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From CMD’s Desk

4 August 2026
Dear Colleagues,

The unfortunate incident at our Teesta Stage-VI Hydroelectric Project has left all of us deeply
saddened. The loss of 25 precious lives, including our own colleagues, Shri Manish Prakash,
Senior Manager (Civil) and Shri Anish Mohan, Senior Manager (Geology) is an irreparable loss
to the entire NHPC family. They will always be remembered for their dedication,
professionalism and commitment to the organization. | extend my deepest sympathies to the
bereaved families and pray that the Almighty grants eternal peace to the departed souls and
strength to their loved ones in this difficult time.

Moments like these remind us of the unique challenges associated with hydropower
development. Our teams work tirelessly in some of the most demanding terrains and
environments, often confronting unpredictable natural conditions. Yet, despite these
challenges, the unwavering commitment, courage and professionalism displayed by every
member of the NHPC family continue to inspire confidence and strengthen the organisation's
legacy of nation-building.

This incident also reinforces the importance of safety. While natural uncertainties cannot
always be foreseen, our commitment to maintaining the highest standards of safety must
remain unwavering. We are undertaking a comprehensive review of every aspect of the
incident to draw meaningful lessons and further strengthen our systems, processes and safety
culture across all our projects.

| would also like to place on record my sincere appreciation to the Ministry of Power, Ministry
of Home Affairs, Ministry of Defence, the Governments of Sikkim and West Bengal, the District
Administration, NDRF, SDRF, Coal India Limited, Eastern Coalfields Limited, Western
Coalfields Limited, Patel Engineering Limited and all other agencies for their tireless efforts
and unwavering support during the rescue operation.




While July tested us in many ways, it also reflected NHPC's resolute commitment to the
nation's energy security and sustainable development.

The month began with a landmark achievement as the Hon'ble Prime Minister of India, Shri
Narendra Modi inaugurated our 300 MW Karnisar Solar Power Plant at Bikaner, Rajasthan on
04.07.2026. This project is a significant milestone in NHPC's expanding renewable energy
portfolio and reflects our commitment to contributing to India's clean energy transition and the
vision of Aatma Nirbhar Bharat.

During the month, |, along with Director (Projects), visited Ratle, Kiru, Kwar, Pakal Dul and
Dulhasti Stage Il Projects to review the progress of construction activities. Among the key
milestones witnessed during the visit were the commencement of Draft Tube Elbow erection
for Unit-4 at Kwar and the successful lowering of the runner for Unit-2 at Kiru. | sincerely
appreciate the dedication and commitment of all employees contributing to these nationally
significant projects and encourage them to continue striving for excellence to accelerate project
execution and ensure adherence to scheduled timelines.

Another significant achievement was the successful completion of restoration works Teesta V
Power Station which suffered extensive damage due to GLOF in October 2023. Consequently,
commercial generation commenced from Unit-1 and Unit-2 on 13.07.2026 and Unit-3 on
16.07.2026. This accomplishment is a testament to the perseverance, technical capability and
teamwork of our employees who worked tirelessly to restore operations. My congratulations to
everyone associated with this remarkable achievement.

We have signed long-term Power Purchase Agreements with the power utilities of Tripura and
Chhattisgarh for power from the 1,720 MW Kamala Hydroelectric Project.

Shri Paresh R Ranpara assumed charge as Director (Personnel) on 30.07.2026. On behalf of
entire NHPC family, | would like to welcome Shri Ranpara as Director (Personnel), NHPC.

Other major highlights of the month include:

» In July 2026, NHPC'’s revenue stood at Rs. 1150.61 crore. Total cumulative revenue till
July 2026 stood at Rs. 3050.52 crore.

» The total generation for the month of July 2026 was 4478.4 MU, which is highest ever
generation in the month of July, cumulative generation up to July 2026 was 13396 MU.
During the month NHPC also has achieved its Highest-ever Daily Generation of 164.47
MU on 28 July 2026.

» During the month Kishanganga Power Station, Tanakpur Power Station, Parbati-Il and
Parbati-Ill Power Station achieved their highest ever daily generation of 8.17 MU
(13.07.2026), 2.57 MU (26.07.2026), 19.36 MU (24.07.2026) and 12.32 MU
(25.07.2026) respectively. Whereas Tanakpur Power Station, Parbati-Il and Parbati-Il|
Power Stations also achieved their highest ever monthly generation of 74.11 MU,
554.65 MU and 341.43 MU respectively. | commend the teams at these power stations
for achievement of these milestones.

» A key milestone was achieved on 22.07.2026 with the successful mechanical spinning
of Unit #5 of the Subansiri Lower Project.




» Another significant milestone during the month was the successful day-lighting of
Diversion Tunnel-2 at the Dibang Multipurpose Project in Arunachal Pradesh on 23 July
2026.

» As part of NHPC's continued commitment to environmental conservation and
sustainable development, a Van Mahotsav was organised on 18 July 2026 at PM SHRI
Kendriya Vidyalaya No. 2, Faridabad under the Mission LiFE and Ek Ped Maa Ke Naam
3.0 campaigns. Centred around the theme "One Child — One Sapling," a target has
been set to plant 2,000 saplings on the school campus.

As we celebrate the 80" Independence Day, let us renew our commitment to nation-building
through dedication, integrity and excellence. Every contribution we make strengthens India's
journey towards a secure, sustainable and self-reliant future.

| convey my greetings to you and your family members on the auspicious occasion of Onam
and Raksha Bandhan.

Yours sincerely,

<

/

(Bhupender Gupta)
Chairman & Managing Director




