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PRESIDENT
REPUBLIC OF INDIA

MESSAGE

I am happy to know that the Central Vigilance Commission is observing Vigilance Awareness
Week on the theme "ada® sra, I@g sra'— Satark Bharat, Samriddh Bharat” (Vigilant India
Prosperous India)” from 27th October to 2nd November 2020 which coincides with the birthday
of Sardar Vallabhbhai Patel.

Corruption has been regarded as one of the foremost hindrance to national development and
progress. We must strive to promote integrity and to combat corruption in all walks of life. It is
our duty to be a vigilant citizen and prevent corruption of any form in the world around us.

| congratulate Central Vigilance Commission for promotion of systemic improvements and
good practices. CVC has taken several proactive steps in disposal of cases in time bound manner.
Administering Integrity Pledge and conducting workshops for sensitising on issues related to anti-
corruption are appreciable steps in the right direction.

An effective and pro-active vigilance machinery can contribute towards improving the quality
of governance. We must take this opportunity to renew our commitment to achieve the goals of
promoting integrity, transparency and accountability in public life for a better future.

| extend my greetings to all those associated with the Central Vigilance Commission and wish
the campaign every success.

Knkornth

New Delhi (Ram Nath Kovind)
October 19, 2020
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VICE-PRESIDENT OF INDIA

MESSAGE

I am happy to know that Vigilance Awareness Week is being observed by the Central Vigilance
Commission (CVC) on the theme ‘Satark Bharat, Samriddh Bharat’ (Vigilant India Prosperous
India), from 27" October to 2" November 2020.

The social and economic progress of a society is not possible without combating the menace
of corruption in the public life. Atransparent and corruption free governance system is an essential
tool for economic development and progress of a society or a country.

| am sure the public awareness campaign ran by the CVC during the Awareness Week every
year sensitizes the public about the ill-effects of corruption and embolden them to adopt a fair
system based on the principles of justice and equality in all walks of life.

Let us come together and take a pledge on this occasion to adopt a transparent and efficient
work culture, free of corruption and nepotism in our day-to-day conduct and actions.

Bmicdh
/
New Delhi (M. Venkaiah Naidu)
15t October, 2020
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MESSAGE

It is heartening to learn that the Central Vigilance Commission is observing Vigilance Awareness
Week from 27" October to 2" November 2020. This year's theme - "Satark Bharat, Samriddh
Bharat' invokes collective alertness of all citizens for a strong and prosperous nation.

We are marching ahead with resoluteness to build a New India that is self-reliant, a nation that
continuously expands its capabilities and focuses on skill acquisition. Our resolve is powered by
people's participation.

Our vision of development is human-centric, one where the fruits of prosperity reach everyone in
an equitable manner. This can be realized only when 130 crore Indians remain aware and vigilant
and perform their duties and responsibilities as proud citizens.

In the last few years, we have repealed several outdated laws and simplified processes. We have
been striving to utilize technology optimally to improve Ease of Living and enhance Ease of Doing
Business.

We have worked tirelessly to remove corruption and punish the corrupt. In New India, there is no
tolerance for corruption and no place for middlemen. It is imperative that vigilant citizens as equal
partners strengthen the processes for effective delivery unto the last.

| am sure that the observance of the Vigilance Awareness Week will inspire people to rededicate
themselves for the new work culture of transparency and responsibility. Let us collectively work
towards making our nation more vigilant and prosperous.

Best wishes to the Central Vigilance Commission for its endeavours.

ﬁzu

New Delhi (r\Tafrendra Modi)
215t October, 2020
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Central Vigilance Commission

MESSAGE

Vigilance Awareness Week (27" October to 2" November 2020)

The Commission observes the Vigilance Awareness Week to emphasize the importance of
integrity in public life. We are fully committed to implement the policy of “Zero Tolerance against
Corruption”.

“Hcdb AR, THH ARG - Satark Bharat, Samriddh Bharat (Vigilant India, Prosperous India)”
has been chosen as the theme this year. Development and progress of the nation takes place
when individuals and organisations are vigilant in safeguarding integrity as a core value.

The Commission believes that citizens and organisations must look inwards at a time when
the world is facing an unprecedented crisis. All organisations may focus on improvement on
internal processes and activities during this year. Systemic improvements may be carried out to
improve the delivery of public services in all organisations. Training and capacity building of staff
is an important component supporting this objective. We have been encouraging organisations to
implement these initiatives.

The Commission appeals to all citizens to actively work towards promotion of integrity in all
aspects of life for the progress of the country.

ﬂw ﬂ’“ﬁ ,ﬁ_,L.M y ﬁC"

(Sharad Kumar) (Suresh N. Patel)
Vigilance Commissioner Vigilance Commissioner

$Be00.0,”

(Sanjay Kothari)
Central Vigilance Commissioner
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Director (Projects)

| am very happy to know that Vigilance Division is celebrating Vigilance Awareness Week from
27-10-2020 to 02-11-2020 and the division is bringing out the XIV edition of e-journal ‘Chetna’ on
this occasion.

Vigilance functioning is an asset to the organization as it not only strives towards making the
organization transparent, corruption free and efficient, but also adds immense value to it by
generating a sense of trust in the organization and the society at large.

Corruption is a complex problem that needs multi-faceted action. One of them is the use of
technology that can help to promote, openness and transparency. It is the collective responsibility
of our employees as well as Management to adopt technology initiatives in combating corruption
to maximize benefits.

In this e-Journal “Chetna”, Vigilance Division has been providing much food for thought on the
need for vigilant behaviour, on creating organisational awareness on the core values of our
Company and the importance of demonstrating them through our deeds and actions.

| convey my best wishes for its continued success.

T
87/ 12 20 20

Faridabad (Ratish Kumar)
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Director (Personnel)

There is an established, quantifiable connection between good corporate governance embellished
with fairness, transparency and accountability and the market valuation and perception of the
company. Those organizations who have maintained ethical and fair workplace practices on
sustainable basis, have become companies of choice for all the stakeholders including employees,
investors and society.

Technology has played a vital role in creating an ethical workplace practices by reducing human
interface from the system. The role of technology in the organization has become all the more
significant in recent times with the outbreak of the Covid-19 pandemic, which has transformed
the entire working ecosystem of businesses. It has provided a much needed shot in the arms
for business leaders to implement transparent and ethical business practices. In this context,
a strong value system and a moral compass is also very essential in creating an ethical work
environment. It is our duty to exhibit professionalism and transparency in our work so as to take
the organization forward. We should always be conscious of the fact that we are custodian placed
in a position of trust, for the public good.

It is indeed heartening to know that NHPC Vigilance Division is bringing out the 14th edition of
their in house Vigilance Journal-‘Chetna’ on the eve of Vigilance Awareness Week to be observed
from 27" October to 2" November 2020. The articles of this Journal shall be quite useful in
building awareness on emerging trends and best practices especially on preventive vigilance.

| am sure the information contained in this Journal will provide useful insights to all the employees
evolve a paradigm of ethical leadership and governance which is equitable, sensitive and

accountable.
/g"irw

With best wishes,
Faridabad (N. K. Jain)

(vii)



(= N
R
‘ -;- Director (Technical)
L ﬂ:‘}h Y

The Vigilance Department in NHPC Ltd. is endeavouring to create an environment in which the
honest can work fearlessly and the corrupt have no place to hide. We at NHPC are fully geared
to work for systemic reforms like simplification of rules & regulations, reduction of discretion
and leveraging of IT & Technology to combat corruption, ensure probity and increase fairness,
transparency and accountability in the organisation. It is evident that Vigilance is not a standalone
activity. It has to be seen as a part of an overall Risk Management Strategy of any organisation. It
is important to remember that the ultimate aim of any Anti-Corruption mechanism is to contribute
towards achieving organisational goals.

| am sure that in line with the core values of this Company all NHPCians will do their best to
ensure transparency in every aspect of their work life and social activities. Their actions and
conduct will further add to the unblemished record and reputation of the Company.

