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From CMD’s Desk...

024 April 2026

Dear Colleagues,

| am happy to share with you the key developments and achievements of NHPC during the
month of March 2026. Your consistent dedication and commitment have once again helped
the organization attain significant milestones and reinforce its position as a leader in the
power sector.

We were honoured by the presence of Hon’ble Prime Minister Shri Narendra Modi, who laid
the foundation stone for the 50 MW Floating Solar Project at West Kallada, Keralam on 11t
March 2026. This project, being developed under the Solar Park Scheme of the Ministry of
New and Renewable Energy represents a major step towards India’s clean energy transition.
The Hon’ble Prime Minister emphasized the importance of such initiatives in achieving a
sustainable and low-carbon future and encouraged further development of floating solar
projects in Kerala.

NHPC proudly participated in the Bharat Electricity Summit 2026, held at Yashobhoomi, New
Delhi from 19" to 22"d March 2026. NHPC showcased its initiatives in hydropower, renewable
energy and sustainable infrastructure, alongwith its technological advancements and future
roadmap. The NHPC Pavilion was inaugurated by Hon’ble Union Minister of Power and
Housing & Urban Affairs, Shri Manohar Lal in the presence of Shri Pralhad Joshi, Hon’ble
Union Minister of New & Renewable Energy, Consumer Affairs, Food & Public Distribution,
Shri Shripad Naik, Hon’ble Union Minister of State for Power and New & Renewable Energy,
Shri Pankaj Agarwal, Secretary (Power), Government of India and several distinguished
dignitaries. | appreciate the dedication and efforts of our employees in making NHPC’s
participation impactful and successful.




| am delighted to inform you that NHPC has achieved a major milestone in the Subansiri
Lower Project with the successful commercial operation of Unit #1 (250 MW) on 20" March
2026. This marks the addition of 250 MW of clean energy to the national grid, taking the total
operational capacity of the project to 750 MW out of the planned 2000 MW. Further wet
commission of Unit 4 has commenced w.e.f 31.03.2026. This achievement reflects the strong
technical capabilities and perseverance of our teams.

Further strengthening our engagement with key stakeholders, |, along with Director (Finance),
participated in the 10" Steering Committee Meeting held at Itanagar on 13" March 2026,
chaired by Hon’ble Chief Minister of Arunachal Pradesh, Shri Pema Khandu. The meeting
reviewed the progress of hydroelectric projects being developed in the state and reaffirmed
our commitment to accelerating their implementation.

Shri Pema Khandu, Hon’ble Chief Minister of Arunachal Pradesh, alongwith Shri Chowna
Mein, Hon’ble Deputy Chief Minister, Deputy Speaker, MLAs, Chief Secretary and other
senior officers of Arunachal Pradesh visited Subansiri Lower Project on 28 March 2026. The
Hon’ble Chief Minister congratulated NHPC on commissioning 750 MW, appreciated its
progress and assured full state support for timely completion and efficient operation of the
remaining units.

In another significant development, NHPC signed Implementation Agreements with Jammu &
Kashmir State Power Development Corporation Limited for the 240 MW Uri-I Stage-Il and 260
MW Dulhasti Stage-Il Hydroelectric Projects on 27" March 2026 at Jammu. These projects to
be developed on a BOOT basis will further strengthen reliable power supply and contribute to
the nation’s clean energy goals.

| am also pleased to highlight the successful breakthrough of Face-5A and 6A of the Head
Race Tunnel of the Teesta-VI Hydroelectric Project. This milestone has been achieved
despite challenging geological conditions and stands treatments of our technical expertise in
hydro power tunneling in Himalayan Geology.

|, along with Director (Finance), visited Mumbai on 4-5 March 2026 and reviewed the progress
of Maharashtra’s pump storage projects. Our project team is making all efforts for obtaining
necessary clearances for Savitri PSP.

Other major highlights of the month include:

> In March 2026, NHPC’s revenue stood at Rs. 1310.66 crore. Total cumulative revenue
till March 2026 stood at Rs. 9311.72 crore

» The total generation for the month of March 2026 was 1358 MU and cumulative
generation up to March 2026 was 23307 MU.

» Kishanganga Power Station achieved a record generation of 1506.52 MUs in FY 2025-
26 (as of 17 March 2026), its highest since commissioning, while Chutak Power Station
recorded its best-ever annual generation of 204.730 MUs on 24 March 2026. |
commend the teams at both stations for their dedication, resilience and outstanding
performance in achieving these milestones.




On 10 March 2026, | addressed women employees at NHPC Corporate Office,
Faridabad, on the occasion of International Women'’s Day, highlighting the importance
of gender equality and women’s empowerment and encouraging a supportive
environment for women to lead with confidence.

NHPC hosted a Customer Meet on 21 March 2026 at Gopalpur, Odisha, where senior
discom delegates and NHPC leadership discussed partnerships and updates on hydro,
renewable, pumped storage and hydrogen initiatives, reinforcing the organization’s
commitment to customer engagement and continuous improvement.

Reinforcing its commitment to sustainable development in Kargil, Chutak Power
Station signed an MoU with the District Administration on 25 March 2026 under its
CSR initiatives, supporting healthcare, livelihood generation for Self-Help Groups and
infrastructure development at Government Middle School, Chutuk to promote
community welfare and women empowerment.

NHPC was honored with the Cll HR Excellence Award 2025-26 for “Significant
Achievement in HR Excellence,” on 11.03.2026 marking the second consecutive year
and in an upgraded category.

NHPC was awarded the Silver Award at the prestigious The Economic Times GovTech
Awards 2026 in the category of “Cybersecurity & Digital Safety Excellence” on 19
March 2026 in New Delhi.

NHPC won the 15t Prize in the Institutional Category at the Flower Festival organized
by the Municipal Corporation of Faridabad on 14-15 March 2026, for maintaining an
eco-friendly and sustainable campus.

Colleagues, these achievements reflect our collective resolve to contribute meaningfully to the
nation’s energy security and sustainability goals. As we move forward, | urge all of you to
continue your efforts with the same dedication and commitment. Let us remain focused on
timely execution, innovation and excellence in all our endeavors.

On the joyous occasion of Easter, Baisakhi & Bohag Bihu, | extend my warmest wishes to you
and your family.

Sincerely Yours,
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(Bhupender‘Gupta)
Chairman & Managing Director




