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Quarterly Report April to June 2025 in respect of supply orders/ work orders/services & consultancy awarded by Loktak Power Station on Nomination Basis.

PROCUREMENT DEPARTMENT
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Sl |Name of the organization with Contract No. Brief details of the material procured Value ofthe | Mode of Scheduled Details circumstances going for single tender (CVC circular dt. 05.07.2007) Use of Websiteto | Justification for award of contract on single tender Information Remarks If
No. |Location contract tendering delivery period regarding posting [any
award of contract of details on award
(CVC Circular dt. of tender/contract
11.022007) on website (CVC
Circular dt.
14.07.2009)
1 2 3 4 5 6 7 8 9 10 1 12
1 [sh. Rajeev Sharma, NH/LOK/PH/MM/202 | Deputation of Service Expert during %2,75,000 |Work Order. 10.04.2025 |Unit 3 tripped due to Thrust Bearing High Temperature alarm at 15:53Hr on 25/03/2025 and Unit#3 is under breakdown. |Nil Complied
Flat No. 2522, Tulip Tower, 5.26/345 DT. repair/maintenance/ restoration of Unit-3 BT - ATST| | 20.0¥.30%4 [Since, replacement of Thrust Bearing Pads is an expertise job, it can’t be done departmentally without the help of T Unit 3 tripped due to Thrust Bearing High Temperature alarm at 15:53Hr on 25/03/2025 and Unit#3 is under breakdown.
SKA Greenarch, Sec-168B, 10.04.2025 of Luklak Power Station. Service Expert. The replacement of Thrust Bearing Pads includes dismantling of Machine like dismantling of UGB, LGB, Since, replacement of Thrust Bearing Pads is an expertise job, it can’t be done departmentally without the help of Service ST
Greater Noida (West)- 201308. YA T} qﬁz 3 TGB, dismantling of DT Upper cone if required and critical activities like load adjustment / distribution, rotor level Expert. The replacement of Thrust Bearing Pads includes dismantling of Machine like dismantling of UGB, LGB, TGB, foar mam
ot Trofta =, we Fav 2522, mﬂm R Far adjustment/ correction, Blue matching of new Thrust Bearing Pads, M/c run out checking and correction, etc. The said dismantling of DT Upper cone if required and critical activities like load adj / distribution, rotor level adj
egfer R, THP FHT, Saer- fordro @t uﬁﬁgﬁl work has to be carried by hiring Service Expert from outside agency through Spot work order on urgency basis. correction, Blue matching of new Thrust Bearing Pads, M/c run out checking and correction, etc. The said work has to be
163, e ST (9T%w)- 201308. 25/03/2025 Y 15:53 T IR Eﬁ'd 3 12‘1 A AR gfe éﬁm ¥ carried by hiring Service Expert from outside agency through Spot work order on rgency basis. 25/03/2025 WY 15:53 &3t
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2 [ITORQ India Pvt. Ltd, NH/LOK/PH/MM/202 | Hiring of service for bolt tensioner for fixing | %1,32,040 |Work Order. 23.04.2025 | Unit #3 tripped on 25.03.25 due to high temperature of thrust bearing pad. Initially found that the Thrust bearing pads Unit # 3 tripped on 25.03.25 due to high temperature of thrust bearing pad. Initially found that the Thrust bearing pads got Complied
Krishe Emerald, Kondapur Main  |5-26/352 DT. of Runner Bolt of breakdown Unit # 3. Tl - A1 | 33.0¥.3034 |got heated and damaged thus requiring replacement of all with new 1 set (8 Nos). Accordingly, with the opinion of the heated and damaged thus requiring replacement of all with new 1 set (8 Nos). Accordingly, with the opinion of the service
Road, Whitefields, Kondapur, 18.04.2025 #3H TR service expert for replacing the Thrust Bearing Pads along with re-levelling, centering & re-alignment it was decided to expert for replacing the Thrust Bearing Pads along with re-levelling, centering & re-alignment it was decided to dismantle ST
Hyderabad - 500081, Telangana. B & R e TR A Jar dismantle the Runner in order to check for any damaged cause to labyrinth and the problem being faced during the Runner in order to check for any damaged cause to labyrinth and the problem being faced during leveling, centering forar mam
EIRIR W AT leveling, centering alignment before changing of the Thrust Pad. alignment before changing of the Thrust Pad.
