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Quarterly Reporc January to March 2024 in respect of supply orders/ work orders/services & consultancy awarded by Loktak Power Station on Nomination Basis.
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§l. |Nameofthe |ContractMo. |Brief details of  |Value of the Mode of  |Scheduled Details circumstances going for single tender (CVC circular dt. 05.07.2007) Use of Websiteto [ Justification for award of contract on single tender Remarks If
No. |organization the material contract tendering |delivery period tring rmperancy regarding any
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with Location procured contract (CVC posting of
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11.02.2007)
tenderfcontract
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Circular dt.
14.07.2009)
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1 |M/s SIEMENS |NH/LOK/PHE | Deputation for Work Within 01 |Fault was observed with AVR Channel # 2 of Unit-1 in which the channel failed to develop voltage Not Fault was observed with AVR Channel # 2 of Unit-1 in which the channel failed to develop voltage Complied
Limited, M/2024/77 |Service Engineer Order month from the during stiﬂinio:“tl;e unit and the excitation system of Unit-1 is running on only one AVR channel applicable during ﬂanin:uf the unit and the excitation system of Unit-1 is running on only one AVR channel
i i 'which is not advisable. which is not advisable. SHTIEFI
Kolkat Dated'_ at Slfe_for iﬂ'& date of issue of Also, a fault was observed in excitation system of Unit#2 where the unit got tripped due to failure . |Also, a fault was observed in excitation system of Unit#2 where the unit got tripped due to failure
700042, India |08.01.2024 |Se of IR |Work Ord L
* i Rl "_'""_‘g ork Order *|of field rlashing during starting. Also, Channel#1 is still faulty & the unit is running on only one Eml ! of field flashing during starting. Also, Channel#1 is still faulty & the unit is running on only one
e Wi Excitation AVR channel and no more redundant. AVR channel and no more redundant.
m. System at Loktak Gﬂ'ﬂ ﬁa’ ﬂ'ﬂ In Unit-3, it is found that AVR (auto mode) gets changeover to ECR (manual mode) sometimes. In Unit-3, it is found that AVR [auto mode) gets changeover to ECR {manual mode) sometimes
BADT- Power Station. T2 | 01 HIG|which is due to some fault in the AVR mode. which is due to some fault in the AVR mode.
In view of the above, the problem in excitation system needs to be rectified on urgent basis to In view of the above, the problem in excitation system needs to be rectified on urgent basis to
700042, HRT Lict i)
'\é’?ﬁ w avoid any forced outage & generation loss. The rectification work is a specialized job and needs to avoid any forced outage & loss. The work is a specialized job and needs to
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2 |M/suD GEMC- Procurement of 1,16,685.00 |Single 45 daysfrom | To keep the HP Compressors in healthy condition and smooth functioning of Not To keep the HP Compressors in healthy condition and smooth functioning of Complied
MARKETING |51168773358 |Consumables & . Tender |the date of systems, the compressors are required to be regularly serviced and repaired and applicable |systems, the compressors are required to be regularly serviced and repaired and
PVT.LTD., 0993, dated |Spares for HP Air LEEEl issue of supply |replace faulty parts . Accordingly, The Work Order was awardedto M /s UD ; replace faulty parts . Accordingly, The Work Order was awarded to M /s UD ST
TARATALA, |22.01.2024 |Compressor Ffaer  |order Marketing Pvt. Ltd on single tender basis who is an Authorized Sales and Service mﬂ'& Marketing Put. Ltd on single tender basis who is an Authorized Sales and Service
Kolkata, (Make-IR, Model- 3T |dealer gf Ingersoll -Rand Compressors in North -East region dealer of Ingersoll -Rand Compressors in North -East region
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3 |m/fs NH/LOK/ME |Running and Work 04 daysfrom [The 02 nos.d mental bulletproof scorpio meant for HOP and same have been Not The 02 nos.departmental bulletproof scorpio meant for HOP and same have been Complied
Mi.AkhuR  [CH/2023- Maintenance of Order the date of deployed from security point of view because the Project falls in millitary applicable |deployed from security point of view because the Project falls in millitary
Naga, 24/173, 02 nos.Bullet Bl issue of supply |insurgency area . The vital installations of the project is located in different areas insurgency area .The vital installations of the project is located in different areas EEUIGE]
Cannan dated Proof Scorpio of \’rl'la"!] order dominated by different community like leimatak Power House is dominated by ?I'I"L?ﬁ dominated by different community like leimatak Power House is dominated by
Village, 29.01.2024  |Loktak Project. Eard SRR |kuki community whereas Loktak HQ is dominated by Meitei community  .Dueto kuki community whereas Loktak HQ is d 1 by Meitei co ity .Due to
Loktak, i 3}5[ B |ethnic clash in Manipur, it is not possible to move with driver of one community to ethnic clash in Manipur, it is not possible to move with driver of one community to
Manipur- TiaterT &t 02 fof & 0a ﬁﬂ' a place dominated by the people of other community  .Accordingly said services a place dominated by the people of other community  .Accordingly said services
795124, m 'L hired from neutral community of a short period of timei  .e onlyfor 06 months. hired from neutral community of a short period of timei  .eonlyfor 06 months.