It is great pleasure to know that “Vigilance Awareness Week” is being observed in
NHPC by Vigilance Division from 27" October 2020 to 2" November 2020 with a theme
‘Add HRA, THG ARG’ Satark Bharat,Samriddh Bharat.

The observance of such events help in development of awareness about the menace of corruption

and educate people to make corruption free society. Let us join and work untiringly for eradication
of corruption in all spheres of life.

The publication of XIVth volume of “Chetna” by Vigilance Division is a step ahead to educate all
employees of NHPC regarding measures to achieve transparency and ethics in all areas in the
organization. On this occasion of Vigilance Awareness Week, | extend my greetings to all and
wish the Awareness Week every success.

Faridabad (Y. K. Chaubey)
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Director (Finance)

It is indeed a matter of pleasure that “Vigilance Awareness Week” is being observed in NHPC
Limited from 27™ October, 2020 to 2" November, 2020 and Vigilance Division is coming out with
the XIV edition of Vigilance e-Journal - ‘Chetna’.

The Vigilance Division in a company plays an important role to maintain transparency and
restrain deviant practices. It is a known fact that effective Vigilance Administration makes efficient
organisations. Further, Preventive Vigilance plays a larger role in improvement of systems and
providing a framework of fair and transparent working, within which the organization can progress.
A professional and mission oriented approach of vigilance becomes a tool for increasing the
productivity and efficiency of the organization. Awareness measures help in bringing attitudinal
change for enhancing efficiency and productivity of employees and creating clean & healthy
working environment.

It is the responsibility of every one of us to maintain high moral and ethical standards and to
discharge our duties in a fair & transparent manner.

| congratulate Vigilance Division on publication of XIVth Volume of Vigilance e-Journal ‘Chetna’ a
continual step in spread of awareness among employees in the organization.

| am sure that this edition of “Chetna” will be well received by all in the Corporation. My best
wishes to the NHPC Vigilance Division.

Faridabad (R. P. Goyal)
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Chief Vigilance Officer

Every year Vigilance Awareness Week (VAW) is being observed to encourage all stakeholders to
collectively participate in the prevention of corruption and to raise public awareness regarding the
existence, causes and gravity of threat posed by corruption.

In the highly globalised world, to strengthen the financial jurisdiction, all business must set highest
ethical standards in its operations and functioning.Vigilance awareness is the key to success to
ensure the adoption and implementation of highest standards of corporate governance.

The adherence of Vigilance Awareness Week is a mandate by the Central Vigilance Commission
(CVC) of India, an apex anti-corruption body to fight corruption for ensuring integrity in
administration. Nationwide observance of VAW in the last week of October every year is an
endeavour by the CVC. Besides, overseeing integrity in public administration in the central
government and the organisations under it, the Commission endeavours in its outreach measures
to create awareness amongst civil society and the public at large towards the policy of achieving
transparency, accountability and corruption free governance. Corruption can only be come-down
if all stakeholders participate and get involved in the whole gamut of vigilance processes.

The theme for this year’s Vigilance Awareness Week (VAW-2020) “27.10.20 to 02.11.20"is

‘Add ARG, AHFG WA’ (“Vigilant India, Prosperous India”).For prosperous India, Awareness and
Information with the knowledge is a precondition. The journal and books provides the information,
make the people aware and equipped them with the ocean of knowledge.

Vigilance Division, NHPC Ltd. has introduced several innovative changes in its functioning with
respect to Integration of technology and professionalism. | am happy that in NHPC, officials are
concerned about ethics. | have seen that officials are participating in Vigilance Awareness Week
with full zeal.

On this occasion, | must congratulate NHPC for the publication of Chetna, e-Journal and | am
sure that this journal would go a long way in creating awareness among readers about the various
facets of the country's Premier Hydro Power Generation Company. | also would like to extend
my greetings and felicitations to all NHPC Officials, their families and wish them every success.

Faridabad %

(ASHISH KUMAR SRIVASTAVA)
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Integrity Pledge for Citizens

| believe that corruption has been one of the major obstacles to economic, political and social
progress of our country. | believe that all stakeholders such as Government, citizens and private
sector need to work together to eradicate corruption.

| realise that every citizen should be vigilant and commit to highest standards of honesty and
integrity at all times and support the fight against corruption.

I, therefore, pledge:

® To follow probity and rule of law in all walks of life;

To neither take nor offer bribe;

To perfom all tasks in an honest and transparent manner;

To act in public interest;

To lead by example exhibiting integrity in personal behavior;
To report any incident of corruption to the appropriate agency.
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Integrity Pledge for Organisations

We believe that corruption has been one of the major obstacles to economic, political and social
progress of our country. We believe that all stakeholders such as Government, citizens and private
sector need to work together to eradicate corruption.

We acknowledge our responsibility to lead by example and the need to put in place safeguards,
integrity frameworks and code of ethics to ensure that we are not part of any corrupt practice and we
tackle instances of corruption with utmost strictness.

We realize that as an Organisation, we need to lead from the front in eradicating corruption and in
maintaining highest standards of integrity, transparency and good governance in all aspects of our
operations.

We, therefore, pledge that:

We shall promote ethical business practices and foster a culture of honesty and integrity;

We shall not offer or accept bribes;

We commit to good corporate governance based on transparency, accountability and fairness;
We shall adhere to relevant laws, rules and compliance mechanisms in the conduct of business;
We shall adopt a code of ethics for all our employees;

We shall sensitise our employees of laws, regulations, etc. relevant to their work for honest
discharge of their duties;

We shall provide grievance redressal and Whistle Blower mechanism for reporting grievances
and fraudulent activities;

® \We shall protect the rights and interests of stakeholders and the society at large.
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narrow as is it straight.

- MK Gandhi
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Vigilance Is The Price Of Democracy.

Ramakanta Malik, General Manager (Elect.), Solar Power Projects, Bhubaneswar.

Corruption is a social malice that can be seen
anywhere and is an ailing tumour in public life. The
existence of corruption can be traced back to the
ancient and medieval times. Exploitation, scams on
or flow of black money in the economy. Misuse of
power and authority, exploitation of public property
for personal gains lead to corruption.

Corruption which has gone deep into our social life
cannot be removed easily. In fact, it can only be
reduced or minimised, and can hardly be stopped
altogether. But still we can curb the problem if we
work on it with determination. Preventive action
must include administrative, legal, social, economic
and educative measures.

Vigilance is one of the important function of
Management. Vigilance Department through
its various activities including training in project
level, awareness programs and other realize that
vigilance is doing the important work of stopping
financial leakage. In this regard the publication of
PV circulars, guidelines to be followed in one place
has been of great help to the officers. Preventive
vigilance is the tool of good Governance.Vigilance
helps in improving efficiency and effectively of
the personnel and Organization. Vigilance in
organization is required because: -

a) Decision making process is slow and
cumbersome giving room for allurements.

b) There is scope for jumping queues.
c) Possibility of negotiations for personal gain.

d) Delay in providing services is detrimental to
system and nation.

e) Vigilance is also required to deal with corrupt
and dishonest personnel.

f)  Administrative delays should be reduced to
the minimum to avoid corrupt practices.

For this purpose:

Existing procedures and practices should be
reviewed to avoid delays.

