YHTT:- sAfaeda g1 Bdie=

Division : Electrical Infra Division

AT July 2026 ¥ Sept 2026 P AT F RY TwIH F AMUR R YT OGP R/PTU! BT G|

Subject:-Consulatant engaged/ works awarded on nomination basis for the quarter July ' 2026 to Sept' 2026

e vd vEy e & e g ieE % &1 IEu:

FORMAT FOR PROVIDING INFORMATION FOR CMD:

TR ST F19: EARRT deR Safaggd uiater.

Name of Project:- Subansiri Lower HE Project

Annexure-I

SLNo. |Supply/ Work |Description of |Mode of Name of Award Details of Justification for award of Contract on single Use of Website to  |Information
Order No. and Work Tendering Contractor/ amount Circumstances for |[tender. Bring transparency |Regarding posting of
Date supplier (INR) going for single in award of details on award of
tender. (CVC contract (CVC tender/ contracts on
circular dt. circular dt. website (CVC
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14.07.2009)
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Annexure-I1

Supply/
Work Order
No. and Date

Description of Work

Mode of Tendering

Name of Contractor/
supplier

Award
amount
(INR)

Details of
Circumstances for
going for single
tender. (CVC
circular dt.
05.07.2007)

Justification for award of Contract on single tender.

Use of Website to
Bring
transparency in
award of contract
(CVC circular dt.
11.02.2004)

Information Rezarding
posting of details on
award of tender/
contracts on website
(CVC circular dt.
14.07.2009)

NH/SLP/E&M/
EMC-1/244
dated
03.08.2026

“Maintenance of
E&M system of four
generating Units (i.e
U-1to 4) as per
scope of work for
the period of one
month

Nomination Basis

M/s PES Engineers
Private Limited

19,41,100

Considering the operational requirements of Generating Units #1 to #4, the
ongoing peak monsoon season and its associated risks, and the non-
availability of adequate departmental/O&M support manpower, a work
order was placed to M/s PES letter vide no. NH/SLP/E&M/EMC-1/196
dated 25.06.2026 for the engagement of their manpower for the
maintenance of the critical E&M systems of all four units for a period of
one month. This decision was taken in view of their technical familiarity
with the installed systems and to mitigate the risk of generation loss and
operational disruptions

The agency deployed the required manpower on 03.07.2026 and the work
order was scheduled to expire on 02.08,2026,

At the time of placement of the above work order, it was anticipated that
the proposal for engagement of an external agency for comprehensive
O&M services would be finalized during July 2026. However, the case for
comprehensive O&M was still under progress therefore, to ensure the
availability of maintenance manpower before the comprehensive O&M
services work is awarded to any agency the existing work order was
extended for one more month till 02,09,2026. Further, Time extension has
been awarded vide letter No. NH/SLP/E&M/EMC-1/244 dated
03.08.2026.

NH/SLP/E&M/
EMC-1/216
dated
04.07.2026

Hiring of services of
professional from
OEM urgently to
attend to the faults
of HP Compressors
installed in Power
House

