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Schedule of Subansiri Lower H.E. Project (2000 MW) as per Actual
Assam/ Arunachal Pradesh

Activity ID Activity Name Orginal| Start Eeh 2007 2005 2000 2007 2008 2000 2010 2071 2012 2013 2012 2015 2016 2017 118
Duration D[ Q[Q[Q[Q[Q[Q[Q Q[ Q[Q[QQ[Q[Q[Q[Q[ Q[ Q] Q[ Q| Q[Q[Q[ Q| Q[ Q[ Q[ Q[ Q[Q[ Q[ Q| Q[ Q[ Q[ Q[Q Q[ Q] T Q] Q[Q Q[Q[Q[Q[Q[Q[Q[Q[Q[Q[Q[Q[Q
L L T e e e e e e e
SubansiriLowerasperActuaI_1 8390 19-Dec-03 31-Dec-26 mm mm ‘
INFRASTRUCTURE DEVELOPMENT 1047 19-Dec-03  30-Oct-06 "V :30-0ct-06,
A2875 Acaqisition of Forest Land 375 19-Dec-03  27-Dec-04
A2880 Construction of Road to Major Works 668 01-Jan-05 | 30-Oct-06
MAIN WORKS 8011 01-Jan-05 31-Dec-26
DIVERSION TUNNELS 7793 05-Jan05 31-May-26
A2340 Excavation of Diversion tunnel incl. portal 1021 05-Jan-05 | 22-Oct-07
A2350 Concreting of Diversion Tunnel 665 01-Mar-06 | 25-Dec-07
A2360 Erection & Commissioning of gates 3494 01-Dec-11 07-Jul-21
A2365 Tunnel Plugging 1206 11-Feb-23 31-May-26
RIVER DIVERSION WORKS 635 05Feb-08 31-Oct-09
A2370 Construction of Coffer Dams 635 05-Feb-08 | 31-Oct-09
CONCRETE DAM 6457 01-Oct-05 29-Jun-23
Excavation 1471 01-Oct-05 10-Oct-09
A2380 Abutment 1139 01-Oct-05 12-Nov-08
A2390 Foundation 649 01-Jan-08 10-Oct-09
Concreting of DAM 5505 10-May-08 29-Jun-23
A2400 Concreting of DAM 5505 10-May-08 29-Jun-23
Erection of gates & hydromechanical works 1245 29-Oct-21 26-Mar-25
A2410 Erection of gates & hydromechanical work: 1245 29-Oct-21 26-Mar-25
INTAKE STRUCTURES 6445 31-Jul-06 15-Apr-24
A2440 Open Excavation 1454 31-Jul-06 26-Jul-10
A2450 Concreting 5070 23-Dec08 | 03-Dec-22
A2460 Erection & Commissioning of gates 1355 31-Jul-20 15-Apr-24
HEAD RACE TUNNELS 6390 01-Jul-06 21-Jan-24
A2420 Excavation 5766 01-Jul-06 07-May-22
A2430 Concreting 5488 19-Dec-08 21-Jan-24
PRESSURE SHAFTS 7352 01-Feb-05 12-Apr-25
A2470 Adit to Pressure Shaft 850 01-Feb-05 | 31-May-07
A2480 Excavation of Pressure Shaft 5648 01-Nov-06 @ 12-May-22
A2490 Steel Liners & Erection 6016 25-Sep-08 | 08-Apr-25
A2500 Concreting & Grouting 5189 11-Jan-11 12-Apr-25
POWER HOUSE 8011 01-Jan-05 31-Dec-26
A2510 Excavation of power house cavern 6277 01-Jan-05 | 02-Apr-22
A2530 Concreting in super structure 7250 01-Sep-06 31-Jul-26
A2540 Erection & Commissioning of EOT cranes 1114 01-Mar-07 19-Mar-10
A2550 Finishing work 1718 19-Apr-22 31-Dec-26
TRANSFORMER CAVERN / CUM MIV GALLERY 1781 15-Jan-22 30-Nov-26
A2800 Errection of MIV-1 453 15-Jan-22 12-Apr-23
A2810 Errection of MIV-2 178 12-Apr-23 | 06-Oct-23
A2820 Errection of MIV-3 113 22-Sep-24 | 12-Jan-25
A2830 Errection of MIV4 190 31-Jan-25 | 08-Auqg-25
A2840 Errection of MIV-5 275 05-Mar-25  04-Dec-25
A2850 Errection of MIV-6 82 11-Mar-26 31-May-26
A2860 Errection of MIV-7 124 30-Jun-26 | 31-Oct-26
A2870 Errection of MIV-8 80 12-Sep-26 | 30-Nov-26
SWITCHYARD 1376 24-Feb-23 30-Nov-26

E Remaining Work
I Critical Remaining Work
@ Milestone

4

p— Summary Page 1 of 4

Note: The Plunge Pool works will be taken up after commissioning of Project as per DDRP Report. DT inlet Protecti
works above EL 210 m shall be continued up to 31.03.2027.
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Schedule of Subansiri Lower H.E. Project (2000 MW) as per Actual
Assam/ Arunachal Pradesh
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BN Remaining Work =¥ Summary Page 2 of 4 Note: The Plunge Pool works will be taken up after commissioning of Project as per DDRP Report. DT inlet Protecti © Oracle Corporation

B Critical Remaining Work works above EL 210 m shall be continued up to 31.03.2027.
L 4 @ Milestone 2873




Schedule of Subansiri Lower H.E. Project (2000 MW) as per Actual
Assam/ Arunachal Pradesh

Activity ID Activity Name Original| Start Bt 2004 2005 7006 7007 7008 7000 70710 2071 7012 7013 7014 7015 7016 2017 |18
Duration R[QIQQ[Q[Q[Q[Q[Q[Q[Q[Q[Q[Q[Q[Q[Q[Q[Q] Q[QQ[Q[Q[Q[Q[A[ QA Q[ Q[ Q[ Q[ Q[ Q[Q[Q[Q] Q[ [ Q[ Q[ Q[ Q[Q[Q[Q[Q[Q[Q[Q[Q[Q[Q[Q
N n"m
A2620 Erection of Structures 1376 24-Feb-23  30-Nov-26 [ :iiiiiiifiiiiiiin
A2660 Erection of Equipment etc. 1376 24-Feb-23  30-Nov26 |
SURGE CHAMBER 7121 01-Mar-05  21-Sep-24
A2670 Adit to Surge Chamber Crown 6031 01-Mar05  27-Sep-21
A2680 Excavation to Surge Chamber 6671 01-Jul-05 29-Oct-23
A2690 Concreting (Surge tunnel over linning conc 880 26-Apr-22 | 21-Sep-24
TAIL RACE TUNNEL 207 01-Nov-22 26-May-23
A2630 Open Excavation, Portal and Protection 136 01-Nov-22 16-Mar-23
A2650 Concreting 136 11-Jan-23 | 26-May-23
RESERVOIR FILLING 435 22-Sep-25 30-Nov-26
A2900 Reservoir filling up to EL 180.0 m 91 22-Sep-25 | 21-Dec-25
A2920 Reservoir filling up to from EL 180.0 m to E 344 22-Dec-25 | 30-Nov-26
INSTALLATION AND TESTING AND COMMISSIONING OF GENER/ 6155 01-Feb-10  31-Dec-26
A2700 Unit-1 5866 01-Feb-10  17-Mar-26
A2710 Unit-2 5543 01-Oct-10  23-Dec-25
A2720 Unit-3 2985 01-Dec-17  01-Feb-26
A2730 Unit4 1582 01-Dec-21  31-Mar-26
A2760 Unit-5 1703 01-Nov-21  30-Jun-26
A2770 Unit-6 1917 01-Apr-21 30-Jun-26
A2780 Unit-7 1767 01-Mar-22  31-Dec-26
A2790 Unit-8 1645 01-Jul-22 31-Dec-26
ADDITIONAL WORKS 895 18-Nov-23  30-Apr-26
DT INLET PROTECTION & STABILIZATION MEASURES 895 18-Nov-23  30-Apr-26
A2910 DT Inlet Protection Works up to EL 210 m 895 18-Nov-23 | 30-Apr-26
COMPLETION OF PROJECT AS PER CCEA 0 31-Dec-26 31-Dec-26
A2890 Project Completion 0 31-Dec-26
BN Remaining Work V=¥ Summary Page 3 of 4 Note: The Plunge Pool works will be taken up after commissioning of Project as per DDRP Report. DT inlet Protecti ® Oracle Corporation
BN Critical Remaining Work works above EL 210 m shall be continued up to 31.03.2027.
* & Milestone 2874




Schedule of Subansiri Lower H.E. Project (2000 MW) as per Actual
Assam/ Arunachal Pradesh