Time-limits should be prescribed for delaying with
receipts and should be strictly enforced.

Attempts should be made to educate citizen in
regard to their rights, responsibilities and the
procedures of the Government.

Informal codes of conduct for different categories
of employees particularly belonging to the
Departments dealing with economic affairs must be
evolved insisting on them not to avail themselves of
entertainment and other facilities provided to them
by those with whom they have official dealings.

Officials should not have any dealings with a
person claiming to act on behalf on an industrial
house unless he is properly authorised to do so.

Companies and businessmen should be obliged to
keep detailed accounts of expenditure.

Officers for the administrative parts should be
selected with great care. Only those whose
integrity is tested to the fullest satisfaction must be
appointed for the key posts.

Corruption trials should be given the widest possible
publicity

Mass communication media must play a more
positive role in encouraging honesty and
discouraging and condemning dishonesty and
corruption.

Vigilance helps in:

1) Disciplining the wrong doers;

2) Protecting honest performers;

3) Increasing transparency and fairness;

4) Ascertaining accountability;

5) Reducing wastages/leakages;

6) Promoting culture of honesty and integrity; and

7) Reforming systems / simplification of
procedures for corruption-free delivery. In
brief, it helps in striving for zero tolerance for
corruption.

Preventive Vigilance:

Preventive Vigilance does not mean imposing
more and more impractical rules and regulations.
The measures adopted should be practical and



wwmﬂ
economical to operate. Adoption of a package

of measures to improve systems / procedures to
reduce / eliminate corruption / discretion.

o Itis duty of every employee.
e Itis atool of Management

o It is duty of management a whole, not only
CVO.

e The vigilance manual should be followed.
Preventive Vigilance Measures:

o Identify areas involving discretion the exercise
of which is not governed by guidelines

o taking steps to prevent commission of improper
practices/misconduct

o ldentify areas where public comes into contact
with the dept.

o Regular and routine, inspections, surprise
inspections, reviews, audits

bore
Fathen's name D/My.Banj
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Corruption impedes efficient management.
Punishing individuals is no longer sufficient.
Prevention is the only effective remedy against the
malaise of corruption. What is required is constant
and tireless vigilance, the objective is to plug
the loopholes in the system and to take effective
systemic measures to prevent occurrence of
corruption related incidences. Preventive Vigilance
is adoption of various measures to improve
systems and procedures to eliminate or reduce
corruption. Standardization, automation, leveraging
technology, transparency, accountability, control &
supervision, training and awareness are tools of
preventive vigilance in which use of information
technology plays a pivotal role as it reduces
interface and discretion. The main objective of
Preventive Vigilance is not to wait for commission
of an offence but to ensure its prevention by
identifying the vulnerable areas in the organization
& plugging the loopholes.

q§ OS-‘ %Vaﬁ
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Grapevine — Thrust Area of Vigilance Complaint.

B B Sethi, Dy. General Manager (HR), Vigilance Division

Eternal vigilance is the price of Democracy. It is a

well-known fact that Grapevine, an informal gossip
group structure of communication that exists
in each and every organization, may it be in the
office setup, canteen, a common phenomenon.
Grapevine may be understood as an informal
or an unofficial means of relaying information
especially from one person to other. The informal
group, grapevine has an eye on everybody’s work,
issues, and discussions because that is their area
of concern. The group deals with them and try to
magnify the issue for others concern and tries to
shape the matter as a compelling issue for the
organization that ultimately reaches the desk of
the management as a main source of complaint/
objection. In this type of communication channel
information flows horizontally vertically or diagonally
without following any set rules or regulation among
the people within or outside the organisation. It is
governed by social and personal relationship rather
than officially recognized rules and formalities.

If we unearth, it has it's instances in our holy script
like in Ramayana in which a stigma has been
labelled against Sita by spreading rumours by the
subjects of Ajodhya for being forcefully taken by
Ravana and being kept in Ashok Vatika. Taking
cognizance of the matter, Ram was compelled to
put Sita on fire test in order to prove her chastity.
It may not be out of context to furnish complaint
through whistle blower policy which has its genesis
from the grapevine also.

In the present-day, democratic world order and
well-nourished democratic mind setup in Indian
context, Democracy provides everyone a chance
to raise their voice to know right and wrong through
many issues which ultimately comes to the notice
of Authority as an unjust act / grievance.

May it be possible that the grapevine by its nature
or being disgruntled to have chatting on day to
day bearings on various issues that forms the
basis of their generating / highlighting issues. It
sounds prudent to encourage the grapevine for the
success of present day democratic Indian because
the issues originated ultimately brings to limelight
some important facts/ information in the form of
disagreement, if given importance may serve as an
aid for resolving many grave issues. In this context,
it may be very much relevant that each and every
citizen is accountable to bring the facts/ figures to
limelight for setting corrective mechanism process
at its wheel. Citizens are the ear and eyes of
the democratic nation. It is their duty to provide
information that requires reprisal for advancement
of system and methodology for the advancement
of the nation.

Vigilant citizen /employees lay the foundation stone
for awaken India. The pledge to make our nation
a corruption free country set glories with a vigilant
insight through our contribution for the same. Each
and every citizen has the prime responsibility to
watch and ward for corruption free system and
order for a vibrant nation in the path of progress and
prosperity to set an example before other nations
of the world. More so, for taking our organization
in the path of progress and advancement, each
employee should take a vow for making NHPC a
corruption free and complaint free organization that
may set an example before others to imbibe and
inherit the good characters and potentials that we
possess as a hydropower giant for times to come.

Therefore, let us make our every Indian for a
corruption free country that truly glorifies —
“Satark Bharat, Samridh Bharat”.
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Vigilant India: Prosperous India

Ardhendu Sekhar Pradhan, Dy. Manager (Elect), Teesta-V Power Station

The term “vigilant” often creates a sense of panic in
the common mass (thanks to dictionary which says
“‘vigilant” means keeping careful watch for possible
danger or difficulties). The popular notion of being
vigilant has been synonymous to the activities of
vigilance department in India (probably in other
countries as well), be it the CVC (Central Vigilance
Commission) or the vigilance wing of respective
State Police Departments. In fact this is because
of the numerous cases where corrupt officials or
politicians being implicated by the agencies for
their wrongdoing in official capacities. However,
in such a scenario the positive concept of being
vigilant is almost eclipsed. In positive sense it
is preventive rather than curative or punitive. It
may be thought as an action which prevents the
occurrence of possible danger or difficulties. So the
basic question may arise that why we should be
vigilant.

Human beings are touted as the most intelligent
and capable living being in the known universe.
With the intellect and capabilities, human species
virtually rule over the world. However, with
power there comes responsibilities. Franklin D.
Roosevelt rightly says “great power involves
great responsibility”. Originally, the Constitution
of India had only provision for Fundamental
Rights (Articles 12-35) for citizens. But later in
1976, Fundamental Duties (Article-51(A)) was
added in the 42nd Constitutional Amendment Act.
(However, Fundamental Duties are not enforceable
on Citizens). Now, we may wonder, what is the
relation of being vigilant to rights, duties, power,
responsibility etc.

It can be said that being aware and knowledgeable
is the first step to be vigilant. One must be aware
of her/his rights, duties, power and responsibilities
in order to have a clarity in understanding and
implementation. In a democratic country like
ours, the Constitution is the guiding manual for
the Judiciary, the Lawmakers, the Executives, the
Media (the touted 4th pillar of democracy) and the
Citizens alike. However, interpreting our constitution
is outside the scope of a common man as it seems
like a lawyer’s jargon. Hence, it has been left as the
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onus of the Supreme Court of India (the custodian
of the constitution). In such a scenario, the genuine
question is who should be vigilant and how.

