable energy and also foraying into thermal thereby moving towards newer avenues of growth.

It had been a strong personal resoive to raise NHPC's stature as an exemplary company that not only produces excellent results
but also stands out for its overall professionalism and values. I am proud to inform that your continued trust, encouragement
and fair criticism has given me the energy, enthusiasm, confidence and motivation to steer your company towards a path of
growth and development. The strong commitment and technical competence of our skilled workforce have been instrumental
in producing excellent numbers both in terms of generation and plant availability factor. FY 2015-16 has indeed been a
breakthrough year for your company.

You will be delighted to know that for the first time in its history your company has crossed the milestone of 5000 MW installed
capacity on standalone basis and is steadily closing in fowards becoming a 7000 MW company on a consolidated basis. Your
company's substantial improvement upon its net profit and sales are truly reflective of the robust financial health of your
company.

Your company continues to maintain its premier position in the field of hydropower having strong market recogmtlon both
domestically and internationally. The incorporation of best practices of Corporate Governance coupled with a sensitized
outlook towards fulfilling its social responsibilities has further cemented the excellent repute of your company. I trust by now,
you would have received and reviewed the Annual Report for the year 2015-16. With your kind permission, 1 take it as read.
I now take the privilege of reviewing the business highlights of your company for financial year 2015-16 and also share its

outlook for the future. '

Performance Highlights
e Profitsincreased to¥ 2,440.14 crore as against¥ 2,124.47 crore of the last year.

e Generated 23683 MUs of electricity against 22,000 MUs committed for “Excellent” ratmg under Memorandu 10
Understanding signed with Ministry of Power, Govt. of India.

e Achievement of Plant Availability Factor (PAF) at 81.6% against the target of 78. 5% for 'Excellent' ratmg under MOU wit
Ministry of Power, Govt. of India. o

® Salesrealization stood at¥ 8,031 crore.

Your company added 80 MW to its installed capacity during the year with commissioning of Unit [ & II (40 MW each) of _
Teesta Low Dam-IV Project (40 MW X 4), in West Bengal. The remaining two units have also been commlssmned and the'
project has been declared Power Station during the current financial year. : -

Your company's formidable track record for over four decades has been an enabler in forging of strategic ties towards business
development both for execution of new projects and providing of consultancy services. In this direction, a Memorandum of
Understanding (MoU) was signed with Government of Kerala for the development of a 72 MW {*=10%)] capacity of Wind Power
Project at Agali site, Palakkad District in the State of Kerala. A MoU has also been signed with Solar Energy Corporation of India
(SECI) on 30" November 2015 for development of 250 MW solar power projects in India. Your Company has also signed an
agreement with Teesta Urja Limited (TUL), to provide consultancy services for Project Construction Management for
1,200 MW Teesta Stage-III H.E. Project, Sikkim. Your Company is in active dialogue with Druk Green Power Corporatlon
Limited, Bhutan for development of 770 MW H.E. project in Bhutfan.

Your company is a shlmng example to testify the renowned saying 'Success is not final, failure is not fatal; it is the courage to
continue that counts.' Apart from regularly facing the vagaries of nature that are inherent in hydropower development, your
company has faced catastrophic situations head on and has emerged stronger than before. I feel proud to inform that the Uri-II
Power Station (60 MW X 4), which was under complete shutdown since 20° November 2014 due to major fire, has been fully
restored and achieved its annual design energy (1,124 MU) and normative annual plant availability factor {55%). We have also.
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‘managed to restart the Tunnel Boring Machine at 800 MW Parbati-II Project and successfully traversed the shear zone where f

the machine was stuck. The project is targeted for commissioning by December 2018. The Company is also in constant touch 3
with Central Govt., State Govt. of Assam and all stakeholders for resumption of the construction activities at 2000 MW “
Subansiri Lower Project. g

Dividend

The dividend of ¥ 1.50 per equity share (excluding dividend tax) for the year 2015-16 is the highest dividend recommended till
date which further reiterates the strong business fundamentals of your company. The dividend amount is inclusive of an i
interim dividend of € 0.92 per equity share paid in March, 20186. The total dividend payout will be ¥ 1,660.60 crore which is |
68.05% of the profit after tax.