2 Runner of the Units of Loktak Power Station is rarely dismantled as there is practically no damaged due to very less silt Runner of the Units of Loktak Power Station is rarely dismantled as there is practically no damaged due to very less silt
T TRIES, FISTR AT IS, content in lake water/source. Since that runner of this Unit was being opened after 14-15 years, the runner fixing nuts content in lake water/source. Since that runner of this Unit was being opened after 14-15 years, the runner fixing nuts and
FewiEd, : and bolts were practically jammed. It was very difficult to open and took 3-4 days’ time for opening. During the course bolts were practically jammed. It was very difficult to open and took 3-4 days’ time for opening. During the course of the
%’ﬁl’cﬂ'{ - SDDDsl,ﬁﬂmﬂTl of the work of opening of the nuts & Bolt, the available torque wrench failed at various time which was repaired and work of opening of the nuts & Bolt, the available torque wrench failed at various time which was repaired and reused
reused leading to delay in work progress. leading to delay in work progress.
Bolt Tensioner/torque wrench shall be required for fixing of the Runner back in position. The available bolt Bolt Tensioner/torque wrench shall be required for fixing of the Runner back in position. The available bolt tension/torque
tension/torque Wrench has been supplied by Russian Company and thus the spares of the same is not readily available. Wrench has been supplied by Russian Company and thus the spares of the same is not readily available. Thus, it is required
Thus, it is required to hire the Torque Wrench/Bolt Tensioner at the time for fixing of the Runner in position in urgent to hire the Torque Wrench/Bolt Tensioner at the time for fixing of the Runner in position in urgent basis i.e. within 4-5
basis i.e. within 4-5 days’ time. days’ time. e JafT s & 3=
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3| M/s Destiny Enterprises, Loktak | NH/LOK/LD/Cable | Recharge Order of one Tataplay STBs <7,825 |Athourized | Notapplicable | Authorized Service Provider of Tataplay. Destiny Enterprises, Loktak Project, Bishnupur, Manipur is the only service provider/authorized service provider of Complied
Project, Bishnupur, Manipur. TV/Recharge installed at Bachelor accommodation of Service Tataplay nearer to our location.The firm has exclusive rights in respect of the goods or services and no reasonable
q , Order/2025/403, Loktak Power Station, Loktak. Provider. mﬁﬁ Not applicable |alternative or substitute exlsts ST
Titae, fompgr, AforgR| dated 19/04/2025 | Qe UTaR é’m APas & ITE ﬁwgv TRIR AR VI & TS 2TeTa ST THATT JaT warar / Afiga T mani
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4 [M/s Destiny Enterprises, Loktak | NH/LOK/LD/Cable | Revised-Recharge Order of Tataplay STBs <3,49474 |Athourized | Notapplicable | Authorized Service Provider of Tataplay. Destiny Enterprises, Loktak Project, Bishnupur, Manipur is the only service provider/authorized service provider of Complied
Project, Bishnupur, Manipur. TV/Recharge installed at Executive Field Hostel, Guest Service e BT ar werl Tataplay nearer to our location.The firm has exclusive rights in respect of the goods or services and no reasonable
q , Order/2025/409,  |House, Bachelor accommodations and Provider. @Ry e i alternative or substitute exists. AT
Wi, R, AR dated 30/04/2025 | Offices of Loktak Power Station, Loktak. Not applicable ¢ A A AR AR R ¥ ToEIE TIeT BT THAT a1 Vel / sfugpd | R
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5 [M/s Suntech Engineering NH/LPS/Procurement | Repairing of 08 Nos.of LGB Pad (PTFE) of <7,08,000 single. |08 (Eight) LGB Pads for generating Unit#3 is unique type unlike LGB Pads of other units, it is Teflon (PTFE) casted type pad.Only 03 | Complied |LGB Pads for generating Unit#3 is unique type unlike LGB Pads of other units, it is Teflon (PTFE) casted type pad.Only 03 Complied