For the prosperity of a nation all the stakeholders
must be vigilant. The Judiciary has to be vigilant for
the sake of justice. It has to keep a close watch on
the policy, its implementation, its bottlenecks and
the impact of these on citizens. The Legislature has
to be vigilant for the sake of law. It has to keep a
vigil such that no one becomes a victim of executive
tyranny. The executive has to be vigilant for the
sake of implementation. It has to ensure that the
resources are efficiently and honestly managed.
The media has to be vigilant for the sake of truth. It
has to ensure that both dark and bright side of truth
brought to daylight. The citizens are both means
and ends for the prosperity of a nation. Hence the
citizens have to be vigilant for the realization of
self-goal and progress of the nation.

There are some cases of activism at different pillars
of a nation which has led to exemplary results.

China: Orthodox Communism to Prosperous
Economy

In 1949, the national policy of People’s Republic
of China took a sharp left turn under Mao Zedong.
The socialist/communist system of governance
is always characterised by iron clad protectionist
economic policy. China was also not much
different. As such its economic progress was not
enough and the common mass was suffering from
hunger and poverty. However, a vigilant Deng
Xiaoping brought some remarkable changes to the
country’s economic policy in 1978. The communist
countries follow very stringent labour laws which
is a disincentive for the potential investors. But
Xiaoping was aware of the global requirement and
made necessary changes in the labour laws. As a
result China emerged as the global manufacturing
hub. Its economic growth spiralled outward and
now it is one of the leading economy of the world.
Thus a vigilant govt. can do wonders for its country
and citizens.

Israel: Tongue in the Teeth
The way the Jews were tormented during the
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Second World War is still fresh in the global memory
lane. But the story of Israel is different. It has a
majority Jews population and Jerusalem (claimed
as Capital of Israel) is sacred place for Jews. But
the city has religious significance for Muslims as
well. Thus Jerusalem along with the Gaza strip
have been the bone of contention between Israel
and the Arab World. Israel has Lebanon, Syria,
Jordan and Egypt as its neighbours. Hence it
is a land with hostile neighbourhood. Violence,
confrontation, insurgency, cross-border firing are
not uncommon to Israel. Hence survival of the
country itself seems to be a challenge. But thanks
to the vigilant common mass who ensure not only
safety and security of the country, but its prosperity.

The iconic system of Kibbutizm (a form of community
farming) has shown the way how an economy can
flourish through agriculture. The citizens are so
vigilant that they are in a state of alertness 24X7
for the safety of themselves and their locality. The
economic progress have allowed them to invest
in defence manufacturing technology and it is a
leading producer and exporter of modern warfare.

Is It Fine If We are not Vigilant

e Persia (Iran), Mesopotamia (Iraq), Kemet
(Egypt) and Assyria (Syria) were one day
beacons of human civilization. The way these
regions had flourished one day paved the way
for human supremacy in the world. They have
been the conduit for human race from cave
dwellers to modern day marvel. But today the
existence of these countries is in peril. This is
nothing but a testament of human ignorance
and negligence towards the contemporary
world. They teach us your religious identity
and fundamentalism can not and should not
engulf your sense show that you fail to be
vigilant.

The battle of Plassey(1757 AD) is a fine
example of the consequences of complacency.
Nawab Siraj-Ud-Daula (Murshidabad) though
was an efficient administrator and fighter failed
to assess the loyalty of his trusted lieutenants.
The result was not only the death of a king, but
it paved the way for Capitalist Imperialism in
Bengal (later in whole India).

In 1962, we as a nation failed to be vigilant
and the result is known to all. Trusting another
nation and expecting it to honour the noble
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principles of friendship (Panchasheel Treaty
of 1954) was the strategic blunder which cost
us land and lives.

Being Vigilant: Ensuring Prosperity

e Theliteracy rate of India was around 12% at the
end of British Raj in 1947. This sorry state was
a result of the British modus operandi to keep
the common mass uneducated so that they
can not be aware of their rights. The common
mass can not raise their voice against the
whims and fancies of the rulers. So when the
common mass is not vigilant the oligarchy can
go on unhindered. This happened precisely
to India during the British Raj and the social,
economic, academic and nutritional status of
the common mass was in a poor state.

At present the literacy rate is around 75%.
Things have significantly improved as
compared to British Raj. Still this development
has not been satisfactory. Because the literacy
has not been achieved in an absolute sense
and it has been statistical in nature. Most of
the literate people are still unaware of their
rights and responsibilities.

In a democracy like India, citizens, media,
executives, legislatures and judiciary are
inseparable from each other and all are part
of the system of governance. Vigilant citizens
can elect competent representatives. Vigilant
legislature can frame appropriate laws for
contemporary India. Vigilant executives
can ensure diligent implementation of laws.
Vigilant judiciary can uphold the rule of law.
Vigilant media can enlighten the citizens about
the state of the system.

Often the concept of vigilance is treated as
south pole of efficiency. It may be true to some
extent. The executives may not work freely
and wholeheartedly if they fear for scrutiny
and proceedings at a later stage. But the
basic concept of being vigilant is not to be a
burden for future but to be a reformer for the
betterment of the system. It always appreciates
that humans can commit errors and it is their
to rectify those errors, not to be an impediment
to the process.

Now a days it is often seen the standard
of political debate is going down. Several
trivial and unworthy issues are being given
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unnecessary priority. An enlightened mass can
change the scenario. Once people become
vigilant, they mean business. Vigilant citizen
can set the agenda for political discourse
(especially at the time of election). This in
turn can shift the debate from meaningless
cacophony to precise narration backed by
facts. Such discussions are the charm of
democracy. This will also groom the politicians

to be serious about their work as vigilant
people dislike rhetoric.

In our recent past we have also witnessed the
power of being vigilant. In 1991, we resorted to LPG
(Liberalisation, Privatisation and Globalisation) of
our economy and our GDP has grown almost 20
times in less than 30 years. The living standard
and consumption pattern of the people went on a
positive trajectory.

Through BDAP (Border Area Development
Programme), our international borders have been
fortified, infrastructures enhanced and the living
condition of people at borders have been improved.
This has strengthened the national security and
we are in a better position to counter any external
nefarious design.
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Through judicial activism and PIL (Public Interest
litigation) some vigilant citizen and the courts
have done a commendable job to ensure justice
in some issues concerning the public ( some
examples being pollution control issue, recovery
of loss of public property during violent protests,
controlling the spiralling cost of private education
and healthcare etc.).

Last but not the least the double edged sword
RTI (Right to Information). It has been a tool of
the common mass to know whether things are
implemented in a transparent manner. Sometimes
it creates unjust burden on the executive and it
has to devote precious time and human resources
for compliance of the RTI Act, but at the same
time its efficacy can not be ruled out. Hence if
monitored properly (may be by the Information
Commissioners) it can do wonders to ensure
transparency and efficiency.

Hence a country can not stand against history
(being a harsh judge) if it is ignorant. To lead the
way and to walk the talk one must be aware. For
prosperous India, this awareness and knowledge is
a precondition. Hence a vigilant India will certainly
be a prosperous India.

r

“The supreme quality for
leadership is unquestionably

integrity. Without it, no real success

\

is possible, no

matter whether it is on a section

gang, a football field, in

an army, or in a office.”