Corporate Governance

Your Company's philosophy of Corporate Governance stems from its belief that the spirit of good governance is the key to
maintaining the trust that our investors and customers place in us. Your company firmly believes in holding highest standards
of transparency, accountability, ethical business practices, compliance of law in true letter and spirit, adequate disclosures,
corporate fairness, social responsiveness and commitment to the organization to meet stakeholders as well as societal
aspirations. The same is also reflected in the proactive approach of your company in adopting Corporate Governance
practices. Your Company has been broadly complying with the requirements of Corporate Governance as stipulated in the
Companies Act, 2013, SEBI {Listing Obligations and Disclosures Requirements) Regulations, 2015 and DPE Guidelines on
Corporate Governance and has aligned its Corporate Governance Philosophy to its corporate structure, conduct of business
and disclosure practices.
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Corporate Social Responsibility and Sustainability

Your company is highly conscious towards managing its ethical and social responsibilities and in supporting the communities
that come within its ambit. Your company aims at addressing all social, economical and environmental concerns of its
stakeholders including the communities in which we operate those directly impacted by its operations and activities. In doing
so, your Company is striving to build a better sustainable way of life for the underprivileged sections of society and raise the
country's human index. During the year, your Company had spent ¥ 72.68 crore on various Corporate Social Responsibility
and Sustainable Development activities. Your Company had also actively participated in “Swachh Vidyalaya Abhiyaan” and
constructed 7045 toilets in various parts of the country and has undertaken various initiatives in providing medical,
educational, sports facilities eic. in remote locations of the country.

Outlook - The way forward

In a rapidly changing business environment, it becomes inevitable to move along ahead with changing environment and set
bigher international standards for ourselves. Your company has emerged as the largest hydropower player in the central sector  f:
which possesses world class expertise, technology and manpower of execution of hydropower projects, We have realized the |
importance of using adaptability as competitive advantage and are strategically foraying into other energy sectors like
Thermal, Solar and Wind in order to expand its business horizons. Diversification will help your company meet the energy. ;
deficit being faced by the Country and to contribute in the “Power for All” initiative of Govt. of India. -

Presently, your company is engaged in construction of three hydroelectric projects namely Kishanganga, Parbati-II and
Subansiri Lower having an aggregate installed capacity of 3,130 MW. Further, clearances for five prospective projects havmg‘
planned capacity of 4,995 MW is under process.

You will be happy to know that the 50 MW wind power project in the Jaisalmer District of Rajasthan is nearing oompletlon and _
will be commissioned after signing of PPA with Rajasthan Discoms. Your Company is also envisaging development of one

50 MW solar power project in Uttar Pradesh and four hydroelectno projects namely Kiru, Kwar and Pakal Dul in -
Jammu & Kashmir (2,164 MW) and Chamkharchhu-1(770 MW] in Bhutan respectwely through Iomt Venture Compames )

Conclusion

Your company continues its Corporate Mission of achieving mternatlonal standards of excellence in developme ‘
through conventional and non-conventional sources and diversified business. Today we are facing changing
Indian Power Sector scenario where emphasis is increasingly being focused on renewable energy with the aim of ma.kl ngl
energy independent. Thus it becomes vital for all of us to focus our energies into the development of the company with
renewed vigour and resolve. :

I place on record the invaluable support, guidance and encouragement received from Mlmstry of Power Government of Iii
I also acknowledge the faith reposed on the company by all its stakeholders which includes Ministries, Authotities and -
Agencies of the Union Government, the State Governments, esteemed shareholders and our respectable customers. I extend}
my sincerest appreciation to all NHPC employees for their dedication and hard work. o

On behalf of the Board of Directors, [ express my gratitude to all shareholders for their continued support and therr faithi in: the
company. [look forward to a long and fruitful association between the company and all its shareholders in the future.

Jai Hind. ’@{A/‘
(K.M. Singh) : _
Chairman and Managing Director

DIN 02223301

Place: Faridabad
Date: 22* September, 2016

NOTE This does not purport tobea record of the prooeedmgs of the Annual General Meetmg
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