Corporation, 157C, Lenin Sarani, | /LOA/2025/02, Unit No.3 of Loktak Power Station. | |Weeksafter |(Nos.) of spare pads (PTFE) are available but the PTFE face/materials are eroded and in unusable condition. If any (Nos.) of spare pads (PTFE) are available but the PTFE face/materials are eroded and in unusable condition. If any problem
Kolkata. Dated: 10/05/2025 | WPHaP TR P we 3 ¥ the receiptof | problem arise in LGB Pads (PTFE) that are in used in generating unit#3 then machine can't be run due to non- SIJUIAT  |arise in LGB Pads (PTFE) that are in used in generating unit#3 then machine can't be run due to non-unavailability of ST
Ao wRw geifrafar 08 Teroitat ¥s (R Auws) 3t wewa| materials in lot |unavailability of healthy spare pads which shall lead to generation and PAF loss of around Rs. 23.24 lacs per day per healthy spare pads which shall lead to generation and PAF loss of around Rs. 23.24 lacs per day per machine to the g man
BIORT, 15730, A wRoft, wise. machine to the corporation.Hence, it is proposed that repair of total 08 nos. of LGB Pads (PTFE) on urgent basis through corporation.Hence, it is proposed that repair of total 08 nos. of LGB Pads (PTFE) on urgent basis through Spot Work Order.
Eaceaci] U |spot Work Order. Firstly, 03 Nos. of spare shall be repaired then these repaired pads shall be placed in LGB housing and Firstly, 03 Nos. of spare shall be repaired then these repaired pads shall be placed in LGB housing and replaced 03 nos of
ST 08 (3MTS) |replaced 03 nos of pads shall be send for repair and similarly rest of pads shall be repaired. pads shall be send for repair and similarly rest of pads shall be repalred
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SI.  |Name of the organization with Contract No. Brief details of the material procured Value of the | Mode of Details cit going for single tender (CVC circular dt. 05.07.2007) Use of Website to Justification for award of contract on single tender Information Remarks If
No. [Location contract tendering delivery period bring transparency in regarding posting | any
[award of contract of details on award
(CVC Circular dt. of tender/contract
11.022007) on website (CVC
Circular dt.
14.07.2009)
1 2 3 4 5 6 7 8 9 10 1 12
6 [sh, Songkholal Haokip NH/LOK/PH/MM/202 | Providing Assistance Services for %3,59,222 |Work Order. |22.04.2025 The generating Unit#3 of Loktak PS is under forced outage w.e.f. 25/03/2025 due to damage of thrust bearing pads of The generating Unit#3 of Loktak PS is under forced outage w.e.f. 25/03/2025 due to damage of thrust bearing pads of the Complied
Kukimun Village Loktak Project,  |5-26/365 DT. Restoration Work of Unit##3 of Power House T - A1 {3.0¥.30Y4 | the said unit. Since then the maintenance/repair work of the unit is going on. But the unit could not be restored due to =T said unit. Since then the maintenance/repair work of the unit is going on. But the unit could not be restored due to
Kukimun Village 20.05.2025 of Loktak PS” for 25 days requirement of replacement of thrust bearing pads, rotor levelling, load sharing and alignment issue arising out from requirement of replacement of thrust bearing pads, rotor levelling, load sharing and alignment issue arising out from the ST
Dist. Churachandpur, Manipur. Wipde Ged & TRE F gfe 43 the damage of thrust bearing pads. damage of thrust bearing pads. foar mam
, &hizand & gaffafo srd ﬁi ﬁnz 25 ot & forg. In order to restore the unit, repairing/replacement of thrust bearing pads as well as alignment of the shaft needs and In order to restore the unit, repairing/replacement of thrust bearing pads as well as alignment of the shaft needs and other
TP I s aRareH, AETIAT §aTE Y HRAT| other related activities to be done at the earliest; hiring of additional manpower for assistance services for restoration related activities to be done at the earliest; hiring of additional manpower for assistance services for restoration of Unit#3
gggw I of Unit#3 is required as the nature of work is extremely labour intensive. is required as the nature of work is extremely labour intensive.