- Dwight D. Eisenhower
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“Role of Vigilance in an Organisation — An Overview”

Nitin Sharma, Senior Manager (Civil), Project Vigilance Officer Uri—| & Il Power Station

Today the Public Sector Undertakings in the country
play a significant role in the economics as well as
social development of the country. Further, the
spectrum of public sector ranges from monopolistic
nature like Internal air traffic, Life insurance etc.
to highly competitive fields like Power, Textiles,
Banking etc. Today public sector undertakings are
no longer regarded as large commercial concerns
judged on their commercial results but have in
varying degrees wider objectives than commercial
concerns. They deal with tax payers’ money and
are therefore accountable to parliament. They are
subjectto publiccriticisms andcriticismsinthe press.
Unlike the private commercial organisation where
individuals count more, in public undertakings, the
system have to work more than individuals. Under
such circumstances, there is a need for strong
vigilance organisation in the PSUs with a set of
rules to regulate the conduct of the employees of
these undertakings.

Importance of Vigilance in Organisation

An organization has both external threats and
internal dangers. The organization protects from
external threats through creating security and
posting manpower to guard against such threats.
The role of vigilance is to protect the organization
from internal dangers which are more serious than
external threats.

Vigilance in any organization is an integral
function like any other function of management,
such as finance, personnel, operation, marketing,
material, and contracts etc. If the vigilance set up is
effective in an organization, it will certainly ensure
the functioning of the other segment like finance,
personnel, operation, and marketing etc. in an
efficient way. It has therefore to be given a rightful
place in the management.

Vigilance connotes watchfulness, alertness, and
caution. The word vigilance tells managers to be on
vigil, to be vigilant, to be alert, and to have vigilance
of organization’s image and reputation as well as
to have vigilance of the organization’s assets.
Vigilance is an essentially a management function
aimed at ensuring above board and orderly conduct
of affairs by the employees of the organization.
The primary objective of vigilance is to protect the
honest and punish the corrupt.
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Vigilance with well-planned strategy to deal
effectively with the cases of unfair practice is an
integral part of administration. Vigilance is required
to detect the irregularities before it is carried
out, analyse and find out the reasons of such
irregularities or to take effective measures to curb
the same so that the irregularities are prevented and
to take corrective action as per laid down procedure
against the defaulter and award of punishment if the
guilt is established. The effectiveness of vigilance
to carry out these functions successfully and in a
transparent and an impartial manner requires that
it should have capacity and capability to assess the
adverse impact on finances, property and image of
the organization and capacity of taking appropriate
action well in advance to avoid such threats and
pilferages.

The vigilance must work as a system and not as an
organ of a system. Vigilance must be capable of and
be equipped with trained manpower and expertise
to collect advance intelligence information, identify
the sources of such threats and subversive
designs. The vigilance must formulate the policy to
achieve these goals which should be simple, clear
and transparent.

An alert and effective management with serious
concern for its clean image and better judicious
utilization of funds and resources will rise to the
occasion and take suitable, effective and result
oriented measures to exercise due control to
ensure the adoption of system and procedure to
stop the misuse of position, power and funds.

The main objective of vigilance function in any
organization is to assist the managementto achieve
its goal by ensuring that all transactions are carried
out as per systems and procedures while minimizing
the scope of malpractices/misconduct and misuse
of funds. Whereas the objective of any commercial/
industrial establishment is to achieve the planned
production target with optimum utilization of
resources to ensure profitability, productivity and
quality within laid down time and cost, being aware
of its responsibility and accountability. Thus the
role of vigilance department is complimentary and
not contradictory to the organizational objectives
as often made out.

The importance of line manager’s role as a vigilance
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executive cannot be underplayed who will continue
to be the sole guardian of the maintenance of
integrity and honesty in the organization. Any
amount of vigilance cannot be effective and
successful unless each and every executive of the
organization involves himself and assumes the role
of vigilance executive.

Principles of vigilance

Vigilance is an integral part of the management.
It provides important instruments for improving
performance of an organization. This includes
promoting clean business transactions,
professionalism, productivity, promptness and
ethical practices. It also assists in systemic
improvements in curbing opportunities for
corruption. Therefore, vigilance helps in improving
efficiency and effectiveness of the personnel as
well as the organization. There are four cardinal
principles of vigilance which are given below.

e Transparency — This means not hiding
any facts or matter from all those who are

stakeholders and who take the decisions

Fairness — This means application of same
principles to all concerned under similar
conditions

Competitiveness — This means encouraging
competition within the organization in the
interest of the organization

Accountability — This means that if there
is any deviation from the laid down rules/
procedures in the business interest of the
organization that should be clearly recorded
upfront rather be used later as justification.

Functions of vigilance

Vigilance is basically and admittedly a managerial
function and assist in maintaining integrity, purity
and efficiency of the administration. The following
are the functions of the vigilance.

e Disciplining the wrong doers and protecting

the honest performers

Keeping a careful watch on the possible areas
of activities which are against the interest of
any organization in order to avoid difficulties
and danger

Increasing transparency and fairness
Ascertaining accountability
Reducing wastages and leakages

Promoting ethical practices and culture of
honesty and integrity

15

=
Chetna

Reforming systems and procedures and
spreading the awareness of them for corruption
free delivery and promoting healthy growth

Codifying the rules, procedures, norms and
systems in key areas such as purchases,
stores, operations, finances, award of contracts
and personnel managements in order to
avoid adhocism and lack of transparency and
accountability

Enhancing the image of the organization by
striving for zero tolerance for corruption

By adopting the above functions of the vigilance
the organization has faith in following.

e Prevention is better than cure

e Every executive as supervisor of his works is a
vigilance officer

e Vigilance objective is to help improve the
working environment and working system
both by preventive measures and by punitive
measures

® Once alertness / awareness come, scope of

malpractices get automatically eliminated.

However, a focused attention is required in those
areas of the organization where (i) the employees
have high discretionary powers, (ii) there is scope
for jumping the queue, (iii) the rules and procedures
are complex, (iv) the accountability is low (v) there
is usually delay in decision making, (vi) there is
existence of opportunities to negotiate exist, (vii)
there is doubt on the integrity of the individual
employees. Vigilance set up of the organization
needs to identify such area of likely corruption and
target their efforts for setting up clean governance
systems through introduction of comprehensive
checks and controls.

Types of vigilance

In an organization vigilance is normally of three
following types.

Preventing vigilance — It is done by ensuring a
sound work system which minimizes the scope for
irregularities/malpractices. Preventing vigilance is
carried out for reducing corruption in an effective
manner through the following.

o Detailed examination of the existing
procedure and simplifying rules and
procedures

o Locating sensitive spots and have focused
attention

o Posting of the employees with clean
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image at sensitive spots and further to
have a periodical rotation policy for the
employees in these areas

Focused attention is to be done on the
officers of doubtful integrity (ODI) and
undesirable contact man (UCM)

Curtailing or restricting discretions of the
employees

Improvingtransparencyinthe organization

Enhancing fairness, competitiveness and
accountability amongst the employees
through awareness, education, and
training.

Ensuring that there is strict observance of
the conduct rules in the organization

o Restricting the administrative delays and

ensuring quick decision making.

Surveillance and detective vigilance — It is
done to find out irregularities/malpractices
through inspections/checks/reviews etc. It is
carried out by the following.

o Conducting surprise checks/inspections

o0 Introducing elaborate check and control
system

o Taking prompt actions on the complaints
and feedbacks

o Scrutinizing sensitive documents such as
annual property returns, and audit reports
etc.

o Cultivating the system of informers

or other sources for the detection of
irregularities in the organization.
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Reactive or punitive vigilance — It consists of
carrying out the investigations and assisting
disciplinary authority in taking punitive action
by initiating and following up disciplinary/
prosecution proceedings against the employee
having lack of integrity. For reactive vigilance
the following are important issues.

