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From CMD’s Desk...

15t February, 2026

Dear Colleagues,

The month of January 2026 has been remarkable for NHPC, marked by significant
achievements. Unit # 3 and Unit #1, 250 MW each of Subansiri Lower Hydroelectric Project
were successfully synchronized with the National Grid on 213t January and 31st January 2026.
These achievements are testament to the unwavering dedication and technical expertise of our
teams.

January also witnessed significant high-level visits. On 4" January 2026, Shri Manohar Lal,
Hon’ble Union Minister for Power and Housing & Urban Affairs, accompanied by Shri Pankaj
Agarwal, Secretary (Power) visited Salal Power Station. Hon’ble Minister also conducted an
aerial survey of Sawalkote H.E. Project and visited Ratle Hydroelectric Project, where he laid
the foundation stone for dam concreting works, emphasizing timely execution.

Further, Hon’ble Minister reviewed the progress PakalDul (1000 MW), Kiru (624 MW) and Kwar
(540 MW) Projects and directed to complete these projects timely. Hon’ble Minister appreciated
the efforts of NHPC and Contractors working under challenging conditions.

| participated in two days “Chintan Shivir” organized by the Ministry of Power from 22" January
2026 at Parwanoo, H.P. The event was graced by Shri Manohar Lal, Hon’ble Union Minister for
Power and Housing & Urban Affairs. It served as platform for in-depth deliberation on key aspect
of Power Sector, bringing together government officials, industry leaders and key stake holders.




During the month, | reviewed the progress of our under-construction projects from time to time.
We need to expedite the progress and make all out efforts for timely achievement of key
milestones and commissioning of projects.

| also urge our Power Stations to complete Annual and Capital maintenance works within
scheduled time line and ensure minimum downtime so as to achieve maximum possible
generation during the financial year.

Other major highlights of the month are:

>

>

In January 2026, NHPC’s monthly revenue stood at Rs.886.68 crore.

The total generation for the month of January 2026 was 676 MU and cumulative
generation up to January 2026 was 21203 MU.

Tanakpur Power Station successfully achieved its Design Energy Target of 452.19 MU
for FY 2025-26 on 15™ January 2026, nearly 2.5 months ahead of last year.

Shri Sanjay Kumar Singh, Director (Projects), attended a review meeting chaired by Shri
Pema Khandu, Hon’ble Chief Minister of Arunachal Pradesh in Itanagar on 27.01.2026.
The meeting focused review of progress of NHPC’s hydroelectric projects in the State.
Hon’ble Chief Minister assured full support, emphasizing the State’s strong focus on
hydropower development.

Shri Uttam Lal, Director (Personnel) participated in the meeting of the Department-
related Parliamentary Standing Committee on Personnel, Public Grievances, Law and
Justice held at Aizawl, Mizoram on 12" January 2026. Director (Personnel) briefed the
Hon’ble Committee on NHPC’s initiatives for effective redressal of grievances by
strengthening the public grievance redressal system.

The Second Sub-Committee of the Parliamentary Committee on Official Language
conducted an inspection of Rajbhasha implementation at NHPC Corporate Office,
Faridabad on 19" January 2026. The Committee appreciated NHPC'’s initiatives in
promoting Hindi.

Under CSR & Sustainable Development initiatives, Teesta-V Power Station provided a
Public Address System to Government Senior Secondary School, Lingee, South Sikkim
and Subansiri Upper Project provided two ambulances to Community Health Centres at
Dumporijo and Maro, Arunachal Pradesh.

NHPC was honored as India’'s Best Global Hydropower & Renewable Energy Asset
Holding & Operating Enterprise at the 18" ENERTIA Awards 2026 and as Best
Hydropower Developer (Public) at the IPPAlI Power Awards 2026. These accolades
reaffirm NHPC’s leadership and excellence in hydropower and renewable energy.

Under Capacity Building & Women Empowerment initiatives, NHPC WIPS Cell
organized a two-day training programme on “Women Leadership and Empowerment” at
Regional Office, Jammu, promoting inclusive growth and a positive work environment.

77" Republic Day of India was celebrated across NHPC offices and projects with
patriotic fervour, reaffirming our commitment to the nation, sustainable development and
public service.




» NHPC secured Gold in the Individual Women Category and Silver in the Women’s Team
Event at the 31st Inter CPSU Chess Tournament held at Rishikesh from 28 - 31 January
2026, bringing pride and laurels to the organization.

> NHPC participated in 15" Inter CPSU Athletics Tournament held from 27-29 January
2026 at Shillong and secured impressive tally of 17 medals — 1 Gold, 10 Silver and 6
Bronze across track, field and relay events, bringing pride and laurels to the organization.

As we approach the auspicious occasion of MahaShivratri, | extend my warmest greetings to
each one of you and your families.

Sincerely Yours,

<

/

(Bhupender Gupta)
Chairman & Managing Director
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