Loktak Project, Manipur
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Quarterly Report October to December 2023 in respect of Supply Orders/ Work Orders/ Services & C
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jed by Loktak Project on Nomination Basis.
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Law and Order situation of the Manipur is badly disturbed after the ethnic violence between two communities. During this disturbed law and

order situation of Manipur, Loktak project are also facing lot of problems which are as follows:

\After conflict between Kuki Community and Meitei Communily, a bunker has been constructed by the Kuki community at Lamdang by cutting

Loktak-Leimatak road at Lamdang.

1. Often the roads are blocked by the insurgent groups or * Meira Paibies’ (Women Group) reacting to which the curfew is frequently being
d by District Admin

2. On 11th September 2023, the Director (Project & Tech.) was obstructed and demanded by underground group, while fraveling towards to
lthai Barrage.

3. On 16th of September 2023 an official gypsy {veh. No. MN-05-5489) was forcibly taken from Transport yard/workshop on gun point by some
UGs.

4. On 30th October 2023, an NHPC, officer was taken to some unknown place near Kumbi by valley UG, while retuming from Ithai Bamage and
threaten to destroy the Ithai barage or detaining NHPC Loktak's employees during their movement from Loktak project to Imphalilthai Barrage

if not given fund to them.

5. On 1st November, 2023 around 2023 around 12.00 Noon, it has been reporied that two unknown person entered with arms at Water Pump
House, near Awang Bazar and threatened to Home Guard and R&M Staff.

6. Apart from the above major incidents, Loktak project received calls and massages from unknown numbers of UGs, GPRN or Overground
UGs.

Since, Naga community acting like a bridge between Kuki and Meitei Community in project area during this disturbed law and order situation of
Manipur and requested for the cleaning of hill side drain on urgent basis hence for maintaining good relation with the focal people this work has
been executed on Work order basis.

|&Y wagerl & dig Hardt e s ag Bl Rl S R S ave 9 T8 g AT @) 39 amid z
wﬂ%%W‘mwﬁﬂmﬁmﬁmﬁmmwwﬁ i

SR MEEHE & W YO & 915, ! UNE gRI MHS B Sieas-aiied UeE B SIea 0 a9 31
TR
1. AT S B TR a1 T IR (AR WE) BT s S feay s arfors o nffeha wea gu o
IR §RT TR S0, e a1 STl 80
(Of e T Teni) @ FuTE TR 31 SR AT $Y WY SETgS U SR e T Y

2.1 e 2023 9,
B A T
3. 16 R 2023 1 U TR R (@6 W THE-05-6480) 1 $T ASTINS T0 G g 1 A1 W GRS
e Sl S SO 5 5 e
4.30 2023 9, w ST TS el JETISE I4 g g
Gﬁﬁmmﬁwwaﬂ?mmaﬁﬁuﬁﬁdﬁaﬁmwmwﬁmgwa@mm
(RIS ) SBTEYSTE i1 3R W & SRM TATaIed Sitepaes 2 s @l e 4 @ .
5. 1 Tde, 2023 1 G19eR 12 §91 & HTHUTH, T T 791 800 & 3T Afad S/@r aeik & U d1es iy graw H sl
% TTY T T 3R BIH S &Y 3R TS UH €IF &1 yHS 411
6. SURIe] T HE-I3H1 & STIG], Wi Ui 1 gut, SR a1 Sfiavards guft % omd il 9 i iR nds
T Ul

i A oftrgR 2 39 s ey ! FRUR & SR uiede 87 4 FE ol HES Wier & ik uw
?mmmahmmw%ﬂﬁaﬁ%%ﬁ@wm,sﬁqmﬁ%mwmmm%a
T % forg og o el & SR R e i wa go

<NA-

-NA-

NA=

-NA-

[T SHTERT SR

Work Order Basis

LN

oI >

o ‘bﬁ G\\M"M



W | SeA®I | Srad el TG WA | et 1 [Ffaer @ | ] Tarel i a el [hT o & UIRIRTa] 1 44 (diaral 91eaa STel 05.07.2007) o w L [ |ale ®is fewu g1 |
HEN | T = ;:r%mﬁam e ofier m mmaﬁfm Y AT BT HFAY & aTE W
% fore dawnge &1 Siferer et s A
I (i oo s carifGicicit
feier 11.02.2007) i féie 14.07.2009)
SI.No. | Name of the Contract No. Brief details of the Value of the Mode of Scheduled Details circumstances going for single tender (CVC circular dt. 05.07.2007) Use of Website to bring | Justification for award of Information regarding Remarks If any
organization material procured contract tendering | delivery period transparency in award of | contract on single tender | posting of details on award
with Location contract (CVC Circular dt. of tender/contract on website
11.02.2007) (CVC Circular dt. 14.07.2008)
2 |Mfs Angom INH/LOK/Civili2023/ |Cleaning of jungle in %6,80,336.00 | Work Order 15 Days Power House of Loktak Project is situated at Leimatak approximately 25 KM from the TDM gate at Loktak. During the construction of Loktak -NA- -NA- -NA- Work Order Basis
Debachandra |WO/586 existing rack trench, Project, a slide was occurred at Jiwan Nagar {Approx 18 km from TDM Gate) due to which HRT was collapsed in this area. Thereafter, in view
Singh dt.26.12.2023 Contour drain and of the safely measure, HRT was diverted in this location with extra precautions. After that incident, this location is known as ‘Sliding zone'. This
Nallah at Sliding zone location of the project is very prone to slide. Rock trench, contour drain, Nallah, RCC wells etc. are provided in this location for prevention of
penstock area and further slide in this area. For regular monitaring of the movement of the ground, inclinometers have been in installed in the slide zone as well as
cleaning of jungle at penstaock area,
Emergency Gate and It is well known that Law and Order Situation of the Manipur is disturbed after the conflict betwesn two communities. Loktak project s also badly
Face-IV of Lokiak affected due to the disturbance in law and order situation of the Manipur. “Dam safety team" regularly recommanded for the cleaning of jungle,
Project. grass, vegetation from the existing Rock trench, contour drain, Nallah etc. in their Monthly and quarterly Dam safety report. Further, Dam safety
team also needs to be visit at Emergency Gale and face-IV, Howaver, proper cleaning of these component could nol have been done in this
disturbed law and order siluation of the Manipur. Post monsoon dam safely visit is scheduled to be carried out in December 2023, Therefore,
cleaning of existing Rock trench, contour drain and Nallah is required before the visit of Dam Safety Team. Further, jungle of approach path for
proposed firefighting tank site from valve house is also needs to be cleaned before the visit of Dam Safety Team. In addition to this, proper
jungle cleaning of emergency gate and approach path to face-1V is required before the visit of Dam Safety Team.
Since, Dam safety leam visit is expecled to be carried out in December 2023 hence tendering of the said work is not pessible in this short
period. In view of proper Dam Safety Visit, this work has been awarded on 'Spot Work Order' Basis.
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