The principles of natural justice are to be
followed

It is dealing with the actual lapses only

Taking of disciplinary actions against
the employee only after the charges are
proved without any doubt

Conclusion

o

To conclude, it may be said that Vigilance is
an integral part of the organisation. It provides
important instruments for improving performance
of an organization. This includes promoting
clean business transactions, professionalism,
productivity, promptness and ethical practices. It
also assists in systemic improvements in curbing
opportunities for corruption. Therefore, vigilance
helps in improving efficiency and effectiveness
of the personnel as well as the organization. Let
us therefore dedicate ourselves to be honest to
implement the vigilance procedures effectively to
make our Organisation function in an effective way
so that it could reach the commanding heights in the
economic and social development of the country.

“Let the eye of Vigilance never be closed”.
Thomas Jefferson
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Digital Innovation towards Vigilant NHPC

Ayush Kumar Sinha, Sr. Manager (IT), Vigilance Division

The Public Sector Enterprises play a very significant
role in modern economies. Experiences always
motivates for potential contributions for innovation.
NHPC is taking advantage of technology that’s
popular in other industries. In line with the
government framework, NHPC is going through a
process of transformation and innovation affecting
the services provided to citizens and enterprises;
which aims at administrative simplification through
the use of digital technologies.

“Power Generation Sector is one of the most critical
sectors and NHPC continues to maintain clean
power generation across all its power stations to
meet the regular as well as peak demand in any
regular or crisis moment of country.

Vigilance in any sector has to be looked upon as
one of the essential components of management.
Like Other Core division, Vigilance also plays an
important role in building the organisation. It is
believed that if the vigilance set up is effective
in any organization, it will certainly ensure the
functioning of the other segment in an efficient way.
Now a day’s technology is upgraded in such a way
that with the help of technology we can prevent
corruption from our society. While fighting against
corruption technology plays a vital role.

NHPC has considered ways and means to integrate
effective preventive vigilance in the structure of
NHPC Ltd. This has made vigilance a constructive
part of sound internal control system in NHPC like
other organization.

In view of vibrant IT system and digitalization
overall, NHPC has undertaken various digital
initiatives. NHPC has implemented ERP in almost
all important business functions viz. Financial
Accounting, HR function, Project Management,
Operation & maintenance of Power Houses, Energy
sales Accounting, Quality Assurance, Design &
Engineering etc at all locations including remotely
located difficult terrain of Himalayan regions viz. Uri
sector Tawang/ Dibang sector, Leh-Laddakh etc.
Implementation of ERP leads to the standardization
of Business Processes which resulting in greater
accuracy of information, detailed content and ,
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better presentation which further lead to Timely
flow of information.

Under “Digital India” a flagship programme of the
Government of India, no. of initiatives have been
taken. This includes implementation of e-Office
at 34 locations of NHPC. During implementation
online/offline training imparted to 2500 end-users
and 110 Nodal Officials. Implementation of e-Office
transformed the work culture and ethics and has
increased the transparency & accountability in the
working. It also enabled management to take faster
decisionswhichhasledtotheenhancementofoverall
performance and productivity of the organization.
Moreover, Implementation of e-Office has reduced
the requirements of man power engaged in menial
work like diary/dispatch and carrying the files from
one desk to another which may lead to leakage of
information(s). The confidentiality, availability and
accessibility are ensured in the e- Office system.
The e-Office system is also an initiative towards
“Go-Green-Go-Paperless”.

The IT based other services viz. Inter Office
Communication, Employee Self Services
Portals, Video conferencing facilities, Employee
& Business Centric Services through In-House
developed Portal Sahaj Sewa are extensively
being used in NHPC. The implementation of
Workflow based online System for Performance
Appraisal System and other HR Processes, Project
Management Processes, Operation & Maintenance
Processes, Financial Accounting Processes
viz. Budgeting Control Process etc are being
undertaken which have resulted in direct as well as
indirect reduction of costs. NHPC has implemented
In-house developed Online Vigilance Systems
for Real time monitoring of status of Vigilance
functions and subsequent status/progress. NHPC
has also implemented In-house developed Online
Property Return system in respect of employees
Immovable Properties.

NHPC has started Paperless Digital Board
meetings which facilitated the Board Members
to attend the meetings from their respective work-
place spread across the country. This enables



LELERIE:)

HPC

reduction of paper agendas and facilitates to make
faster and transparent decisions.

NHPC has implemented Vendor Payment Portal
(VPP) which facilitates vendors/contractors for
monitoring and tracking of their bills/invoices.
In VPP, Supplier / contractor are able to create
request for payment against the invoice raised.
After Payment Request is created in the System by
vendor, the concerned Engineer-In-Charge (EIC)
can process the request and send it to Finance Bill
section for further payment process. The status on
real time basis will be visible to vendor at any point
of time. This has brought pellucidity in Supplier
Client relationship.

NHPCs locations are remotely located and the
availability of the vendors is a big challenge for
the projects/power stations/units. The deployment
of E-Procurement in NHPC has streamlined the
procurement processes to great extent. It reduces
the tendering cost & time and achieve greater
transparency. It provides access to authorized
individual at anytime anywhere.

A web based REHS portal is developed and
integrated with NHPC website which provides the
online access to the retired officials of NHPC with
respect to the medical facilities available to them
under the said scheme. This has brought greater
ease to retired employees with transparency of
process.

NHPC has also commissioned In-House 10
Racks State of Art Data Centre with smart
Racks having the inbuilt functionality of access
control, fire detection, water leakage detection,
temperature controls at its premises at Corporate
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Office, Faridabad. Commissioning of In-House
Data Centre has brought improved management
enhanced Security and availability. It has also
reduced significant IT spending on hosting the
servers at 3rd party data centre.

NHPC has started web-based training to the
officers posted at various locations of NHPC. The
facilities have started with the existing equipment
and connectivity without any additional expenditure.
The web based training facilitated the participants
to attend the training from their respective work-
place spread across the country. A large number
of employees could join the web training sessions.
By implementing the web based training, there is
huge saving on the travel, boarding and lodging
expenses. For such training, the travel time is also
being saved by implementing this technology.

Preventive Vigilance is more important than
punitive vigilance and it gives good results in the
long run. With the help of CCTV, e-Transaction,
e-Recruitment, e-Tender, e-submission of
documents and other e-Governance initiatives we
can stop corruption and we can utilize the benefits
of technology to kill this evil practice from the root.
In NHPC, Technology is upgraded to such an extent
that no one can run away from its clutch.

Here, | would like to conclude with a Famous
Inspiring Quotes By Dr. A.P.J. Abdul Kalam,
The Missile Man Of India “If a Country is to be
Corruption free & become a Nation Of Beautiful
Minds, | Strongly Believe that there are three
key members who can make a difference they
are the ‘Father, the Mother And the Teacher”,
and for preventive Vigilance | would like to add
Technology Innovation as well.

yerR fea ke ae @

SR AT A 31T A ot &T & |
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Preventive Vigilance

Bidyadhar Behera, Senior Manager (HR), Vigilance Division, Corporate Office

Preventive Vigilance is one of the most proactive
vigilance function among three functions i.e Preventive,
Punitive and surveillance & detection. It is comparatively
more important function as it reduce the occurrence of
vigilance cases. Hence, we uses very common phrase
that Prevention is better than Cure. It is very easier to
stop something before happening adverse than to repair
the damage after it has happened. We should always try
to keep a bad thing from happening than it is to fix the
bad thing once it has happened. This phrase advises us
to take preventive steps to keep us away from all sorts
of future dangers since this reduces the effort needed
to deal with the effects of a danger. In the same way
preventive vigilance means to follow the organizational
procedures, guidelines, circulars, rules and regulation
together with effective monitoring & compliances. Itis not
the purpose of heed to wait for lapses to be committed
and then try to conduct post mortem bearing high cost.
Prevention is the shield which saves mankind from
many punishment, disasters, chaos and destruction.