018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045
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e e L B

BN Remaining Work =¥ Summary Page 4 of 4 Note: The Plunge Pool works will be taken up after commissioning of Project as per DDRP Report. DT inlet Protecti © Oracle Corporation
B Critical Remaining Work works above EL 210 m shall be continued up to 31.03.2027.
L 4 @ Milestone 2875




Schedule of Subansiri Lower H.E. Project (2000 MW) as per CCEA Assam/ Arunachal Pradesh

Activity 1D Activity Name Original | Start Finish 2004 2005 2006 200/ 2005 2009 2010
Duration QlQlQelQalQlQelalQalQelelalalQlelalQlQlalQlQlQlalQlQlalQlQlaQla]a
NI I DTN T Y I L L INS I T I TN
Sl e s e 2553 09-Sep-03  |08-Sep-10 | iy
INFRASTRUCTURE DEVELOPMENT 731 09-ep03  08-Sep-05 ==v08Sep05 i
A2880 Construction of Road to Major Works 731 09-Sep-03 08-Sep-05 | T L
MAIN WORKS o IEEEEH annn B NN R N R
DIVERSION TUNNELS 2187 09-Sep-04  088ep-10 | |\ 11 iKY L e
A2340 Excavation of Diversion tunnel incl. portal 366 09-Sep-04  09-Sep-05 e SET A S SR SRR R
A2350 Concreting of Diversion Tunnel 181 09-Sep-05 08-Mar-06 R
A2360 Erection & Commissioning of gates 91 10-May-06  08-Aug-06 EE
A2365 Tunnel Plugging 38 01-Aug-10  08-Sep-10 N 1 B
RIVER DIVERSION WORKS 912 10-May-06  06-Nov-08 Y 06-Nov08 CEE
A2370 Construction of Coffer Dams 912 10-May-06  06-Nov-08 HEEE R B B
CONCRETE DAM and PLUNGE POOL 1884 09-Jun-05 08-Aug-10 T i 08
Excavation 1553 09-Jun05 08-Sep-09 ERRE 08-Sep-09
A2380 Abutment 488 09-Jun-05 09-Oct-06 R 1 S
A2390 Foundation 1096 09-Sep-06 08-Sep-09
Concreting of DAM 1374 01-Nov-06 08-Aug-10
A2400 Concreting of DAM 1374 01-Nov-06 08-Aug-10
PLUNGE POOL 1096 09-Sep-06 08-Sep-09
A2740 Excavation 1096 09-Sep-06 | 08-Sep-09
A2750 Concreting 1096 09-Sep-06 08-Sep-09
Erection of gates & hydromechanical works 453 09-Jun09 08-Sep-10
A2410 Erection of gates & hydromechanical work: 453 09-Jun-09 | 08-Sep-10
INTAKE STRUCTURES 1061 10-Oct-07  08-Sep-10
A2440 Open Excavation 455 10-Oct-07 06-Jan-09
A2450 Concreting 454 09-Oct-08 06-Jan-10
A2460 Erection & Commissioning of gates 453 09-Jun-09 | 08-Sep-10
HEAD RACE TUNNELS 518 07-Jan-06  08-Jun-07
A2420 Excavation 365 07-Jan-06 | 06-Jan-07
A2430 Concreting 273 09-Sep06 | 08-Jun-07
PRESSURE SHAFTS 1732 09-Sep05 08-Jun-10
A2470 Adit to Pressure Shaft 181 09-Sep-05 08-Mar-06
A2480 Excavation of Pressure Shaft 822 09-Mar06 | 07-Jun-08
A2490 Steel Liners & Erection 700 08-Jun-08 09-May-10
A2500 Concreting & Grouting 271 09-Sep09 08-Jun-10
POWER HOUSE 1641 09-Mar06 08-Sep-10
A2510 Excavation of power house cavern 853 09-Mar06 | 08-Jul-08
A2520 Concreting in sub structure 726 08-Sep-08 07-Sep-10
A2530 Concreting in super structure 608 08-Sep-08 09-May-10
A2540 Erection & Commissioning of EOT cranes 92 07-Jan-09 | 08-Apr-09
A2550 Finishing work 453 09-Jun09  08-Sep-10
TRANSFORMER CAVERN / CUM MIV GALLERY 1914 09-Jun05 08-Sep-10
A2560 Adit to transformer cavern (Top) MIV (Botto 365 09-Jun05 | 08-Jun-06
A2570 Excavation 730 09-Jun06 | 07-Jun-08
A2580 Concreting 305 08-Jun08 | 08-Apr-09
A2800 Errection of MIV-1 514 09-Apr-09 08'89D'10 o T T T T
A2810 Errection of MIV-2 514 09-Apr09  08-Sep-10 I i 1
A2820 Errection of MIV-3 514 09-Apr09  08-Sep-10 L e ——

E Remaining Work

I Critical Remaining Work
@ Milestone

4

p— Summary Page 1 of 2
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Schedule of Subansiri Lower H.E. Project (2000 MW) as per CCEA Assam/ Arunachal Pradesh

Activity 1D Activity Name Original | Start Finish 2004 2005 2006 200/ 2005 2009 2010
Duration QlQlQlQelQlalQelQlalalQlaelalQlQlalQlQl]Ql]alQlQJalQlQlQlalQlQ
[N T TSNS T IS T T T ISNS T  TTTS P TT TIN T IS T T TS
A2830 Errection of MIV4 514 09-Apr-09  08-Sep-10 | :|:::: i
A2840 Errection of MIV-5 514 09-Apr09  08-Sep-10 o L -
A2850 Errection of MIV-6 514 09-Apr09  08-Sep-10
A2860 Errection of MIV-7 514 09-Apr09  08-Sep-10
A2870 Errection of MIV-8 514 09-Apr09  08-Sep-10
SWITCHYARD 1671 07Feb-06 08-Sep-10
A2590 Approach road 365 07-Feb-06 | 06-Feb-07
A2600 Excavation 457 09-Mar-07 | 07-Jun-08
A2610 Concreting 581 08-Mar08  09-Oct-09
A2620 Erection of Structures 546 08-Dec-08 08-Jun-10
A2660 Erection of Equipment etc. 361 09-Sep09 | 08-Sep-10 P E——
SURGE CHAMBER 1672 09-Jun-05 06-Jan-10 =y 06-Jane10
A2670 Adit to Surge Chamber Crown 273 09-Jun-05  08-Mar-06 RESREREI BN
A2680 Excavation to Surge Chamber 945 09-Mar-06  08-Oct-08 B
A2690 Concreting (Surge tunnel over linning conc 485 08-Sep-08 | 06-Jan-10 s e SRRRARIRN R
TAIL RACE TUNNEL 1065 09-Sep-06 08-Aug-09 108-Aug09 : | i
A2630 Open Excavation, Portal and Protection 365 09-Sep-06 | 08-Sep-07 SN SRR
A2640 Under Ground Excavation 548 09-Jun-07 07-Dec-08
A2650 Concreting 244 08-Dec-08  08-Aug-09 B
RESERVOIR FILLING 50 06-Dec09 25-Jan-10 10
A2900 Reservoir filling 50 06-Dec09 25-Jan-10 L
INSTALLATION AND TESTING AND COMMISSIONING OF GENER/ 1092 09-Sep-07 08-Sep-10 el
A2700 Unit-1 881 09-Sep-07 06-Feb-10 N
A2710 Unit-2 881 09-Sep-07 06-Feb-10 3
A2720 Unit-3 883 08-Dec-07  09-May-10
A2730 Unit4 883 08-Dec-07  09-May-10 o]
A2760 Unit-5 881 07-Feb-08  09-Jul-10
A2770 Unit-6 881 07-Feb-08  09-Jul-10
A2780 Unit-7 880 08-Apr<08 08-Sep-10 |
A2790 Unit-8 880 08-Apr<08 08-Sep-10 —|
COMPLETION OF PROJECT AS PER CCEA 0 08-Sep-10  08-Sep-10 ' ;
A2890 Project Completion 0 08-Sep-10

E Remaining Work
I Critical Remaining Work
L 4 @ Milestone

p— Summary

Page 2 of 2
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File No.CEA-HY-12-32/6/2019-HPA Division/506-508 Dated: 12.05.2020

YEARS OF
CELEBRATING
THE MAHATMA

Govt. of India

fagga wamera

Ministry of Power
Fara fagyga urfereor

Central Electricity Authority

wa fagga uRaie T geaies gurT

Hydro Project Appraisal Division

Jar o
3 vd yay e,
T g (nHPC) fafies,
.09 W 9. ratag ufvar, AR -33, BileEre -121 003

fawa: Examination and Vetting of Revised Cost Estimates (RCE) of Subansiri Lower HE
Project (2000 MW) at January 2020 PL in Arunachal Pradesh by M/s. NHPC Ltd. -
regarding.