.g’m:izg’{, Hﬁrﬂ'{l At present, contractual staffs already engaged in PH Mechanical Division to carry out various maintenance works are At present, contractual staffs already engaged in PH Mechanical Division to carry out various maintenance works are not
not adequate to carry out the restoration works in time bound manner. adequate to carry out the restoration works in time bound manner.
In this regard, additional manpower of 450 man-days may be considered to be engaged in shifts to assist the In this regard, additional manpower of 450 man-days may be considered to be engaged in shifts to assist the
maintenance/repair work. It is proposed that the intended work can be explored urgently on item rate basis. maintenance/repair work. It is proposed that the intended work can be explored urgently on item rate basis.
Keeping in view of the above-mentioned facts, it is proposed to execute the work “Restoration Work of Unit#3 of Power Keeping in view of the above-mentioned facts, it is proposed to execute the work “Restoration Work of Unit#3 of Power
House of Loktak PS” for by engaging additional manpower of 450 man-days on work order basis. House of Loktak PS” for by engaging additional manpower of 450 man-days on work order basis.
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7 [sh. Rajeev Sharma, NH/LOK/PH/MM/202 | Deputation of Service Expert during <2,97,500 |Work Order. |25.04.2025 |Unit3 tripped due to Thrust Bearing High Temperature alarm at 15:53Hr on 25/03/2025 and Unit#3 is under breakdown. | Nil Unit 3 tripped due to Thrust Bearing High Temperature alarm at 15:53Hr on 25/03/2025 and Unit#3 is under breakdown. Complied
Flat No. 2522, Tulip Tower, 5-26/381 DT. repair/maintenance/ restoration of Unit-3 T - 1 |4.0¥.303% [Since, replacement of Thrust Bearing Pads is an expertise job, it can’t be done departmentally without the help of = Since, replacement of Thrust Bearing Pads is an expertise job, it can’t be done departmentally without the help of Service
SKA Greenarch, Sec-168, 03.06.2025 of Loktak Power Station. Service Expert. The replacement of Thrust Bearing Pads includes dismantling of Machine like dismantling of UGB, LGB, Expert. The replacement of Thrust Bearing Pads includes dismantling of Machine like dismantling of UGB, LGB, TGB, ST
Greater Noida (West)- 201308. Wpa® TR RYHA $ gfe-3 TGB, dismantling of DT Upper cone if required and critical activities like load adjustment / distribution, rotor level dismantling of DT Upper cone if required and critical activities like load adj / distribution, rotor level adj forar mam
i, Wie e 2522, TR /G [AETeR % GRT dar adjustment/ correction, Blue matching of new Thrust Bearing Pads, M/c run out checking and correction, etc. The said correction, Blue matching of new Thrust Bearing Pads, M/c run out checking and correction, etc. The said work has to be
e ey, Eiich 3 farey it wfafrgfen work has to be carried by hiring Service Expert from outside agency through Spot work order on urgency basis. carried by hiring Service Expert from outside agency through Spot work order on urgency basis. 25/03/2025 P 15:53
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8 | M/s. Daksh Hydro Marine and NH/LOK/PH/MNM/202 | Deputation of diving team for Temporary <82,600 |WorkOrder. |30.03.2025 | Unit3 tripped due to Thrust Bearing High Temperature alarm at 15:53Hr on 25/03/2025 and Unit#3 is under breakdown. |Nil Unit 3 tripped due to Thrust Bearing High Temperature alarm at 15:53Hr on 25/03/2025 and Unit#3 is under breakdown. It | Complied