Nomination Basis

M/s ELGI Sauer
Compressors Ltd

1.09,600

Four (04) Nos. of Girodin Sauer (WP126L) make High Pressure (HP)
Compressors are installed in the Power House for supply of compressed air
to the Turbine Governing System for opening and closing of guide vanes
through the servomotor and to the Main Inlet Valve (MIV) Govemning
System for operation of the butterfly valve through the MIV servomotor.
Two out of the four installed HP compressors, which are meant for the
Turbine Governing System, had developed faults, In view of the above,
work order was placed to the Original Equipment Manufacturer, Elgi
Sauer Compressors Ltd, Coimbatore for inspection, troubleshooting,
repair, testing and restoration of the faulty HP compressors
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Details of Use of Website to | Information Regarding
Gircumstanre o Bring posting of details on
Supply/ Name of Contractor/ | “"2rd going for single transparency in award of tender/
SLNo. | Work Order |Description of Work| Mode of Tendering Nl amount 3:M2. (Ve Justification for award of Contract on single tender. award of contract | tontracts on website
No. and Date (INR) &3:..»-. dt. (CVC circular dt. (CVC circular dt.
05.07.2007) 11.02.2004) 14.07.2009)
During the commissioning of the generating units, one of the two installed
firefighting pump-motor sets developed a mechanical problem due to
Hiring of Service mo_.N:R\,EHB_,:m of the pump. The sudden .m:oaommo in Eoormzﬂ.om_ load led
mzom:uo@. from to excessive current draw .@v\ the Bo@u ultimately causing vE.:o.E of the
O%o_.:w_ o e motor winding and rendering the entire pump-motor set inoperative. To
NH/SLP/E&M/ me_._ facturers restore the firefighting system to the minimum required operating
3 EMC-1/228 (OEM) for Nomination Basis M/s Kirloskar 1.88.800 N4 condition, the available spare firefighting pump-motor set was immediately
dated letiarioh Brothers Ltd 7 installed in place of the damaged unit
20.07.2026 Damaced In view of the criticality of the firefighting system, the absence of any
m:nmﬁw::.:o B m,\.m__mc_m spare pump,work @&9. was placed to engage the OEM ie. M/s
Zoﬁow Set = Kirloskar mﬁoﬁroﬂ Ltd. for inspection and condition assessment of the
damaged firefighting pump-motor set.
One set (02 nos.) of HYDAC make shafi seal fine filter assemblies are
installed in each generating unit in the Power House for providing filtered
water to the shaft seal arrangement, where it provides effective cooling
and prevents leakage of water through the clearance between the rotating
turbine shaft and the stationary turbine components
Hiring of services of
professional from The shaft seal fine filter assemblies,were developed recurring faults thus
NH/SLP/E&M/ |OEM urgently to resulting in unplanned outages and considerable downtime of the
EMC-1/230 attend faults in o ) M/s Hydac (India) Pyt generating units, The issue were attended to several times by NHPC
4 dated Shaft Seal Fine Nomination Basis Ltd 2,54,904|NA during operation. However, despite repeated troubleshooting and
21.07.2026 Filter of Unit#! to 4 corrective measures, the problem continues to recur after a short period of
installed in the operation, indicating the need for detailed technical diagnosis and
power house specialized intervention by the Original Equipment Manufacturer (OEM)
service engineer. Accordingly, Annual Maintenance Contract (AMC) of
Shaft Seal Fine Filters awarded to OEM M/s HYDAC for a Period of one
year.
’ The GSU transformers have been commissioned in Unit#5, and Condition
Monitoring and Diagnostic tests were carried out to assess and ensure their
overall healthiness
Conducting Condition . Oa::..m_ woia_, Research Ew:.z:n Aoww.: is an autonomous society
Monitoring/ Diagnostic M/s Central Power functioning under the aegis of the Ministry of Power, Government of
NH/SLP/E&M/EM | tests for 03 Nos, Single Research Institute, India, and is a premier expert organization in the field of diagnostic and
5 |C-1/220 dated Phase 102 MVA Nomination basis WHMMHHMMMoSi 13,77,296|NA condition monitoring of high-voltage substations, including site testing of
31.12.2025 Generator . under Ministry of Power transformer oil and provides comprehensive on-site transformer testing
Transformers of Unit#5 Gol) : services
These tests are conducted on GSU transformers in compliance with
applicable Indian and international standards such as IS 1866 and IEC.
As per the extant guidelines of DOP, evaluation through a Tender
1. Proprietary items/purchased from the original equipment manufacturers
2. Consultancy/professional services taken from the professional on the panel of the company.
N
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Annexure-|

SLNo. |Supply/ Description of Work |Mode of Tendering |Name of Award Details of Justification for award of Contract on single tender. Use of Website to  |Information
Work Order Contractor/ amount Circumstances for Bring Regarding posting of
No. and Date supplier (INR) going for single transparency in details on award of