Reference is invited to NHPC letter no. NH/PD/IP/SL/RCE/2627 dated 17.03.2020
submitting therewith proposal of Revised Cost Estimates (RCE) of Subansiri Lower HE Project
(2000 MW) in Arunachal Pradesh at January, 2020 price level to CEA for examination and
vetting. In this regard, it is stated that HPM division, CEA vide letter dated 11.05.2020 (copy
enclosed) vetted time overrun of 160.20 months against 164.20 months proposed by the
developer (reducing time overrun of 4 months) in respect of Revised Cost Estimates of
Subansiri Lower HE Project (2000 MW) at January 2020 PL .

Therefore, it is requested that RCE proposal of Subansiri Lower HE Project (2000 MW)
may be re-framed after considering impact of reduced time overrun. In this regards, it is to state
that as decided earlier the impact of reduction in time overrun may be considered in cost
estimates under establishment head of the project, at the end of commissioning of the project.

Accordingly, the RCE proposal may be re-framed after deducting establishment cost for
last 4 months prior to commissioning of the project and re-submitted for examination in CEA.
However, appraising groups will continue to examine the proposal as far as other heads of the
cost estimates are concerned.

Tad: gAUiY |
Sd/-
(3m=AY HHR wifgam)
Iufewre (Ta.d.u.)
yfaferdt:

=, [arTa gegie (HWF) fAeRmmer), &. Sia. SmanT

ufaferdt (g -
g ufa (o figga), ywafet wae, fgga warey, 7€ fieh- 01

kA kK Kkk kK

@EITQ-ITJF-L 3R, &. qIH-, 'Tarﬁﬁﬂ-1 10066 ¢ABH: 011-26105978 gﬁﬁ: hpaone-cea@gov.inaﬂﬁ_c’: Www.cea.nic.in
Sewa Bhawan, R.K Puram-I, New Delhi-110066 Telephone: 011-26105978 Email:hpaone-cea@gov.in Website: www.cea.nic.in
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fawT . Examinqtion and vetting of Revised Cost Estimates of Subansiri Lower HE

Government of India
ferega w=TeT

Ministry

w=ig faga arfawmo

of Power

Central Electricity Authority
e fagga oA saea wmer

Hydro Project Monitoring Division

Project (2000 MW) in Arunachal Pradesh by NHPC Ltd. - Regarding.

Please refer to HPA Division letter No. 18/35/2011-HPA/475 dated 20.04.2020 on the

subject. In this regard, it is intimated that analysis of time overrun for Subansiri Lower HEP
(8 X250 = 2000 MW ) has been examined in this division and our comments are as given
below:-
S. Major reasons for Net Delay (in Net Delay (in Remarks
No. delays months) by months) as
NHPC per HPM
Division
1. | Delay in transfer of 16 16
Forest Land
2. | Development of 4 0 Delay is due to slow
access road due to progress of works,
Increased | quantity- therefore not
additional time. considered.
3. 46.5 46.5

failure | Power
House area requiring
major  stabilization
measures | leading to

Maijor bacE hill slope

complete | stoppage |

of Power
House Building
construction and
major design

changes

2879




4. | Intermittent Forcible & 35
Stoppages/Bandh i/c
heavy rainfall before
December, 2011

5. | Agitation against 94 94
construction of the
Dam causing forced
stoppage |of works

after December,
2011 upto
Resumption of

Works ef 15th| ’
October, 2019
6. | Intermittent Forcible 0.2 0.2
Stoppages/Bandh

post resumption
w.e.f. 16.10.2019 to
31.12.2019
Total 164.20 160.20

The total net delay accounted by NHPC Ltd due to all above reasons is 164.20 months.
However, the total net impacted delay as assessed by HPM division is 160.20 months.

\ |
ﬂb’/_ ;2?
Qllk l"'ﬂ" ﬁh\ﬁqg@
(TrSig areufy)

39 facers (T 9y .uA)
\/;43@11‘31 (HPA), &.fa.9T.

J&AT & 13 ur/oa dr. vs1/129/18/2020/ S5 € fei# - 11.05.2020
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File No.CEA-HY-11-45/1/2021-HPM Division

1/26853/2023

TR

AT PR

Government of India
faega #are
Ministry of Power
o fagga T
Central Electricity Authority

Gﬁwféqga'qﬁnﬂsﬁn'qahma THTIT

Hydro Projects Monitoring Division

Date: 21.03.2023

fawaT: Revised Cost Estimate (RCE) in respect of Subansiri Lower HE Project, 2000 MW

(8x250 MW) in Arunachal Pradesh / Assam at Completion Level.
Ref.: HPA Division’s subject emails dated 02.02.2023 and 18.02.2023

Reference is made to HPA’s subject emails wherein HPM Division, CEA was
requested to examine the subject NHPC proposal with respect to time overrun aspect and
furnish comments. It is informed that delays till 31.12.2019 were vetted earlier and HPM
Division’s observations were provided regarding the same vide its letter no.
CEA/HPM/129/18/2020/335 dated 11.05.2020. NHPC’s current proposal received for
examination has taken the time overrun/ hindrances up to 31.12.2022 taking anticipated
commissioning date as June 2024. The same has been examined in light of the Guidelines for
Examination of Time Over-Run in Execution of Hydro Power Projects in Central Sector,
supporting documents provided by NHPC vide its emails dated 17.02.2023, 13.03.2023 and
21.03.2023, and information available in HPM Division; HPM Division’s observations are as
follows:

S. Major reasons for | Net delay as | Net impacted Remarks/ Comments
No. delays per NHPC delay taken in
(in days) to account (in
days)

I. | On account of 60 60 Appears justified in
additional works light . of DDRP’s
(Implementation  of recommendations
DDRP’s (Accepted by MoP vide
recommendations) for its letter to NHPC dated
resumption of Dam 26.06.2013).

Works - Pre requisite
for starting
concerting in the
extended spillway
portion of the Dam. ;
2. | a. Delays on account 100 100 Appears justified in

358
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1/26853/2023

File No.CEA-HY-11-45/1/2021-HPM Division

of Lockdown due to
COVID-19 during
2020.

b. Delays on account
of Lockdown due to
COVID-19  during
20271,

37

37

light of 1% wave of
COVID pandemic.

Appears justified in
light of 2 wave of
COVID pandemic.

As per Min. of Finance
OM dated 13th May,
2020 maximum 180
days  delay is
permissible. NHPC has
requested (100 + 37 =
137 days < 180 days).

On account of
additional work due
to breach of Power
House Coffer wall
(Right Bank)

116

On account of
additional work
involving
construction of
approach from the
left bank to Dam site
due to failure of Deo
Nallah Slope.

46

81
(22.07.2020 —
11.10.2020)

Seems not justified.

Failure of Deo Nallah
Slope and PH Coffer
Wall breach cut off left
bank dam access
(26.05.2020) and right
bank dam access
(22.07.2020). However,
the TRC road and
thereby access to the
dam was restored on
11.10.2020.

Delays on account of
Overtopping of water
overr dam due to
Flood during Aug’21

35

35

Appears justified.

Collapse of Diversion
Tunnels 2, 3 & 4 in
Sep-Oct 2022

43

Flooding of Power
House occurred due
to collapse of coffer
wall on 25.09.2022.

Overlapping
Period

Seems not justified.

Vide CEA’s Tour
Report (Tour dated
21.04.2022) sent to
MoP/ NHPC on
29.04.2022, the issues of
Power House Protection
Wall and Diversion
Tunnels had been raised
and measures were
suggested at Para 9.i and
9.111 respectively.
However, no ATR was
furnished by NHPC
regarding the same; the
same was intimated to
MoP also in reply to its

3399
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1126853/2023

File No.CEA-HY-11-45/1/2021-HPM Division

query regarding the
ATR by NHPC. Further,
a similar event had
occurred earlier also in
July 2020.

Total

437

313

Note 1 — As per NHPC, time overrun has been calculated taking hindrances up to December
2022. However, NHPC has given time extension to M/s BGS-SGS-SOMA JV considering
hindrances up to 31.07.2020. Time extensions have also been granted to M/s Texmaco and
M/s GE till 30.04.2023 and 31.08.2023 respectively. Hence, the Net impacted delay taken in
to account above is provisional and NHPC is requested to further squeeze the above
permitted time overrun period.

Note 2 — The anticipated commissioning has been taken as March 2024 as initially
committed by NHPC to the MoP. No time overrun may be permitted after March 2024 except
in force majeure situations.