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4 M/sDestiny |NH/LOK/PHE Recharge of Tata Work Within 07 days|There are 34 nos. of set top boxes installed in Leimatak and the recharges of these Not There are 34 nos. of set top boxes installed in Leimatak and the recharges of these Complied
Enterprises, |M/2023- Play (Tata Sky) Order from the date  |set top box connections were going to be expired in January 2024. It is proposed applicable |set top box connections were going to be expired in January 2024. Itis proposed
Nighthoukho [24/W0/86 |for Bachelor Eaui of issue of that total 34 nos. set top box connections need to be recharged shortly. In this that total 34 nos. set top box connections need to be recharged shortly. In this EECIGE
ng-795126.  |Date: Accommodation/ e Work Order . |regard a budgetary offer has been obtained from M/s Destiny Enterprises, a Local ?ﬂ‘]ﬂﬁ regard a budgetary offer has been obtained from M/s Destiny Enterprises, a Local
ﬂmf 12.02.2024 | Field Hostel and Tata Play Service P ovider (Authorised dealer of Tata Play] through email. Previous Tata Play Service Provider (Authorised dealer of Tata Play) through email. Previous
Eit=ci] Guest House of | Supply Order copy of recharge and Authorisation Certificate of the firm were also Supply Order copy of recharge and Authorisation Certificate of the firm were also
m, Leimatak. adﬁm il enclosed in case file for reference. The rate seems to be reasonable and justified. enclosed in case file for reference. The rate seems to be reasonable and justified.
?I'S?.'Ehﬁﬂ- 'E’ﬁ 1 fafy &|he rate seems to be reasonable and justified as per prevailing market rate. The rate seems to be reasonable and ]uitified as per prwaﬂing\r‘narket rate.
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§l. |Mameofthe [ContractNo. |Brief detailsof  |Value ofthe  |Modeof |Scheduled Details circumstances going for single tender (CVC circular dt. 05.07.2007) Use of Website to | Justification for award of contract on single tender Information Remarks If
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5 |Mls. Anvee NHILOK/PHE |Repair of Stator Work Within 10 days The issue of high stator winding temperature was observed in Unit-1 during October 2023 in which Not The issue of high stator winding temperature Was “observed in Unit-1 during October 2023 in which Complied
|Hydroelectric M2023- Winding Order from the date of ins:iedl::l ;f siat:; wtilnding w:ls clumslhyls E:szEsli.;xpewr:‘.l !Juring mmm.rwaslmd thz:e :ﬂ.me applicable m::‘ucuo? : sh:rb:linding w;ls done h:-j;—B':EL axp:tsaﬂurlng the h:hs::eﬁon, ;twas I;:;ﬂ ﬂ:‘:nme
: n portion p and bottom overhang join e stator winding was o and insulation meited in portion of top and bottom overhang join the stator winding was ove d and insulation m in
:::‘E:mm“ ZD':I:MP'“ Oivﬁrﬁa!;gafolm ﬁﬁ issue of Work few locations. After the Inspection and thorough cleaning of stator & testing of stalor by way of IR/PI, the . lfew locations. After the inspection and thorough cleaning of stator & testing of stator by way of IRPI, the W
P e of Unit- m Order. values were favorable for running. Hence it was decided to {est & run the machines since repair of iﬂ‘lﬂiﬂ' alues were favorable for running. Hence it was decided to test & run the machines since repair of
Bhopal - 01.03.2024  |Loktak Power winding abthat time will create generation & PAF loss. So, it was decided to watch and run the unit il winding at that time wil create generation & PAF loss. So, it was decided to watch and run the unit il
462021 Station. Easi Gl'lam major like annual to check the winding thoroughly again. During ongoing annuial major shutdown like annual maintenance to check the winding thoroughly again, During ongoing annual
