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BH A9 a9 2026 H YA FR | T, T AW W F o7 Tt Y &R b uRkaR Bl wifdd
YYHTHAE ST |

frra e Ul uRadHl ik Ieera-a Iuafer &1 T 7 3R g2 gUR! IMfe® e o iR
9gd 71d g1 I8 I8 YR P Fafdedd siaey SR TATIURl &1 foRmd o ve aRyIid sreara &
w0 T g7 foan ST | 7T 98 & 39d & 0 § TA1d gU, §9- 7 AdeR 2025 DI HH WP o
Ul STl HARTG b1 FHIU T, S s Sl b AIH H Y- H Uid Gehi & TG B
fafgd @=ar 81 Iy §, 894 2,000 TMATE YEARRY AR Safdegd aRasHT &t gfe -2 (250
TTaTe) & dd I § Yl anforfsus gared o Ui foed, 800 TTTaTe Uraic-1l TRATSTHT &l
g adgad ard farar 3R 300 aTe SiBMR TR URGISHT B 31 R 3T TdHRoig FHeif
& &1 favaR foan §1 3 Iuafsrat Rt dw-ite! a1 &, 9 I oA aF ok Sfed ufkfRufaat &
BT A AT MU JH-GTITerdT, AT 3R Ufdagdr &1 T g

fied a¥, 2 UIefde SMucrst & Save gHR UlaR WM gRT JarseHe WeRH faar mr g1
B9 18 I, 2025 B & 129.07 1. g, fagygd St &1 & 791 Rbie s g | F 9t oreR
WIF! & HIHD! I UG HAT § & d fo<iid a8 2025-26 & N diF Al & Hufvd fagga
I A& B YT HRA & [T g U T He |

BH 79 d¥ 2026 H HeH IW I3 8, "W il & Idd [9prd & ot afyes 3ol T a9 ot
foen ¥ surY fawrg g &t SR ot e nifg & gFft1 g af 'R fom 78 FureAmsit iR
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fa¥aR 2025 & IRM, A7 g R UL Y T AR F fRYT 307 TraR RIHAT 3R aRkaierraif
®1 SRT faba SR ! WIfa &t Tl &t wfea Himifas aRkfufodt ok ufase am &
JTaulg B B WAFd B ol o o forg gAY aRASHT ¢F ST TaN Sidftie WRIe-1d ¢ |

31 TS T fauTT gRT feAi 13-14 fAGR, 2025 Y YOMIR, ISR # ST TR 2
quaY 93% Yhadgdd Smaferd &t T3 R, o vaee cedr & guR, e 9flkd s
Tfeal &1 M, Y@l & foraras, Tl & SFFFa e W faR-famst foan
T §HAR TR RIA & Jaeq § 3R gUR & 1w U foart & T 1 R R 3 =i o

TS
T8 B 31 U IUATRIAT 39 PR 3

> fOeR 2025 H TIUAURT &1 A1R® IS4G % 644.16 HRUS 8T

> 3R 2025 A8 & SR $d faggd Iare- 757 fferH gfie @ ) 8T auT fadeR 2025
deh Hodl IATG 20,531 THY IET|

> TAUTURT §RT 6 fa¥eR 2025 &I YR Afdu™ & G Fafar o quisfa sifitd s
S §.3R. 3SR F 704 HeraRfafur fiiay &1 mare fasan man

> 15 fdeR 2025 1 TITAURT HRGT IRIR & RGN, BRIGEIE & dday™ § [REHR
foRur URIE & 1Y “faeRid R @t Bl [dug R T IoTHINT TIST &1 3o
fooar |

> a¥ 2025-26 & fau TATAUR @t ISy FEtaad IfRfa @ 8 fouel sew
16 faTaR, 2025 BT AT B TS | 3T HTIR W IY 2024-25 P SR ISTHTT BT
T BV UG B aTd fqUTT, UTaR TRET IR URAISH13T BT orHTST 2es iR g
U= UaH fbu Ty

> SR Reier G 7M & 1w 17 REsR, 2025 &1 3 efed & gwad
o1 g & foIT THRTH, GaT 3R T SaER) & Ufd 3 Ui alevTs TS|

> TALTUR Afge fad S99 e 17 9 19 fadaR 2025 9@ =18 oot & ST 29 d
Ze) Hidfiuey faet gade # dn ufawal & vl uge ok gre ufaeasf # o uge off,
S gy HH A 3 faid 21 § 24 fGdaR 2025 d% germEe o MR 289 §ex
Hoeayg 7 gAtfe § goy saed § Wuf uges ur fhar|
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> TIGEURT & ufedsd o INmEel o Sfear (MeRuysis) AvFd s@ars 2025 |
Ry /ufaf¥a gz Aot & siarfa st Bter o SiR w871 Sfyr SIS g6 & forw yyw
RIGR R TG Iuafsl gide & o Il REBR § JET1d fooam 7T |
ST fh 81 IHPAT BT SRV HRd IR &, 33T g9 URSRIAT iR Iag1 & I=add AFD! ol
Teal ¥ §1U 79 | BRI arafd® Wfdd 89R d1ie! § fAfed g1 33U g0 &F adb SR I8 Bt
I3 HIGTT & 1Y 3 §¢ | g9 9§ Aadr, a8 YR w9 fb THeauRl YRd & W ol
gRad & sroft Xgd gu fagyd faer ok durufiadr & 95 Suafe™t ura & |

39 Tt T WY, WY 3R TG ¢ a9 BT YHUBEAG | H 31Uah! 3R 31U URaR & dge,
HHR Hebifdl 3R UNTeT & FRIT 1R ARRI & e +ft g1 JUSTHAN Sar gl
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From CMD’s Desk...