2. This issues with the approval of the Chief Engineer, HPM Division, CEA

./ FET AT (HPA), CEA

36U

2\163/%015

(T
39-facern
Email: cea-hpmd@gov.in

2883



2884



9/26/23, 5:14 PM POi nt N 0. 1 3 10.1.0.4/ft/lIOM/IOM_Report.aspx
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SANAKA LUHA BABITENDRA KUMAR, GENERAL MANAGER (CIVIL), Technical Services, SLP
GENERAL MANAGER (CIVIL)

SUBANSIRI LOWER PROJECT

HWAT/No.: NH\SLP\Power House-Civil\2023\114 fai®/Date: 16-September-2023

ﬁ'W/Subject: RCE of Subansiri Lower HE Project- Time overrun regarding

Q‘iﬂ"l-f/Reference: Nil

With reference to the e-IoM no. NH\SLP\Technical Services\2023\ 107 dated 07.08.23 regarding time overrun of Lot SSL-6.
In this regard, please find attached herewith the requisite information for information and further necessary action.

SUMEGH MEGHRAJ KAWADE
SENIOR MANAGER (CIVIL)
SUBANSIRI LOWER PROJECT

Encl:

120230000044583 638304612878216153 Hindrances_wrt Lot SSL._6.docx
220230000044583 638304613307655552 Covid Letters.pdf
320230000044583 638304613464470188 EM handover.pdf
420230000044583 638304613585407509_Rise_in_water_level.pdf
520230000044583_638304614005926287 Hindrance_Register.pdf

HUT SUIRG BT S § -

PANKAJ GUPTA, DEPUTY GENERAL MANAGER (CIVIL), dt: 9/16/2023 1:54:13 PM
FUAT I HRATS 3 RIS -

SANAKA LUHA, GENERAL MANAGER (CIVIL), dt: 9/16/2023 3:52:51 PM

HUAT SRR T ST § -

BABITENDRA KUMAR, GENERAL MANAGER (CIVIL), dt: 9/16/2023 4:25:25 PM
HUAT SRR T ST § -

NAVIN KUMAR SINGH, DEPUTY GENERAL MANAGER (CIVIL), dt: 9/16/2023 4:50:53 PM

** This is a system generated document and does not require signature of the sender
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http://10.1.0.4/ft/IOM/IOM_Attach_Viewer.aspx?imgFileName=~/IOM/IOM_Attachments/20230000044583_638304613307655552_Covid_Letters.pdf&AttchType=PDF
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A.

Hindrances upto Aug 2023 with respect to Lot SSL-6 works.
Introduction:

Lot SSL 6 Works have been awarded to M/s Patel Engineering Limited vide LOA no.
NH/CCW/CC-I/SO-76/2020/781-789 dated 01.09.2020. As per the Contract, the works have to
be completed within 39 months reckoned from the 7" day of issue of LOA i.e. by 06.12.2023.

The contractor accepted the terms and conditions of the LoA and accordingly started
mobilization of the resources at site.

The work was started by the contractor on 07.09.2020, however, due to breach of Coffer wall
and subsequent submergence of Power House pit with silt, debris and flood waters, the site
couldn’t be accessed.

As such, the main activities of power house could be started after dewatering and removal of
the slush from the site from 30.01.2021.

Various delays encountered during execution of Lot SSI-6 Contract are deliberated as
below:

a. Initial delay in handing over of site due to submerged power house pit:

The work was started by the contractor by 7th Sept 20°, however, due to breach of Coffer
wall and subsequent submergence of Power House pit with silt, debris and flood waters, the
same couldn’t be accessed.

Thus, before starting the main activities at Power House pit, the same had to be dewatered
and cleared of slush /silt.

As such, the main activities of power house could be started by 19th Feb 21’
Accordingly, total delay of 136 days has been considered on this account.
b. Delay due to epidemic (COVID 19)

During 2" COVID wave, from 1st April 21 to 15th June 21’ i.e. for a period of 76 days.
However, the work was not fully stopped and was partially impacted during the second
COVID wave from dated 01.04.2021 to 07.05.2021, 11.05.2021 to 27.05.2021, 30.05.2021
and 01.06.2021 to 15.06.2021 totaling to 70 days.

The guidelines issued to reduce the manpower to 50% and accordingly the efficiency was
reduced to 50%, as such an EOT of 50% of 70 days i.e. 35 days were considered on this
account. However, the work was completely stopped due to Covid-19 restrictions from dated
08.05.2021 to 10.05.2021(3 days), 28.05.2021 t0 29.05.2021(2days) and 31.05.2021(1 day),
i.e. for 6 days.

The consequential impact due to pandemic for 46 days has been considered on this account

c. Delays due to various hindrances

Following delays were observed during execution of works
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Election 1 day

Local Issues 3 days
Rise in water level due to flash flood 5 days
Strikes / Local disturbances 3 days
Total 12 days

d. Delay due to breach of coffer wall in Sept’2022

During the breach of coffer wall in Sept' 2022, the power house pit was submerged under
flooded water since 24.09.2022. Dewatering and restoration of access road to the Power
House pit was carried out upto 22.10.2022.

Therefore, the total time consumed for completion this activity from 24.09.2022 to 22.10.2022
comes to 28 days.

e. Delay due to removal of accumulated slush in pit during breach of coffer wall

Draft tube pit was buried in the slush and before start of reinforcement activity, draft tube
needs to be cleared from accumulated slush. Due to removal of accumulated slush form the
draft tube pit, the construction activity got delayed by 92 days.

Hindrances occurred are tabularized as below:

S.N. | Description of Hindrance Start End Delays | Remarks
Date Date in
days
1. | Delay in having access to the site 01.09.20 | 29.01.21 136 7 days
overlapping
2 | Election 27.03.21 | 27.03.21 1
3 Local Issues 08.05.21 | 10.05.21 3
4 Rise in water level due to flash flood | 26.08.21 | 31.08.21 5
5 Strikes / Local disturbances 01.06.21 | 03.06.21 3
6 Delay due to decrease in manpower | 01.04.21 | 15.06.21 41
deployment due to pandemic
7 Delay in handing over of site by 21.02.23 | 09.02.23 93 Effective
E&M contractor delay after
deducting
delays on
part of civil
contractor
8 Delay due to breach of coffer wall in | 24.09.22 | 22.10.22 28
Sep 2022
9 Delay due to removal of 23.10.22 | 22.01.23 92

accumulated slush in pit during
breach of coffer wall

Total 402
days
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) "?‘ﬂég " Subansiri Lower H E Project

frreEr WA o ) 62 @ - Kolaptukar, Dollungmukh Circle
- = e "J".;ilu'-;‘g‘:"?'uiwa District: Kamle, Arunachal Pradesh
NHP C LﬂmE ted S Tel:03752-269201
(A Gow. of India Exterprise) - email: hop-subansirilower@nhpe.ni
Ref No.: NH/SLP/iot SSL-6/PH/2023/ | © &7 - ' .. .. Date: 01.09.2023

M/s Patel Engineering Limited,
Subansiri Lower HE Project,
Kolaptukar, Dollungmukh Circle,
Dist. Kamle, Arunachal Pradesh

Sub: Lot SSL-6: Construction of Balance Civil Works of Power House Complex from HRT
Intake Structure to Tail Race Channel, Subansiri Lower HE Project — Regarding 1*

Extension of Time

Ref: 1. PEL/382/2023-24/1852 dated 16.06.2023

 NH/SLP/Lot SSL-6/PH/2023/866 dated 23.03.2023
 PEL/382/2022-23/ dated 28.08.2022 (EoT-2 application)
 PEL/382/2022-23/ 1034 dated 02.08.2022 (IM-3)
 PEL/382/2021-22/660 dated 15.03.2022 (EoT-1 application)
_ PEL/382/2021-22/655 dated 14.03.2022 (IM-2) ‘

SN LN

Kind Attention: Sh. Shakeel Chauhan, Project Director

Sir,

In terms of Clause 8.4 & 8.7 of Contract Agreement (Vol-II of contract), the contractor is hereby
notified for grant of 1% Extension of Time without levy of Delay Damages up to 29.11.2024
considering hindrances up to 15.07.2023.

