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No: NH/Vigilance/1-55/Part- 111/2023-24/ 2.8 32 Date: 16.01.2024

VIGILANCE DIVISION, CORPORATE OFFICE
CIRULAR No. 11/ 2023-24

Subject: Regarding Theft of Material from Projects/ Power stations of NHPC- Systematic
Improvement in security and surveillance system thereof.

Ref: 1. NH/Vigilance/1-55/Part-111/2023-24/2334 Dated 16.06.2023
2.NH/Vig./11-128/1-73 (I-Store)/539 (H-185) Dated 21.06.2016
Please refer above circulars on the subject (copy endorsed). In this regard, it has come to notice

that once again stator bars have been stolen from one of a power stations of NHPC Limited. It is
pertinent to mention here that in recent past many cases of theft of Stator bars, Scrap and other
materials at Projects/ Power Station of NHPC have come into the notice of Vigilance division.

In order to avoid recurrence of such incidents in future and to avoid the possibility of loss to the
Corporation, following guidelines are re-issued for strict compliance:

(i) All Projects/ Power Stations, HoPs are requested to immediately review the Security aspects
of the Projects/ Power Stations by identifying the vulnerable locations/ points and examine
probability of pilferage at such points. Define Role & Responsibility of the personnel and
sensitize them with regard to various security aspects of the Projects/ Power Stations.

(il) By ensuring Cyber Security and all related Compliances, CCTV surveillance systems should
necessarily be reviewed!/ installed at all vulnerable locations.

(iii) It has also been desired that that the unit should make efforts to keep CCTV Surveillance
System up and running on round the clock basis. The footage of CCTV cameras should be
examined periodically.

(iv) All sensitive locations should have proper security arrangements to avoid any such incidents
in future.

This issues with the approval of Competent Authority.

(B 6
General Mana (PV) /

oo Serere (39 uRua & 1 e ufa & i sreet)

Disclaimer: In case of Contradiction between Hindi and English versions of circular, the
English version shall prevail.
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No: NHNigiIénceI1-55/Part— III12023-24I‘ZZ’$L{ Date: 16.06.2023

VIGILANCE DIVISION, CORPORATE OFFICE
CIRULAR No. 01/ 2023-24

Subject: Regarding Theft of Scrap at one of the Projects- Systematic Improvement
thereof.

There has been a case of theft of scrap material at one of the Projects of the NHPC Limited.
Scrap/ dismantled material were shifted to another Project location. During transportation,
some items are reportedly missing. Since there was no Asset ID to the scrap, the items
missing could not be identified. Further, additional cost was involved in shifting out scrap from
one location to another location. Time taken in disposing of material is too long. No proper
record was available in respect of scrap generated and scrap transported. After investigation
of the case in Vigilance Division, it has been observed that the theft happened due to lapses
and no clear guidelines are existing. In order to avoid recurrence of such events in future and
eliminate the loss to the Corporation from such activities, following guidelines are issued for
strict compliance:

(i) All Projects/ Power Stations are advised to follow the Store Management in line with
Finance Manual on Store accounting and also to comply with Physical Verification &
Vigilance Division circular no. 03/ 2016-17 dated 21.06.2016 (copy attached).

(i) All Projects/ Power Stations may regularly review the Security aspects of the
Projects/ Power Stations by identifying the vulnerable locations/ points and examine
probability at all such points prone to pilferage. Define role & responsibility of the
officers and sensitize them with regard to various security aspects of the Power
Station.

(ii)  CCTV surveillance systems should necessarily be installed at all vulnerable
locations where materials are stored in bulk.

(iv)y Before stacking of items in the Stores of Projects/ Power stations, concerned
Officials are required to ensure safety of items against theft. In case of space
constraints, if any, store items requiring shifting to other locations, the same should
be done with proper record along with asset IDs and under watch and ward of store
officials. Disposal of the items declared scrap should be done on regular basis as
per the Disposal Policy of NHPC.

(v) Shifting of old assets/ scraps to another location for storage purpose involves
transportation cost which can be avoided by sending such usable materials to
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another locations of NHPC as per site requirements. In case, the rﬁaterial/ scrap is
not usable, the same should be disposed off from the same location.

(vi)  All the theft/ missing case which have been received and are dealt at the Projects/
Power Stations should be intimated to PVOs of the respective Projects/ Power
stations.

(vij  Head of Projects/ Power stations are advised to expedite the investigation
of complaints especially for those cases wherein the employees are named in such
cases and who are custodian for Store items and also are nearing to
superannuation.

This issues with the approval of Competent Authority.

(B. B Sethi
General Manager (PV)"° " %:
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Disclaimer: In case of Contradiction between Hindi and English versions of circular, the
English version shall prevail.

TR P | Regd. Off, mam=rivsfy mfiae ; #2933, wfamam 121003~(zF7mm) / NHPC Office Complex, Sec-33. Faridabad- 121003 (Haryana)
CIN No - L4010THRI973GOM032564. WEBSITE: hup://www.nhpeindia.com



B ==
AL, NHPC Limited

(A Government of India Enterprise)
®H/Phone ;. 0128-2255536
wed ¥./Ref. No. NH/Vig./1-128/1-73 (I-Stores)/ 5"2_7 (x-18 r) fa=tie /Date ;_June 21, 2016
CIRCULAR NO. 03/ 2016-17 - ’

Subject: Shortcomings in Stores / Inventory Management

During examination of Audit Inspection Reports in Vigilance and further inspection by PVOs, it has emerged
that there are several issues pointing to lapses in stores and inventory management at a number of
locations, like poor storage conditions, non-maintenance of tags, delayed drawing of Good Receipts (GRs),
delay or non-preparation of Material Requisition / Issue Notes while issuing material, inordinate delays in
preparation / entry of Purchase Orders (POs) in the ERP system after issuing manual Supply Orders,
inadequate Inventory Management as well as non-maintenance of PSL on real time etc.

Subsequent to examination of the issue it has been decided that the following is to be ensured by all

concerned:

/
1. Monthly Inspection of spares in store be made for its proper storage conditions, by concerned

maintenance in-charge (end user), not below the level of Manager. The Maintenance In-charge
shall be responsible for proper storage of spares in Main Stere and a certificate in this respect shall

be issued by him.

2. No material be issued in absence of Material Requisition (MR) and the Material Issue Note (MIN)
be prepared on real time basis. Exceptions, if any, be got approved by the concerned Head of
Project / Power Station / Unit on case to case basis, along with reasons and due justifications.

3. Tags be prepared and maintained at all locations where there are dedicated Stores.

4. The Purchase Orders (POs) be prepared / entered in ERP system preferably immediately, but in
any case within seven days of issue of manual/physical supply order. Exceptions, if any, be got
approved by the concerned Head of Project / Power Station / Unit on case to case basis, along with
reasons and due justifications.

This issues with the approval of CMD, NHPC. i
:2?; A \\L
A
(M-K. Goel)

Dy. Chief Vigilance Officer

Distribution:
A) NHPC

1. All Executive Directors / Head of Projects/Head of Departments.

2. All Project Vigilance Officers.

3. NHPC Intranet.
B) NHDC

1. Chief Executive Director, NHDC, Bhopal.

2. Chief Engineer (Vig.), NHDC, Bhopal.
Copy to:
CE (I/C), CMD Sectt. for kind information of CMD
ES to CVO for kind information of CVO
CE (Tech.) to Director (Personnel) for kind information of Director (Personnel)
ES to Director (Finance) for kind information of Director (Finance)
CE (Tech.) to Director (Projects) for kind information of Director (Projects)
CE (Tech.) to Director (Technical) for kind information of Director (Technical)
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