In Management there is a “HOT STOVE RULE” by
Douglas Mc Gregor. He defines this “HOT STOVE
RULE” that if some body touch the “Hot Stove” then
it gives burning to the person who he may be. Like if
someone not follow/ Compliance the rules & regulations
abide by the Organisation, he/ she must be punish
accordingly as per the proportionate of misconduct.

We must measure every step we take. No doubt a cure
is a blessing, but preventions are better than Cure.
Prevention needs no cost but Cure requires heavy cost.
A wise act of a cautious mind can stop us from stepping
into something wrong or dangerous. Prevention always
makes one escape from dangers and difficulties. Cure
is a solution for the suffering which has already engulfed
him. One can prevent himself/herself from falling into
bad habits. Preventions can be achieved by planning
ahead. One should act accordingly before handling
certain issues, situations etc. rather than looking for its
solution later on. In other words — ‘Do only those things
in life for which you don’t have to rework'.

Cure involves much more effort and pain than what
would need to prevent a problem from affecting us.
The act of right living makes everything possible. Living
in the right sense means living judiciously, wisely and
cautiously. Man has the knowledge of distinguishing
between the right and the wrong, the good and the evil,
the safe and the dangerous.
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He can judge them and escape from dangers and
difficulties before they engulf him. Many people fail
to distinguish between them and find themselves
trapped. Then they seek a cure which became a
problem to overcome. The process of strengthening
an organizational Integrity System begins with an
organizational dialogue followed by organizational
action. Today the Public Sector Undertakings in the
country plays a significant role in the economy as well
as social development of the country. Unlike the private
commercial organization where individuals count more,
in these public undertakings, the systems have to work
more than individuals. Under such circumstances,
there is a need for a strong, committed and dedicated
vigilance department in the PSUs with a set of stick
rules to regulate the employees of these undertakings.
Vigilance has to be looked upon as one of the essential
components of management. If the vigilance set up
is effective in an organization, it will certainly ensure
the functioning of the other functions like Contract,
Purchase, Sales, Human Resource, Technical and
Finance in a very effective and in efficient way.

Some of the following Preventive vigilance measures
help the core management to get optimum results from
the different activities:

® Tofind out the causes of delay and devise suitable

steps to minimize at different stages.

To identify the areas (sensitive post) in the
organisation prone to corruption and that areas are
to be posted with officers having proven integrity
and to ensure periodical rotation of staffs holding
sensitive posts.

To ensure prompt compliances of CDA Rules
related with Statement of assets acquisition/
disposed off, Gifts, relatives employed in private
firms, Scrutinise IPRs of employees, keep an eye
on benami property.

To scrutinise internal, statutory & CAG audit
reports and to conduct CTE type inspections of
organisation.

Various Vigilance mechanisms are used in Public Sector
Undertakings to enforce the rules and procedures from
time to time. But out of these the best tool of good
governance is Preventive Vigilance because prevention
is always better than cure.
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Puja Sharma, Manager (Finance), Vigilance Division, Corporate Office

Central Vigilance Commission (CVC) observes the
Vigilance Awareness Week from 27th October to
31st October, 2020. This is observed every year
during the week the birthday of Sardar Vallabhbhai
Patel (31st October) falls. This awareness week
campaign affirms our commitment to promotion of
integrity and probity in public life through citizen
participation.

Every year a theme is chosen for the Vigilance
Awareness Week by the Commission. Integrity and
Ethics form the foundational pillars of a nation and
national development takes place when individuals
and organizations are committed to integrity as
a core value. Combating corruption is not just a
matter of making laws and creating institutions,
but is deeply rooted in human values and morals
of individuals. Cultivating ethical values is essential
for building a New India.The Commission believes
that these themes would help draw the attention of
all sections of society especially the youth to the
significance of ethical conduct in the building of
an honest, non discriminatory and corruption free
society. This year the chosen theme is “Td® WRd
AFF ARG - “Vigilant India, Prosperous India”

The Commission through all Central Government
Ministries/Organizations conducts activities
relevant to the theme both within their organizations,
and outreach activities for public/citizens as follows:

1. Activities to be conducted within the
organization starts with taking of the Integrity
Pledge by all employees. Activities within
organization also include distribution of
pamphlets/handouts on preventive vigilance
activities, whistle blower mechanism and
other anti-corruption measures, conducting
workshops and sensitization programmes
for employees and other stake holders on
policies/procedures of the organization and
preventive vigilance measures. Other activities
include publication of journals / newsletters
on vigilance issues, systemic improvements
and good practices adopted for wider
dissemination and awareness, conducting
various competitions such as debates, quiz
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etc. for the employees and their families on
issues relating to anti-corruption and the use
of organizational websites for dissemination of
employees/customer oriented information.

Outreach activities for public/citizens include
the display of hoardings, banners, posters
and distribution of handouts etc. at prominent
locations/places in offices/field units and also
at places with public interface , organization
of grievance redressal camps for citizens/
customers by organizations having customer
oriented services/activities and the taking of
the online “Integrity Pledge” developed by the
Commission.

Laying stress for creation of awareness on
the ill-effects of corruption through the schools
and college students by conducting various
activities such as lectures, panel discussions,
debates, quiz, essay writing, slogans/elocution/
cartoon/poster competitions on moral values,
ethics, good governance practices etc. The
establishment of ‘Integrity Clubs’ in schools and
colleges is an initiative to cultivate ethical values
in the leaders of tomorrow.

“‘Awareness Gram Sabhas” are organized for
dissemination of awareness in Gram Panchayats
(in rural and semi-urban areas) to sensitize the
rural citizens about the ill-effects of corruption.

Seminars, discussions and other outreach
events are organized involving the private
sector, professional associations, trade unions
and associations for wide participation of all
sections of civil society.

Organizations conduct activities with high
visibility and public appeal such as walkathons,
marathons, cycle rallies, human chains, street
plays and other public functions in various cities
and towns across the country.

Many organizations extensively use social
media platforms, bulk SMS/E-mail, Whatsapp,
electronic and print media etc. for spreading
awareness.
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This time due to Covid-19, the same are to be done
as per following MHA guidelines.

All above gives an insight to the intentions of the
CVC to inculcate the moral values of integrity in the
society. That's why the week is celebrated during
the birthday week of Sardar Vallabhbhai Patel (31st
October) who is known to be a man of high integrity.

We must remember it's not a day’s affair or a week’s.
These moral values and the sense of integrity has
to come from within oneself and should be part
of ones personality and aura. It is not to prove to
someone that you are honest, but to tell yourself
that you abide by your principles whatever be the
case. Any of our acts should not be directed by
what others will think of us, but whether we will be
able to face our inner self. Integrity lies in living your
lifein accordance with an internal set of beliefs. You
value honesty, so you will not tolerate a lie and do
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not lie just to make a situation easier or to avoid
scrutiny or escape additional work. Integrity helps
a person to make trustworthy bonds with people
around him/her.When we choose to be employees
of an organization, we represent our company and
we should act in the best interest of the company,
feeling the pain same as we might have if the work
was to be done for self.

Alongwith becoming a person of integrity, we have
to inculcate these values in young minds of our
children by teaching them, setting ourselves as
example to them, reading them out the stories of
great personalities whereby they become the best
human being, citizen of India.