Accordingly, achievement of the following Interdependent Milestones (IM) and Contract
{Progress Milestone {CM) has been re-scheduled as below: -

Interdependent Milestones

S. Description of Ihterdependent Mile stones Schedule date Extension
of achievement | Granted up to

No

1 |IM-1 : Handing over of Unit-1 Pit to E&M 06-01-2020 Achieved
Contractor for Generator Stator assembly (4t
Month)
IM-2 : Handing over of Unit-4 Pit to E&M 20-03-2022 23.03.2024

2
Contractor for Generator Stator assembly (mid of
18" Month)

3 | IM-3 : Handing over of Unit-8 MIV Building upto 06-07-2022 14.07.2024
EL 125.5 including EOT crane for MIV erection
(22" Month)

4 IM-4 : Completion of HRT Intake, Surge Tunnel, 06-04-2023 31.05.2024
Surge Shaft, Pressure Shaft and Adit Plugging in
all respect corresponding to Unit-8 (3 15! Month) :

?—Fv" R va g fed A 3af aard Save Energyfag;Beneﬁt af Selfand Nz'!__riqn_ %,_y‘(
Corres. Address: Subansiri Lower HE Project, Gerukamukh, Dhemaji-78 7@35(;4.\'&_2?1#1)
i

I
L
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= (A Govi. of India Enlempase)

KHPC Limited ..

FaARRT 13RO § TRATsiA
Subansiri Lower I I Project

i Kolaptukar, Dollungmukh Circle
m.;'?—’ij_‘:;}'g’l:\r-;iil Districi:Kamle, Arunachal Prac

Tel:03752-269201
email: hop-subansirilower@nhp

Contract / Progress Milestones

S. | Description of Contract / Progres_sR’Iilesfones
No.

=

Schedule date
of achievement

Extension
Granted up to

concreting of stay ring, spiral case and generator
from unit 1 to 4 of Power House (18" Month).

1 | Completion of reinforcement and 2nd stage

06.03.2022

23.03.2024

2 | Completion of reinforcement and 2nd stage
concreting of stay ring, spiral case and generator
barre] up to EL 113.:0m from unit 5 to 8 of Power
House (26" Month).

06.11.2022

14.11.2024

finishing works of all surge tunnels (3 1% Month)

06.04.2023

Completion of concrete lining, grouting and
finishing works of all HRTs (29" month)

06.02.2023

e . - - .

~ 3 | Completion of concrete lLiming, grouting and
4
S

Completion of steel lining, back{ill concreting and
plugging of all pressure shafts (31* Month)

06.04.2023

31.05.2024

The cost compensation if any, arising out of this extension of time shall be dealt as per relevant

contract provisions.

Thanking You.

Copy to:
1. Executive Director (Contracts)- for information please.

2. Executive Director (PMSG_ -for information please.
3. Group General Manager (Civil), SLP
4. General Manager (Finance), SLP

3

i

IR va g iga A 35 aard/Save Energy for&Beneﬁt of Self and Nation
Corres.Address: Subansivi Lower HE Praject, Gerukamukh, Dhemaji-787035(Assam)
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Yours sincerely,

)ﬂf@fm
et
(Vipin Gupta)

Executive Director
Engineer-in-charge
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Company 115

Sub Contract 115/003367

Supplier Name PATEL ENGINEERING LIMITED
Project Name SUBANSIRI LOWER

Package LOT SSSL-6

o) 1-50 of 66

Activity Planned Sub
Actual Finish Project Sub Project Desc
Start  Date Id

Entry

Hindrance No ACtiVity Activity
Date

- No. Description

1 0O
LOT SSSL-61 6.5  POWER HOUSE & TRC
2 0=
LOT SSSL-62 6.5  POWER HOUSE & TRC
3 OF
LOT SSSL-627 6 LOT-6
4 Q=
LOT SSSL-628 6 LOT-6
5 OF
LOT SSSL-630 6 LOT-6
& OF
LOT SSSL-629 6 LOT-6
7 OF
LOT SSSL-63 6.5  POWER HOUSE & TRC
g 0=
LOT SSSL-622 6 LOT-6
2 OF=
LOT SSSL-64 6.5  POWER HOUSE & TRC
10 =
LOT SSSL-65 6.5  POWER HOUSE & TRC
1 (=
LOT SSSL-66 6.5  POWER HOUSE & TRC
L2 O Lorsssi-67 6.5  POWER HOUSE & TRC
13 (=
LOT SSSL-68 6.5  POWER HOUSE & TRC
1 O
LOT SSSL-69 6.5  POWER HOUSE & TRC
15 ()=
LOT SSSL-610 6.5  POWER HOUSE & TRC
16 O o7 sss1-624 6.1  INTAKE STRUCTURE
L7 O o7 sssi-623 6 LOT-6
18 [+ LoT sssL-611 6.5  POWER HOUSE & TRC
19 [JE= LoT sssi-612 6.5  POWER HOUSE & TRC
20 O o7 sss1-613 6.5  POWER HOUSE & TRC
2L OB o7 sss-625 6.1  INTAKE STRUCTURE
22 O o7 sss1-616 6.5  POWER HOUSE & TRC
23 D ¥ LOT SSSL-631 6.2 HEAD RACE TUNNEL
24 (¥ LOT SSSL-617 6.5  POWER HOUSE & TRC

Site

Supplier Id

Project 1Id
Remarks

Hind Nature

No work due to non-availability

of site from Unit-1 to Unit-8 due

to submergence under water in Power
House up to EL 107.00 and deposition
of slush at Power house pit owing

to breach of coffer wall

No work at site from 11.30 AM to
next day due to local agitation
between contractor of Assam and
arunachal Pradesh.

Work hampered due to restrictions
on movement imposed due to Boori
Boot festival rituals by Locals

and Covid-19 pandemic.

Shortage of labour and operators
on account of State Assembly election
on 27.03.2021 in Assam.

Contractor has declared two days
holiday for local festival Bohag
Bihu on 14th & 15th April 2021

Work hampered due to lockdown imposed

by Dollungmukh residents in the
entire right bank area from 8.00
PM on 08.05.2021 up to 8.00PM on
10-05-2021 for performing local
rituals/pooja to avoid spread of
Covid-19.

Site closed from 8.00 PM on 08.05.2021

up to 8.00PM on 10-05-2021 due

to lockdown imposed by local residents
of Dollungmukh Circle by performing
local rituals to control covid
pandaemic.

Labour availability affected due

to restrictions imposed through
various circulars from Govt. of
Assam and Arunachal Pradesh on
Covid-19 pandemic, restrictions

on movement by local admin/police.

Due to Covid restrictions imposed
by Govt. of Assam and Arunachal
Pradesh,the workers left the site
before time thereby hampering the
progress of works.

Due to Covid testing of contractor's
workers and employees, the work
got hampered.

Labour availability severly affected
due to restrictions imposed by
Govt. orders of Assam & Arunachal
Pradesh.Moreover,the worker union
leaders also opposed to work at
site due to rapid surge of Covid
positive cases amongst the workers
thereby hampering the progress

of works.

Due to Covid restrictions no workers
turned up at site to work.

Less manpower deployed at site
owing to mass Covid testing and
also due to restrictions imposed
by Govt. orders thereby causing
hindrance in progress of works.

Less manpower deployed at site
owing to mass Covid testing and
also due to restrictions imposed
by Govt. orders thereby causing
hindrance in progress of works.

Less manpower deployed at site
owing to mass Covid testing and
also due to restrictions imposed
by Govt. orders thereby causing
hindrance in progress of works.

Concrete cladding Work hampered
due to death of a worker.

No work due to contractor's labour
strike.
No work due to labour agitation

No work due to labour agitation

No work due to labour meeting from
4PM to 6PM

Work hampered due to contractor's
labour strike.

Labour strike due to labour payment
issue

Work hampered due to labour strike.

No work in Power House, below EL
113m due to rise in water level

nhpcerp.conhpc.org:58080/b2e/secured/projw/HindranceRegHead.page?__ID28Q(33

Hind
Start
Date +

9/1/20

9/29/20

2/8/21

3/26/21

4/14/21

5/8/21

5/8/21

5/28/21

5/28/21

5/29/21

5/30/21

5/31/21

6/1/21

6/2/21

6/3/21

6/23/21
6/23/21
6/23/21
6/28/21
6/30/21
7/31/21
8/12/21

8/12/21
8/26/21

Hind
Remov
Date

1/29/21

9/30/20

2/10/21

3/27/21

4/15/21

5/10/21

5/10/21

6/3/21

5/28/21

5/29/21

5/30/21

5/31/21

6/1/21

6/2/21

6/3/21

6/27/21
6/23/21
6/23/21
6/28/21
6/30/21
8/3/21

8/12/21

8/12/21
8/30/21

115
5052022
115R

Overlap

Net
Period Hindrance

136

Referen:
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F. No. 12/3/2016-JCA-2

Government of India
Ministry of Personnel, Public Grievances and Pensions
(Department of Personnel & Training)