1st January, 2026

Dear Colleagues,

As we usher into new year 2026, | extend my heartiest wishes to each one of you and your
families.

The year gone by has been a period of profound transformation and remarkable
achievements and | take immense pride in our collective journey. It will be remembered as a
defining chapter in India’s hydropower history and NHPC's legacy. We culminated our year-
long Golden Jubilee celebrations in a grand manner on 7" November 2025, marking five
decades of nation-building through clean energy. Together, we achieved the long-awaited
commercial operation of Unit-2 (250 MW) of the 2,000 MW Subansiri Lower HE Project,
successfully commissioned the 800 MW Parbati-Il Project and significantly expanded our
renewable footprint with the 300 MW Bikaner Solar Project. These achievements are not
merely technical milestones, they are a testament to your resilience, dedication and
commitment while working in challenging terrains and complex conditions.

Last year, our power stations performed satisfactorily despite various natural disasters. On
June 18, 2025, a new record of 129.07 MU daily generation was set. | would urge all power
stations to make every effort to achieve the set generation target in the remaining three
months of the financial year 2025-26.

As we step into New Year 2026, our journey towards becoming a “Global Leading

Organization for Sustainable Development of Clean Power” gathers even greater momentum.

The year is full of new possibilities and opportunities for us. Our focus remains firmly on timely
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completion of our projects, operational excellence, innovation, expansion and diversification.
We shall avail market opportunities for further augmenting our portfolio while exploring green
hydrogen, energy storage, solar power and pumped storage schemes across multiple states,
coupled with adoption of Al and other technological advancements. NHPC remains steadfast
in India’s vision of 500 GW renewable energy capacity by 2030.

During December 2025, | visited our Power Stations and Projects in the Union Territory of
Jammu & Kashmir and reviewed their progress. Our Project team’s effort in propelling the
progress of work despite difficult geographical conditions and adverse weather is highly
commendable.

The Power Station Coordination Meeting organized by the O&M Department was successfully
held on 13"-14" December 2025 at Ranthambore, Rajasthan wherein deliberation on
improving operational efficiency, adoption of new technologies including Al, implementation of
SAP, optimization of resources etc. was discussed in detail begetting new ideas for further
improvement in operation of our Power Stations.

Other major highlights of the month are:

> In December 2025, NHPC’s monthly revenue stood at Rs. 644.16 crore.

» The total generation for the month of December 2025 was 757 MU and cumulative
generation up to December 2025 was 20531 MUs.

> NHPC observed the 70" Mahaparinirvan Diwas of Dr. B. R. Ambedkar on
6" December 2025 by paying floral tributes to the chief architect of the Indian
Constitution.

» A Rajbhasha seminar on the theme fapRid YRa &1 f{dl, alongwith a prize
distribution ceremony, was organized under the aegis of NARAKAS, Faridabad at the
NHPC Office Complex on 15" December 2025.

» The third quarterly meeting of the NHPC's Official Language Implementation
Committee for the year 2025-26 was held on December 16, 2025. Official Language
Shields and certificates were presented to the departments, power stations and
projects for their outstanding performance in Rajbhasha implementation during the
year 2024-25.

» NHPC reiterated its commitment to inclusion, accessibility and equal opportunities for
all at an event held on December 17, 2025 to commemorate International Day of
Persons with Disabilities.

» NHPC Women Bridge Team won Gold Medal in the Team Event and the Bronze Medal
in the Pair Event at the 29" Inter CPSU Bridge Tournament held in New Delhi from
17" to 19" December 2025, while the Men’s Carrom Team secured the Gold Medal in
Men’s Doubles at the 28" Inter CPSU Carrom Tournament held in Hyderabad from
215t to 24" December 2025.
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» NHPC was awarded the first prize in the Special/Prestige Publication category for its
'Chhota Bheem Aur Bada Bandh' comic book and the third prize for the NHPC
Achievement Book at the Public Relations Society of India (PRSI) National Awards
2025.

As we pursue excellence, let us steadfastly uphold the highest standards of transparency and
integrity. Our true strength lies in our people. Let us move forward with a renewed spirit of
teamwork and dynamism. Together, we shall achieve new milestones in growth and
sustainability, ensuring that NHPC continues to remain at the forefront of India’s clean energy
transition.

Wishing you all a very happy, healthy and prosperous New Year 2026. | would also like to
extend my warmest wishes to you and your family for the joyous festivals of Lohri, Makar
Sankranti and Pongal.

Sincerely Yours,

<

/e

(Bhupender Gupta)
Chairman & Managing Director
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