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From CMD’s Desk...
August 15t2025
Dear Colleagues,

| am honored to assume the charge of Chairman and Managing Director of our esteemed organization for the second
time. Having served NHPC for over 36 years, | have been privileged to witness its extraordinary journey of growth and
transformation. | remain truly grateful for the opportunities and responsibilities our organization has bestowed upon
me and | have always endeavored to fulfill my duties with utmost passion and dedication.

| am glad to share that work is progressing steadily and satisfactorily at our under-construction projects. In a major
milestone at 2000 MW Subansiri Lower HEP, the Generator Rotor of Unit #4, weighing 673 metric tonnes, was
successfully lowered into the pit on 20t July, 2025. This important achievement was witnessed by Shri Pankaj
Agarwal, IAS, Secretary, Ministry of Power, Government of India during his visit to the Project from 19 — 20 July,
2025. He reviewed the work progress of key components at the Dam and Power House including Diversion Tunnel
protection works. He also inaugurated the Power House Control Room of the Project. He appreciated the dedication
of the project team and advised them to maintain momentum for expeditious commissioning of Units. He also visited
NHPC's Siang Upper Project in Pasighat, Arunachal Pradesh on 19t July, 2025, where he reviewed the progress of
survey works and encouraged the team to ensure timely execution of deliverables.

During July 2025, Pakal Dul HEP has achieved highest ever monthly tunnel boring progress of 927 m including lining
by TBM. | congratulate the entire CVPPL & Pakal Dul HEP team for this remarkable achievement.

| held courtesy meetings with Shri Ghanshyam Prasad, Chairperson, CEA, Shri A. Balan, Member (Planning), CEA,
Shri M.G. Gokhale, Member (Hydro), CEA and Shri V.K. Singh, Member (Power System), CEA on 10t July 2025 .
During the interactions, the senior officials were briefed on the key initiatives and ongoing activities being undertaken
by NHPC across various domains.

| along with senior NHPC officials, participated in the meeting of the Parliamentary Standing Committee on
Communications & Information Technology on the subject 'Impact of Emergence of Artificial Intelligence and Related
Issues’ held on 7th July, 2025 at Guwahati, Assam.

The Parliamentary Standing Committee on Energy, led by Hon'ble Chairperson Shri Shrirang Appa Barne, visited
NHPC’s 45 MW Nimoo Bazgo Power Station on 4t July, 2025. Shri Sanjay Kumar Singh, Director (Projects), NHPC
briefed the Committee about the Power Station’s activities and highlighted its benefits to the local region and its
strategic importance to the nation.

In a significant step towards Cyber Security fortification, on 14t July 2025, NHPC'’s Cyber Security Operations Centre
(CSOC) has been set up at Corporate Office. The CSOC will strengthen NHPC's Cyber security posture by unifying
and coordinating all cyber security devices / applications with round the clock operations.

Other Highlights — July 2025

In July 2025, NHPC'’s revenue stood at ¥837.36 crore. Total generation from all NHPC Power Stations in July 2025
was 3049 MU, and cumulative generation up to July was 11394 MUs.

Tanakpur Power station generated 72.68 MU in July 2025 which is highest ever monthly generation achieved in the
month of July, since commissioning.

In a significant development towards implementation of Sawalkot HEP, Forest Clearance Stage-l and Defence
Clearance have been accorded to the Project by the concerned agencies.
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A devastating flash flood occurred in Sainj Valley on 25t June, 2025 leading to complete shutdown of Parbati-Il and

' Parbati-Ill Power Stations. Parbati-Ill Power Station was restored completely on 01st July, 2025. Two units of Parbati-

Il have been restored and balance two units shall be resorted soon. The efforts made by teams of both these Power
Stations is highly commendable.

Shri Sanjay Kumar Singh, Director (Projects), visited the 2880 MW Dibang Multipurpose Project in Arunachal Pradesh
from 20t to 22 July, 2025 and reviewed the activities of key components of the project.

Shri Uttam Lal, Director (Personnel), along with senior NHPC Officials, participated in a meeting of the Parliamentary
Standing Committee on Education, Women, Children, Youth and Sports held on 18" July, 2025 at Leh (UT of
Ladakh). The meeting focused on the topic “Efforts through CSR Funding to Support Education and Sports in the
Union Territory of Ladakh.”

NHPC signed an MOU with Mewat Trust for Educational Welfare on 16t July, 2025 under CSR, for ‘Installation of
Water Coolers and Provision of Drinking Water at 50 Police Establishments’ for the use of general public across
Faridabad District, Haryana.

NHPC signed an MoU on 231 July, 2025, with the Varanasi Development Authority (VDA) for the transformative CSR
initiative titled "Transforming Varanasi District Library" to transform District Library into a Net Zero Facility.

Shri Suprakash Adhikari, Director (Technical), attended the Launch of Bihar Policy for Promotion of New and
Renewable Energy Sources 2025, held in Patna on 28t July, 2025. During the event, Shri Adhikari met Shri Manoj
Kumar Singh, Secretary (Energy) & CMD, BSPHCL and conveyed NHPC'’s keen interest in contributing to Bihar’s
green energy vision.

NHPC signed an MOU with IIM Jammu on 31st July, 2025 at Corporate Office in the presence of Shri Uttam Lal,
Director (Personnel), NHPC. This collaboration aims to enhance leadership development, research and capacity-
building initiatives.

Master Aryavansh Tyagi, NHPC Sports Scholar won silver medal (individual) in Trap Shooting at the Italian Open
Green Cup on 20t July, 2025 in Italy.

As we approach the 78t anniversary of our nation’s Independence, let us reaffirm our collective resolve to work
together with renewed dedication and commitment for the progress and prosperity of our country.

| convey my greetings to you and your family members on the auspicious occasions of Independence Day,
Janamashtami and Raksha Bandhan.

Sincerely Yours,

M
' (R.P. Goyal)
Chairman & Managing Director
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