Point No. 14

Establishment (JCA-2) Section

OFFICE MEMORANDUM

North Block, New Delhi
Dated: {3/March, 2021

Subject: General Elections to legislative Assemblies of Assam, Kerala, Tamil

West Bengal, Puducherry, 2021 and Bye- election in 6-Malappuram PC of
Kerala and 39-Kanniyakumari PC of Tamil Nadu - Grant of Paid holiday to

employees on the day of poll- regarding

The undersigned is directed to state that, as informed by the Election Commission of
India, vide their letter No.ECI/PN/16/2021,
schedule for the General Election in respect of the Legislative Assemblies of Assam,
Kerala, Tamil Nadu, West Bengal, Puducherry and Bye- election in r/o 6-Malappuram

dated 26/02/2021, has announced

PC of Kerala and 39-Kanniyakumari PC of Tamil Nadu) as under:

Schedule for General Election to the Legislative Assemblies of Assam, Kerala,

Tamil Nadu, West Bengal, Puducherry and-Bye- election in 6-Malappuram PC of

Kerala and 39-Kanniyakumari PC of Tamil Nadu announced by the Election

Commission of India are as under:

Legislative Assembly of Assam

| Date of Poll

Day

S.
|
1. Phase -1 (47 ACs) | 27.03.2021 Saturday
28 Phase -1l (39 ACs) 01.04.2021 Thursday
St Phase III (40 ACs) 06.04.2021 Tuesday
hedule—for-Gener: _=_.'_;__5____= _____ Legoislativ A_-_;‘;«,.—;.e
S. No. | Legislative Assembly of Kerala Date of Poll Day
18 Kerala (140 ACs) ) | 06.04.2021 Tuesday
™ -

——Sechedule for General Legislative-Assembly-of Tamil-Nadu
S. No. | Legislative Assembly of Tamil Nadu | Date of Poll Day
1. Tamil Nadu (234 ACs) | 06.04.2021 Tuesday
"~ Schedule for General Election to the Legislative Assembly ¢ 1
S. No. | Legislative Assembly of West | Date of Poll Day
- Bengal ! |
1. Phase -1 (30 ACs) | 27.03.2021 Saturday |
L2 | Phase - 1l (30 ACs) 01.04.2021 Thursday |
|
| 3. Phase - [Il (31 ACs] 1 06.04.2021 Tuesday
! |
4. Phase — IV (44 (ACs) | 10.04.2021 Saturday |
5. Phase - V (45 ACs) 117.04.2021 | Saturday '
I |
6. Phase - VI (43 ACs) | 22.04.2021 | Thursday
7. Phase - Vil (36 ACs) 2891 26.04.2021 | Monday
33 Phase — V]I (35 ACSs) 20 04 20721 Thursdav
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Schedule for Bye- election to fill casual vacancy in the Parliamentary

Constituency of Kerala and Tamil Nadu

Number & Name of | Day and Date of Poll

Parliamentary
Constituency (PC)

. No. | State

6- Malappuram (PC) 06.04.2021 Tuesday

39 - Kanniyakumari (PC) 06.04.2021 Tuesday |
2 In this regard, it is stated that the guidelines issued by this Department

,vide OM No. 12/14/99-JCA, dated 10.10.2001, regarding closure of Government
Offices and grant of paid holiday, may be followed by all the Central Government
Offices and the central industrial establishments. located in the concerned Statef,

3. The above instructions may please be brought to the notice of all concerned.

4., Hindi version will follow. \ x

(S.P. gnt)

Deputy Secretary to the Government of India

To

1. All Ministries / Departments of Government of India.

0. UPSC] CN¥E | C&AG | Lok Sabha Secretariat / Rajya Sabha Secretariat/
President’s Secretariat / Vice President’s Secretariat / PM’s Office /Supreme
Court/High Court of Assam/High Court of Kerala/High Court of Tamil
Nadu/High Court of West Bengal/High Court of pPuducherry/Central
Administrative Tribunal.

3. All attached and subordinate offices of Ministry of Personnel, P.G. &
Pensions /| MHA

4. Secretary, Staff Side, National Council (JCM), 13-C, Ferozeshah Road, New
Delhi :

5 Chairmen/Secretaries, Central Government Employees Welfare Coordination
Committee, in the State Capital of Assam, Kerala, Tamil Nadu, West Bengal
and Puducherry.

6. National Commission for Scheduled Castes/National Commission for
Scheduled Tribes/ National Commission for Backward Classes

7 The Chief Secretary of the State Government of Assam, Kerala, Tamil Nadu,
West Bengal and Puducherry .

8. The Election Commission of India, New Delhi - w.r.t. letter no.
ECI/PN/16/2021 dated 26/02/2021.

9. Hindi Section, DoPT - with the request to provide the Hindi Translation.
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W.T MESSAGE
(21.03.2021)

FROM : ASDMA ASSAM DISPUR _
TO . DEPCOM (ALL EXCEPT KAMRUP METROJ/DEPCOM KAMRUP METRO (BY
HAND)/ |
DISPOL(ALL) |
COMMISSIONEDR OF POLICE GUWAHATI (BY HAND
DIVCOMS(ALL)
RANGE IG/DIG [ALL]

No. ASDMA.24/2020/ PART-1/147 WITH THE OBJECTIVE OF CONTAINIi\IG THE SPREAD OF
COVID19 IN THE STATE OF ASSAM (COMMA) VARIOUS ORDERS UNDER DISASTER
MANAGEMENT ACT (COMMA) 2005 WERE ISSUED WITH THE OBJECTIVE OF PREVENTING
SPREAD OF CORONA VIRUS (.)

DURING THE LAST FEW WEEKS (COMMA) THE NUMBER OF COVID CASES ARE SHOWING
AN INCREASING TREND IN SEVERAL PARTS OF THE COUNTRY MAINLY DUE TO LAXITY IN
THE OBSERVANCE OF COVID APPROPRIATE BEHAVIOUR BY THE PEOPLE (COMMA)
ESPECIALLY IN THE CROWDED PLACES ()

KEEPING IN VIEW THE FRESH SURGE OF CASES AND UPCOMING FESTIVALS (COMMA) IT
IS IMPORTANT TO ENSURE COMPLIANCE OF THE GUIDELINES FOR SURVEILLANCE
(COMMA) CONTAINMENT AND CAUTION ISSUED BY MINISTRY OF HOME AFFAIRS' (MHA)
VIDE ORDER NO.40-3/2020-DM-I (A) DATED 27™ JANUARY(COMMA) 2021 AND TO STRICTLY
ENFORCE COVID APPROPRIATE BEHAVIOUR (COMMA) SUCH AS WEARING OF FACE
MASKS (COMMA) HAND HYGIENE AND SOCIAL DISTANCING AMONG PEOPLE SO AS TO
FULLY OVERCOME THE PANDEMIC (.)

Sd/-

(GYANENDRA TRIPATHI)
CHIEF EXECUTIVE OFFICER, ASDMA

MEMO NO. ASDMA.24/2020/PART-1/147 DATED 21.03.2021
COPY TO
1. OC, APRO, DISPUR. HE IS REQUESTED TO TRANSMIT THE ABOVE MESSAGE
IMMEDIATELY.
MEMO NO. ASDMA.24/2020/PART-1/147-A v DATED 21.03.2021

1. THE STAFF OFFICER TO THE CHIEF SECRETARY,ASSAM FOR INFORMATION.

P.S. TO THE DIRECTOR GENERAL OF POLICE FOR INFORMATION.
P.S. TO THE PRINCIPAL SECRETARY, HOME & POLITICAL DEPARTMENT, GOVT. OF
ASSAM.

4. P.S. TO THE PRINCIPAL SECRETARY, REVENUE & DM DEPARTMENT, GOVT. OF

| %}(4/3’)2@2)

CHIEF EXECUTIVE OFFICER, ASDMA
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PATEL ENGINEERING LTD.