tender. (CVC award of contract |tender/ contracts on
circular dt. (CVC circular dt.  |website (CVC
05.07.2007) 11.02.2004) circular dt.
14.07.2009)
Considering the operational requirements of Generating Units #1 to #4, the ongoing peak monsoon season
and its associated risks, and the non-availability of adequate departmental/O&M support manpower, a work
order was placed to M/s PES letter vide no. NH/SLP/E&M/EMC-1/196 dated 25,06 2026 for the
engagement of their manpower for the maintenance of the critical E&M systems of all four units for a period
“Maintenance of of one month. This decision was taken in view of their technical familiarity with the installed systems and to
NH/SLP/E&M/ |E&M system of four T mitigate the risk of generation ._Omm and operational disruptions A
EMC-1/244 generating Uniits (i.e i } SE . The agency deployed the required manpower on 03.07.2026 and the work order was scheduled to expire on
1 dated U-1 to 4) as per scope Nomination Basis Engineers Private 19,41,100|NA 02.08.2026 - -
03.08.2026 of work for the period Limited At the time of placement of the above work order, it was anticipated that the proposal for engagement of an
W Foneimonth external agency for comprehensive O&M services would be finalized during July 2026, However, the case
for comprehensive O&M was still under progress therefore, to ensure the availability of maintenance
manpower before the comprehensive O&M services work is awarded to any agency the existing work order
was extended for one more month till 02.09.2026. Further, Time extension has been awarded vide letter No.
NH/SLP/E&M/EMC-1/244 dated 03.08.2026
Four (04) Nos. of Girodin Sauer (WP126L) make High Pressure (HP) Compressors are installed in the
Hiring of services of Power House for supply of compressed air to the Turbine Governing System for opening and closing of
professional from guide vanes through the servomotor and to the Main Inlet Valve (MIV) Governing System for operation of
NH/SLP/E&M/ he butterfly valve throush the MIV
EMC-1216 OEM urgently to M/s ELGI Sauer the butterfly valve through the servomotor ]
2 N attend to the faults of |Nomination Basis 1,09,600|NA Two out of the four installed HP compressors, which are meant for the Turbine Governing System, had . =
dated Compressors Ltd 5 . . :
04.07.2026 HP Compressors developed faults. In view of the above, work order was placed to the Original Equipment Manufacturer, Elgi
T installed in Power Sauer Compressors Ltd, Coimbatore for inspection, troubleshooting, repair, testing and restoration of the
House faulty HP compressors.
. During the commissioning of the generating units, one of the two installed firefighting pump-motor sets
developed a mechanical problem due to seizure/jamming of the pump. The sudden increase in mechanical
Hiring of Service load led to excessive current draw by the motor, ultimately causing burnout of the motor winding and
Engineer from rendering the entire pump-motor set inoperative, To restore the firefighting system to the minimum required
NH/SLP/E&M/ | 1. . . . . . 3 . . ] .
Original Equipment . operating condition, the available spare firefighting purnp-motor set was immediately installed in place of
EMC-1/228 o . M/s Kirloskar .
3 Manufacturers (OEM) (Nomination Basis 1,88,800|NA the damaged unit. - -
dated . Brothers Ltd
20.07.2026 for Inspection of
- Damaged Firefighting 4 In view of the criticality of the firefighting system, the absence of any available spare pump,work order was
Pump-Motor Set placed to engage the OEM i.e. M/s Kirloskar Brothers Ltd. for inspection and condition assessment of the
damaged firefighting pump-motor set.
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SLNo. | Supply/ Deseription of Work [Mode of Tendering | Name of Award Details of Justification for award of Contract on single tender. Use of Website o | Information
Waork Order \Contractor/ Circumstances for Bring Regarding posting of
No. and Date supplier (INR) going forsingle transparency in |details on award of
tender, (CVC award of contract  |tender/ contricts on
circular dt. (CVC circulnr dt.  |website (CVE
15.07.2007) 11.02.2004) circular dt.
14.07.2009)
One set (02 mos.) of HYDAC make shafi seal fine filter assemblies are installed in each generating unit in
the Power House for providing filtered water to the shaft seal arrangement, where it provides effective
cooling and prevents leakage of water through the clearance between the rotating turbine shaft and the
Hiring of services of stationary turbine components.
NE/SLP/Eay |Professiosal from .
EMC-1/230 OEM urgently to ) M/s Hydac The shaft seal fine filter assemblies,were developed recurring faults thus resulting in vnplanned outages and
4 dated . |attend fanlts in Shaft | Nomination Basis (tndia) Pvt Ltd 2,54,904|NA considerzble downtime of the generating units. ;aﬁﬂniﬁmgasggc%zﬁogm
21.07.2026 Seal mEo. Filter of operation. However, despite repeated troubléshooting and corrective measures, the problem continues to
o Unit#1 to 4 installed noﬁﬂuwﬂwmgnvg&om%ﬂgﬁﬂ&gmgngmﬁgﬁgﬁ_gﬁﬁn%oﬁhﬁ&
in the power house intervention by the Original Equipment Manufachmgr (OEM) service engineer. Accordingly, Annual
Maintenance Contract (AMC) of Shaft Seal Fine Filters awarded to OEM M/s HYDAC for a Period of one
year,
The GSU trarisformers have been commissioned m Unit#5, and Condition Monitoring and Diagnostic tests
were carried out to assess and ensure their overall healthiness.
ﬁoﬂ-wmh”“n K\wbwo-_.man.wnu_nﬁwﬂ“ Central Power Research Institute (CPRI) is an autonomous society functioning under the aegis of the
NH/SLP/EZM/E |tests for 03 Nos. Single Bangaluru (An Ministry of Power, Government of India, and is a premier expert organization i the field of diagnostic and
5 |MC-1/220dated |Phase 102 MVA Nomination basis Autonomous 13,77,296|NA condition monitoring of high-voltage substations, including site testing of transformer oil and provides
31.12.2025 Genérator Transformers Soceity under comprehensive on-site transformer testing services.
Hf Units Misisry of Power, These tests are conducted on GSU transformers in compliznce with applicable Indian and intemnzitional
GoD standards such as IS 1866 and IEC.
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