Engineering Services, 5-26/380 DT. sealing of DT & PRV gates during repair T - SMER1 {30.03.3034  |itis submitted that in the first attempt, the diver team has made the dive and properly sealed both the gates i.e. PRV | R[=T is submitted that in the first attempt, the diver team has made the dive and properly sealed both the gates i.e. PRV gate
Bulandshahar, UP-245409. 03.06.2025 Maintenance/ restoration of Unit 3 of gate and Draft Tube gate. Thus the scope of work as per the work order stand completed. However, upon opening of the and Draft Tube gate. Thus the scope of work as per the work order stand completed. However, upon opening of the draft ST
T Rt Loktak Power Station. draft tube gate valve of the Unit for dewatering, no discharge of water from the valve was observed. It was inferred that tube gate valve of the Unit for dewatering, no discharge of water from the valve was observed. It was inferred that there is | 3T Tl
Esukeial , gEIGRIER, A TTaR R¥E B gfe 33T there is problem in the draft tube drain gate valve. Thus, the PRV gate was lifted back to its position so that inspection problem in the draft tube drain gate valve. Thus, the PRV gate was lifted back to its position so that inspection for the
Tt 2454091 T, YEETd /g & R S for the reasons may be carried out and actual fault be detected and rectified. Accordingly, the diver teams were reasons may be carried out and actual fault be detected and rectified. Accordingly, the diver teams were requested to take
SR Fromedt et f sl v & e requested to take another dive to check for the same and re seal the draft tube & PRV gate after repair of draft tube another dive to check for the same and re seal the draft tube & PRV gate after repair of draft tube drain valve,
e g araR w9 wfafrf drain valve. 25/03/2025 Y 15:53 TS IFE 25/03/2025 Y 15:53 T UFE JANT 87§
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9 |M/s. Scope T&M Pvt. Ltd., 402, NH/LOK/PHEM/2025/ | Hiring of service of Engineer of M/s. Scope X 77,200 Spot Work 20 days Work is of Proprietary nature and that no other firm can troubleshoot other the OEM ‘Work is of Proprietary nature and that no other firm can troubleshoot other the OEM Complied
Aurus Chambers, S.S.Amrutwar 182, dated T&M Pvt. Ltd. (OEM) for fault rectification of Order;;:; 20 Frd Wi pfa BT ft 30 W oem & rerTaT T AR TE FR et & Tt pfa 18 ot 30 & oem & rarTaT wERAT FrART TE FR et &
Marg, Worll, Mumbai. 16.06.2025 RTU OEM ST
A vz Tn A o Sie I & g A Wi dgsTn T Y o mam
RS, a0z, e e, e RS (3NETH) & SRR o fa
. . e e, e, et
10 |Valtech Automation Pvt. Ltd., IT | NH\LOK/PHEM/2025/ | Purchase of Governor Spares of Beckhoff T1,58,151 |Spot Purchase |16 weeks Equipment / Materials are of Proprietary nature and that similar items, being manufactured / marketed by other Equipment / Materials are of Proprietary nature and that similar items, being manufactured / marketed by other Complied
Park, Webel Tower Ii, 3rd Floor,  |183, dated make (OEM) from 16 WETE manufacturers / suppliers, do not meet the intended use. manufacturers / suppliers, do not meet the intended use.
Room No. 303, Block: BN -9, Beside |19.06.2025 IPEIP A (3$TA) S Ta-k Authorized SuT /AT @t § 3k o Frafarail/sngfdwatelt grr fffa/fafra @t s wam awqy, SUHOT /AT P ¥ ok 3= Frmfarail/smyfdwatalt grr fififa/fRulte @t o1 @ woe awge, FrucE]
Advantage Infinity Tower, Sec-V, o Y @i channel 3fRsa SuaT B R TE B 1 3fesa IuEnT &Y g1 8 Bt €1 T man
Salt Lake, Kolkata. Partner
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