Subansiri Lower Hydro Electric Project
Kolaptukar, Dollungmukh Circle
District : Kamle, Arunachal Pradesh -791120

Ref: PEL/382/2020-21/127 2" May 2021

To

Engineer In-Charge,

Subansiri Lower Hydroelectric Project
NHPC Ltd,

Gerukhamukh, Assam,

Email: jsahninhpc2000(@gmail.com

Kind Attention: Mr Janesh Sahni, General Manager-(I/C)

Sub: - Lot SSL-6 “Construction of Balance Civil works of Power House Complex from HRT Intake
Structures to Tail Race Channel” for Subansiri Lower HE Project - Covid 19 Outbreak and its
Impact on the Project work

Ref: 1) LOA- NH/CCW/CC-1/SO-76/2020/781-789 dated 01.09.2020

2) Contract Agreement No NH/CCW/SUBANSIRI/LOT SSL-6 dated 21.09.2020

3) Our letter No. PEL/PLAN/2020-21/115 dated 13.04.2021

4) Assam Govt.’s Health & Family Welfare Department” Order No. HLA 301/2020/177
dated Dispur 21* Apr, 2021

5) Assam Govt.’s Health & Family Welfare Department’ Order No. HLA 270/2021/P¢/76 dated
Dispur 24™ Apr, 2021

6) Assam Govt.’s Order No. ASDMA 28/2021/18 dated 26™ Apr, 2021

7) Assam Govt.’s Order No. ASDMA 28/2021/27 dated 27" Apr, 2021 o

8) Copy of Memorandum by All Dollungmukh Area Student’s Union dated 27" Apr 2021

Dear Sir,

v In continuation of letter under reference (3), we wish to inform you that post detection of 13 of our
staff/workmen on 11%/12"™ Apr 2021, all the project works were directly and completely affected up to
16™ Apr. Further, the works remained partially affected from 16™ Apr to 30™ Apr, firstly due to mass
testing camp on 16% and 17" Apr and secondly, due to further spread of Covid-19 among other
worker/staff at project site.

As informed by us, there have been steady influx of more symptomatic cases of staff/and workmen
despite following all the precautionary protocols and Advisories ordered by the Government from time
to time. The current numbers of staff and workmen infected with Covid-19 virus has climbed to 60. All
the infected staff/fworkmen as per the protocol and government guidelines are quarantined at site
accommodation. We would like to specifically mention that 3 cases of Covid patients from our project
sites have been hospitalised to Demaji Civil Hospital due to breathing problem. The hospital has
inadequate facilities.

\\*?fER,/""cé’\ 92 M
\z
3

Page 1 of 3
REGD OFFICE:

state Road, Jogeshwari (West), Mumbai - 400 102, India

: #Phone?+91 22 26767500, 26782916, Fax : +91 22 26782455, 26781505

S E-mail : headoffice@patelerggccc)? www.pateleng.ccm
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The large number of Covid positive cases at project site are indication of the fact that risk of highly
contagious Covid virus cannot entirely be prevented in a working environment of project site. NHPC
with its large, and well-established set up, and it outreach in local administration in this part of Assam,
can arrange for emergency medical facilities such as Covid test centre as well as emergency medicines,
to deal with the outbreak at site. Considering the large number of workers at We will appreciate if
NHPC creates quarantine centres considering the large number of workers at the project site

Currently, work front in-charges of our HRT/Surge Tunnel/Power Intake, Powerhouse, Accounts,
Stores, as well as, many from our staff at the project office are either found to be Covid positive or are
suspected with symptoms of Covid-19 infection.

The ever-increasing spread of Covid-19 infections and the severity of the ever-mutating virus at site and
all across the country has affected the works as follows.

1. The fabrication team, batching plant operation gang, Tower Crane dismantling team, crusher
plant erection team, 12 Nos. of operators/foreman, and 24 Nos. of carpenters/bar
benders/welders have left the site due to fear psychosis.

2. The sub-contractors of curtain/consolidation grouting, labour gang for new set of form work for
powerhouse have not yet mobilised considering the spread of Covid-19 at project site.

3. The service engineers of newly procured Drum Cutters, TAMROCK drill jumbo, Breakers have
delayed their visit to site and are yet to confirm dates of their visit.

4. Oxygen cylinders are in short supply, due to surge in demand of medical oxygen and
consequent kerb on production of industrial oxygen.

5. Transportation of balance parts (2 trailers) of 200 TPH crusher plant, tower crane and that of 90
m3/hr batching plant is affected.

6. Supply of spares and consumables of construction equipment is hit hard due to reluctance of
transporters or due drivers affected by Covid-19.

7. Refurbishment of Road Header in progress at vendor’s fabrication yard in Delhi, which is
severely affected by the recent surge in Covid cases, is delayed.

8. The present grim situation at project site and everywhere in the country has also delayed
deployment of additional plant and equipment such as transit mixers, excavators and dumpers
on hire by our vendors.

9. The infrastructure development work at project site is affected, as Delhi, the place from where
the prefab materials are supplied is currently under siege due to tremendous surge in Covid
cases there.

10. Delivery of some parts of new formwork materials for powerhouse is also affected.

11. Joining project office/site by new appointees and transfer of staff have also being adversely
affected due to travel and other restrictions such as requirement of RT-PCR reports etc.

12. The locals are constantly pressurizing us and creating hindrance to work, while demanding to
suspend the works. Enclosed copy of Memorandum by All Dollungmukh Area Student’s Union
dated 27" Apr 2020, may please be referred to.

The tremendous surge in Covid cases at project site and elsewhere in country, has severely hindered our
ability to perform under the circumstances arising out of pandemic situation across the country. Many
major cities which are source of supplies to our Subansiri Project are affected and are unable to provide
timely services due to breakdown of their logistic chain.

Page 2 of 3
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We reiterate that the current situation has impacted our day-to-day work at project site along with
professional and personal life. The current situation has become worse than what we experienced during
height of pandemic, last year. Though our performance under the contract is affected by the Force
Majeure conditions, we will continue to strive for progress of works with available manpower and other
resources.

Yours truly
For Patel Engineering Limited

Encl: Copies of Prohibitory Orders and Advisories by Government of Assam and as above.

Page 3 of 3
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GOVERNMENT OF ASSAM
HEALTH & FAMILY WELFARE DEPARTMENT
DISPUR :: GUWAHATI- 781006

No HLA 301720201177 Dated Dispur the 21% April, 2021
ORDER

In partial modification of earlier Slandard Operating Procedures (SOPs) for
persons arnving in Assam, all passengers armving by flighls and trains from outside
ihe State will have to undergo mmmﬁwﬁy rxarm Gy‘iﬁ‘i‘uﬁ‘i‘i"iﬁ for seven days. evernit

= £ ~ ] o fragt e
*h#% ﬂés..n?‘ mf e f‘ "'\ !tzgé li“‘t grgﬁm’; e greant r:: waﬁwﬂ'«

However, Government ofﬁuaia and those traveiing due to medical reasons and
tamily bereavement are exempted from this mam&atw‘y seven days home quarantine

Lo,

{Samir K Smha [AS)
$’rmcs;3a¥ Secretary to the Covernment of Assam
Health & Family Weifare Department
Memo No. HLA 301/2020/175- A Dated Dispur the 21 Apni, 2021
Copy to
W Additional Chiet Secretary 1o Hon ble Chief Minister. Assam,
Principal Secretary. Home & Political and Social Welfare Department. Assam
Dwector General of Police, Assam
ADGP (L&0) 1 ADGP (S}, Assam
Prncipat Secretary, Heann & Farmuly Weirare Departmaern, Assam
Commissioner & Secretary Transport Department, Assam
Chief Executive Officer, Assam State Disaster Management Authonty
Mission f)srecmr National Health Mission: Assam.
All Deputy Commissioners | Assam
10 All Supenmendents of Foiice, Assam
11. Director of AYUSH/ Director of Health Services/ Director of Medical Educationy
Director of Health Services (FW), Assam
12 All Joint Directors of Health Services, Assam
13 Ali i Principal cum Chief Superintendents/ Superintendents. Medical College
HOSpHais, Assam.
14 P S 1o Hon'ble Minister. Health 8 £ W, Assam
15 P.S 1o Hon'ble Minister of State, Health 8 F W, Assam
16 P'S to Chief Secretary, Assam
17 Any other concerned

Sﬁ?’"‘.‘*m?‘?‘?ﬁ’”*‘

By orders eic .

Deputy Secretary 1o uwnmﬁ% {z’ Assam
M Health & Family Weltare Department
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GOVERNMENT OF ASSAM
HEALTH & FAMILY WELFARE DEPARTMENT
DISPUR :: GUWAHATL. 781006

No HLA 270120200476 Dated Dispur the 24™ Apiit. 2021

in view of the increasing number of COVID-19 cases in different states in the

country, the following measures are put in place .-

1

48

Memo. No HLA 27072020/PU76- A

Driver, handyman etc of goods carrying vehicies entering Assam through
Snrampur or Chagolia check gate will have to undergo COVID-19 testing at
their final destination places in Assam The lesting will be organized by the
local Deputy Commussioner in parking lot elc.

Passengers, dnvers etc. of passenger vehicles (pnvafe and commercial)
entering Assam inrougn Snrampur of (hagota check gate wiii nave 1o
undergo Rapid Antigen Testing al the check gate dself, in a manner similar to
the lests done in previous year.

For this purpose, the existing infrastructure of the erstwhile check gates under

o - L9 i s ey 5 x iy
iffy‘z-w i I'f.wyz?u-w ?"ia-s st ¢ nay b ;i Lzod

Deputy Commissioners of Kokrajhar and Dhubri distncts will take necessary
action accordingly with support from Health & Family Wellare Department,
National Health Mission. Assam etc.