B CG I e o i O O of the Unit1, it was observed that joint heating problem stll exists and melting of insulation maintenance of the Unit-1, it was observed that joint heating problem still exists and melting of insulation
"ﬂgﬂ M e 'qﬁf—i & fafer & 10 ﬁ:ﬁ and sealing bitumen is still visible. Hence, stator winding top and boltom overhang joints repait needs to and sealing bitumen is still visible, Hence, stator winding top and bottom overhang joints repair needs to
'@Z’! m%-q- a,. 'xfl?m e taken up on urgent basis during the annual mai of the unit. To reduce th tion & PAF be taken up on urgent basis during the annual maintenance of ihe unit. To reduce the generation &PAF
& UTER ﬁ'ﬂ' aha!‘a"ﬂ ﬁh@ loss repalr work needs to be executed at the earfiest on urgent basis in the ongaing Arm!lal_ Maintenance loss repair work needs to be executed atmeeaﬂias!;in urgent basis in the ongoing Annual Maintenance
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6 |M/sDestiny |NH/LOK/LD/ |AMC of Tata Play 'Work AMC period Destiny Enterprises , Loktak (whois authorized sales and service provider of Not Destiny Enterprises , Loktak [whois authorized sales and service provid of Complied
Enterprises, |Cable '""’m " Order w.e.f Tataplay) is only the service provider near NHPC local area premises Manipur .| applicable |Tataplay] is only the service provider near NHPC local area premises Manipur
Nighthoukho |TV/2024/370 f‘:‘:t‘::“:;':“, 2 01/04/2024 to ; : ’ EELIEE]
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7 |WisAnyess |NH/LOKIPHE |Supply of 04 nos. Supply |Within 21 days|One speed sensor which is being used for measurement of speed of the turbine of Not One speed sensor which is being used for measurement of speed of the turbine of Complied
Global, Wi2023-24/94, |of Speed Sensor Order |from the date of |Unit#2 has been found faulty during recent annual maintenance. At present, there isno | applicable Unit#2 has been found faulty during recent annual maintenance. At present, there is no
Kolkata- Dt. 07.03.2024 |for Power House Supply Order  .|spare speed sensor available in the store inventory. Some similar types sensors were spare speed sensor available in the store inventory. Some similar types sensors were EGUIGES
700056 of Loktak Power procured during 2019-20 and but found incompatible during use. m’:{ﬁ procured during 2019-20 and but found incompatible during use.
At Station, NHPC Ltd sm{ﬁ 3TeI|ltis also worth mentioning that a purchase case for a number of governor spares from Itis also worth mentioning that a purchase case for a number of governor spares from
e, 04+ &t arda | 21|0EM i.e Wis. Prom Automation | LMZ, Russia was initiated a year back but could not OEM i.e Mis. Prom Automation / LMZ, Russia was initiated a year back but could not
EAGEInS gl | dias fesii % 1T |mature due to advance payment terms of the foreign supplier. The Turck make speed mature due to advance payment terms of the foreign supplier. The Turck make speed
700056 TR wYH, sensor is already tested by the OEM and speed sensor is a critical component for speed sensor is already tested by the OEM and speed sensor is a critical compenent for speed
LELENIE measurement and smooth operation of governor system. As such, a compatible and measurement and smooth operation of governor system. As such, a compatible and
fafres & arer reliable model from Turck is required to be purchaaed for rzplaoement of the faul reliable model from Turck is required to be purchased for replacement of the faul
o & R speed sensor of Unit#2. E'lil"gl‘l speed sensor of Unit#2. TH wis E‘ﬂ'glﬂ
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