The dhabas along the highvwaays which ais ffequeniad by veimties Lommy

from outside the State will be kept under surveillance and random COVID-19
screening and testing will be carned out at these locations

Princpal Secretary to the Govemment of Assam
Heatth & Family Weltare Department
Dated Dispur the 24" April, 2021.

{:opy o

wgﬁw;ﬁgmhww-

Adgivonal Chiet Seiciai y i ot ine Civel innster, Assam,

Principal Secretary, Home & Political Department, Assam
Director General of Police, Assam, ‘ '

ADGP (L&0) / ADGP (8), Assam.

Principal Secretary, Health & Family Welfare Departiment, Assam

- Chief Executive Officer, Assam State Disaster Management Authority.

Mission Director, National Health Mission, Assam.
Alt Deputy Qﬂmm:ssmefs Assam
. Al Smpemmmm of Police, Assam

m Director of AYUSH! Dwector of Healh Sernces! Directer of Madical

Education/ Drector of Health Services {FW), Assam
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ori. .. GOVERNMENT OF ASSAM |
ASSAM STATE DISASTER MANAGEMENT AUTHORITY
Ancillary Block, Janata Bhawan Dispur. Guwahah-781006
Phone 0361-2237221 (0}, E-mail asdmaghy@gmar com

No. ASDMA 2812021127 , ‘Dated 27% Apni 2021

Whereas, the Assam State Disaster Management Authonty (ASDMA) has
vide order Na ABDMAA Snaan '

S = e US4 Guted 26-0m-20771 1wued consolidated and revised
guidelines for all distnicts for contanment of COVID-18 panderic in Assam.

ases of COVID-19 across the State and terefore, s el that gh curfew neass i
5&:‘?&:—‘%4*..,&.& sl o o o

: ; X A 2 e
CrIRRSSEIGER. @b un emergency measuwre for well_beng and safety of the pepple

And. therefore in exercise of the powers. conferred under Section 22(2) (h)

of the Dhsaster Management Act. 2005 the undersigned. in his capacty as
Chauperson, State Exacutive Comm ee of the State Disasier Management Authonty.

i1

Assam. hereby directs that there shall be total ban on movement e dendugls Sopn

% Wk Al
Bt S5

® VSN 10 50U AM cairy, except for exemptions as foliows: ,
1 Qfficers / officals of Government of india/ Government of Assam. its

autonomous/subordinate offices & Public Corpotatons involved in emergency
services such as Heaith and Family Welfare and all related medical
estabiishments Potice. Prisons, Hame Guards. Civil Defence. Fire and
emergency services. District Adminigtration Pay & SconuntOfice Eretinciy
Water and Sanitation, Public Transport mtiﬁasmwaum} including an
incidental services/activities. that are essental for smooth funchoning - of all
modes of public transport { such as handling of carge. ticketing, arr fresght
station, CFS.ICD ete }. Disaster Management and refated services NIC, NCC

carg

3. Al private medical parsonnel such as doctors. nursing statf. paramedical staf
2 and Giher hospital services {SuCh a8 hospitals, diagnostic centras chmes
pharmacies. pharmaceuteat LOMPENIEE and Sther medca SCORBIN Servuces).

4 Pregnant women and patients for getting medical Meaith services

5. Person coming from/going to AlrpontsiRailway stationsNSBTs allowed 1o travel
on production of valid ticket

Oficersiofficlals reiaind o functioning of offices of Diplomats of vanous
Countries ag weil as pergors holding any sonsiitubionm POST Oon production of
valid Identity card. , e

i

e AR A i e

)
/ L—
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7 Electromc and pnnt Media on produchon of vahd iéﬁnﬁ{y card"

8 There shall be ng resinction on mtar—szxi& and intra-state ma?emfm ¢
trangportabon of essermat / nor-esserbat gﬁﬁéi 3‘%@ 5&;.6{3.5 uﬁ*"f“ﬁsi&i"‘f fa-
pass mnbﬁf&uwad for such movements '

"9 Movement of persons related (o w‘nmemat and pwaie asiablsshments
prowiding following essental serncesicommodities shall be allowed:

i Snops geaiing with food. grocenes, ¥ fruits & vegetadies, dairy & milk booths
maat & fish amemal fodger mmmmmm medamzs ard medical

eguipments.
i Banks, Insurance aﬁwe& 3:’::2 ATMs.

W Telecommunications, Infernet mms &masﬁng aﬂﬁ Cabie semces
1T and IT enabled senaces.

N Delvery of all essental goods mehrding food, pharmaceuhcals, medscai
equipments through e-commerce -

Y Petrol pumps LPG CNG. petroleum and gas retail and storage outiets -
Vi Power gwera’tzbnf iramisw_ ang distnbution units and senices

Vit Coid storage and warehousing services '

Vil Private security services

LS Manmacmnng um!s of essental commodibes

‘ X Producton unis of servicas which require continuous: mcess,
\ 10 Pmone; who are gong for mmms vaceinaton

‘Pensl Provigions.-

1. Anyperson molaimg these imeasures wil be hable to be proceeded against as per
provisions of Section 51 to 80 of the Drsaster Management Act, 2005 pesides
lega! action under Sec. 188 of IPC and other legal provisions as applicable

o Tﬂiﬁ grder shit come mm foroe il wnmedate effect mii st rernaniy o T0TGE T
May 1, 2021, : , ,

This order shall operate in conbnuation and partal modificaton of Order
No ASUMA 28/2021/18 dated 26-04-2021

2910
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7
g

8. Restaurants, Dhabas and other eateries can entertain dine-in guest only up to 6.00
PM. However, take away/ home delivery is allowed up to the usual time of closure

9. Restaurants operating within a Hotel or Resort can allow outside guests up to 6.00
PM only. However, in-house guests of the Hotel/Resort may be allowed to dine-in

per hour. However, if any religious place has only a small area, the management
committee of such religious institution shall reduce the number of attendees
accordingly.

5“ 5‘1 P SV i’;;@%
F AT ntuuﬁ%i ;«ﬁwwﬁ f vuyvé FEILAT TR

closed by 6.00 PM every day.

as per local regulations.

up to the usual time of operation.

10. Delivery of goods through e-Commerce may continue after 6.00 PM.

11.Cold storages and warehouses may continue beyond 6.00 PM. However, sale
counters, showrooms etc. attached to these warehouses or cold storages shall

12. Pharmacies, Hospitals, Animal Care Centres and Velerinary clinics may operate

close afier 6.00 PM.

yrthru it roctricdinne bhoing %*p'nréga!m ﬂ‘f' ;::ngzg:gﬂ* il and omarnenoy P Tt

T U S e F BRI T e iR Fag . pid i ,bwa ?V}' APV IAT

B. Work Places {Government and Private)

1.
2.

513

8.

C.

1

.8

Page | 2

Working from home and virtual working should be encouraged.

Except officers, only 50% employees can work from office. However, this will not
pe appiicabie for organizations rendering EssentiaifEmergency Services, Law
Enforcement Services and Election work.

Meetings in the official chambers to be discouraged.
Pregnant women employees and women with children of 5 years or beiow

sazerlelmies s;n;‘i;:z- any '{l‘ﬁ!‘“r*&sﬁ‘ i Q““ i 5:%"‘%:3"# al Inglitiidiene [ Drloeds
T S o & 3 I E R - '~f ﬁmi’iiﬁﬁhff‘i ® ¥ ?f‘v“iv

Organizations irrespective of their grade shall be eligible to work from home.

Persons with disabilities (PwDs) working in any Government/PSU/ Financial
Institutions/Private organizations shall be exempted from attending duties in
consonance with the O.M No.11013/9/2014/Estt. (AN} dated 1st April, 2020
issued by Dor T, Goi. However, ihey may be encouraged to work from home.
Social distancing at work places should be ensured through adequate gaps
between shifts, staggering of lunch breaks of staff etc.

Provision for thermal scanning, hand wash and sanitizer be made at all entry and
ngé ﬂn{anlq gqu common aroas by oy =3

IETRRNE

i Tt ;ﬂ'ﬂaﬁn‘i f-{nmpsh?tgg n-f hn.—,@g tasmvaby v

IR SRRANINNGSE [E=t i AR L frbeih

sanmzer should be made availabie in the work pfacas‘

Frequent sanitization of entire workplace, common facilities and all points which
come into human contact should be carried out.

Educational Institutions (Government and Private)

. All Educational Institutions including Schools/Colleges/Universities must provide

guality virtual options.
Not more than 50% students sh
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