So, this time | call upon all of you to come forward,
join me in celebration of Vigilance awareness week
and take the integrity pledge direct from your hearts
and pass on the same to your children.
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Bid Rigging: An Evolving Jurisprudential Concept of
Unhealthy Competition

Meenakshi Mittal,Assistant Manager (Law), Arbitration Division, Corporate Office

The Competition Act, 2002 has been enacted with
an objective of preventing practices which have an
adverse effect on competition by promoting and
sustaining competition within markets, protecting
the interests of consumers and also ensuring
freedom of trade carried on by other participants
in markets.

The Act empowers the Competition Commission
of India (CCl) to deal with market failures, caused
by enterprises either through unilateral conduct
(Abuse of dominant position under Section 4
of the Act) or by concerted practice through
anticompetitive agreements (Section 3 of the Act).
The Act prohibits anticompetitive agreements,
abuse of dominant position by enterprises, and
regulates combinations (mergers, amalgamations
and acquisitions) with a view to ensure that there
is no adverse effect on competition in India. The
Act prohibits any agreement which causes, or
is likely to cause, appreciable adverse effect
on competition in markets in India. Any such
agreement is void.

An agreement may be horizontal i.e. between
enterprises, persons, associations, etc. engaged
in identical or similar trade of goods or provision
of services, or it may be vertical i.e. amongst
enterprises or persons at different stages or levels
of the production chain in different markets.

Cartel which fall in the category of pernicious
agreement having the potential to cause
considerable harm to consumers and economy in
general, involve unfair practices by the competitors
in the form of price collusion, through which they try
to influence the market by distorting the competitive
process of price discovery.

Specific type of cartels called as Bid rigging
or collusive tendering is one of the horizontal
agreements that is presumed to have appreciable
adverse effect on competition under Section 3(3)
(d) of the Act.Bid rigging is a form of anticompetitive
collusion and an illegal practice in which competing
bidders collude to determine the winner of a
bidding process and keep the bid amount at a pre-
determined level by way of market manipulation.
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When bidders connive, it undermines the bidding
process and can result in a rigged price that is
higher than what might have resulted from a free
market. Bid rigging can be harmful to consumers
and taxpayers who may be forced to bear the cost
of higher prices and procurement costs. Bidders
could be actual or potential ones, but they collude
and act in concert.

Collusive bidding or bid rigging may occur in various
ways. Some of the most commonly adopted ways
are:

1. Agreements to submit identical bids.

2. Agreements as to who shall submit the lowest
bid

3. Agreements for the submission of cover bids
(voluntarily inflated bids)

4. Agreements not to bid against each other,

5. Agreements on common norms to calculate
prices or terms of bids

6. Agreements to squeeze out outside bidders

7. Agreements designating bid winners in
advance on rotational basis, or on geographical
or customer allocation basis.

8. Agreement as to the bids which any of the
parties may offer at an auction for the sale of
goods or any agreement through which any
party agrees to abstain from bidding for any
auction for the sale of goods, which eliminates
or distorts competition.

FORMS OF BID RIGGING

Bid rigging may take many forms, but most bid
rigging conspiracies usually fall into one or more of
the following categories:

Bid Suppression

In bid suppression schemes, one or more
competitors who otherwise would be expected to
bid, or who have previously bid, agree to refrain
from bidding or withdraw a previously submitted bid
so that the designated winning competitor’s bid will
be accepted.
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Complementary Bidding

Complementary bidding (also known as ‘cover’ or
‘courtesy’ bidding) occurs when some competitors
agree to submit bids that are either too high to be
accepted or contain special terms that will not be
acceptable to the buyer. Such bids are not intended
to secure the buyer’s acceptance, but are merely
designed to give the appearance of genuine
competitive bidding. Complementary bidding
schemes are the most frequently occurring forms
of bid rigging, and they defraud purchasers by
creating the appearance of competition to conceal
secretly inflated prices.

Bid Rotation

In bid rotation schemes, all conspirators submit bids
but take turns to be the lowest bidder. The terms
of the rotation may vary; for example, competitors
may take turns on contracts according to the size
of the contract, allocating equal amounts to each
conspirator or allocating volumes that correspond
to the size of each conspirator. A strict bid rotation
pattern defies the law of chance and suggests that
collusion is taking place.

Subcontracting

Competitors, who agree not to bid or to submit
a losing bid, frequently receive subcontracts or
supply contracts in exchange from the successful
bidder. In some schemes, a low bidder will agree
to withdraw its bid in favour of the next low bidder
in exchange for a lucrative subcontract that divides
the illegally obtained higher price between them.

Almost all forms of bid rigging schemes have one
thing in common: an agreement among some
or all of the bidders, which predetermines the
winning bidder and limits or eliminates competition
among the conspiring vendors. Inherent in some
of these agreements, is a compensation system
to the unsuccessful bidders by dividing a certain
percentage of profits of successful bidders. If
bid rigging takes place in Government tenders,
it is likely to have severe adverse effects on its
purchases and on public spending.Bid rigging or
collusive bidding is treated with severity in the law.

Since these agreements are so secretive, it is quite
difficult to detect them and prove their existence.
Gathering cogent evidences becomes one of
the most crucial tasks in order to establish them.
The existence of a cartel may be proved by direct
evidence, indirect (circumstantial) evidence, or a
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combination of both. Direct evidence of a collusive
agreement (proof that a meeting took place or
that the participants have communicated and
the contents of the agreement) cannot naturally
be found — even in advanced jurisdictions. As
such, circumstantial evidence is relied on heavily.
Competition authorities must look for certain
additional factors for example trade association
meeting minutes (where future prices and business
strategies have been discussed), homogenous
products, predictable and frequent demands,
limited suppliers and exchanges of information on
capacity utilization). Therefore, each case requires
an economic analysis of the market, as this may
indicate competitive pressures due to stringent
buyer requirements, giving a false impression of
coordination among market players.

Certain patterns in bids can give rise to suspicion
of collusion like —

1. The bid offers by different bidders contain
same or similar errors and irregularities.

2. Bid documents contain the same corrections
and alterations indicating last minute changes.

3. A bidder submits his/her bid and also the
competitor’s bid.

4. A party brings multiple bids to a bid opening
and submits its bid after coming to know who
else is bidding.

5. Abidder makes a statement indicating advance
knowledge of the offers of the competitors.

In the judgment of Rajasthan Cylinders and
Containers Limited v. Union of India and
Another ( Civil Appeal 3546 of 2014, Order dated
1 October 2018), Hon’ble Supreme Court clarified
an important issue relating to bid rigging under
Section 3(3)(d) of the Act. The Court held that mere
instances of price parallelism or price matching
cannot be the sole basis for an adverse finding.

In this case, the appellants were suppliers of LPG
cylinders to Indian Oil Corporation Limited (IOCL)
and other Oil Marketing Companies [OMCs]. It was
alleged that the appellants indulged in bid rigging
by quoting same prices in their bids. The Director
General (Investigation) (DG) recognized a pattern
wherein parties submitted their bids in various
states at the same level to prove price parallelism.
The DG in its report indicated instances when the
appellants met to allegedly discuss the tender
price. Based on these findings, the Competition
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Commission of India (CCl), as well as the Appellate
Tribunal, confirmed the allegation of bid rigging and
imposed penalties.LPG cylinder manufacturers,
aggrieved by the findings with respect to the
contravention of Competition Act approached the
Supreme Court.

All the parties relied extensively on the decision
and findings of the Supreme Court in Excel Crop
Care Limited v. Competition Commission of
India & Anr (2017) 8 SCC 47. The LPG cylinder
manufacturers relied upon the decision in Excel
case to contend that “If the evidence upon which
the contested decision is based is considered, not
in isolation, but as a whole, account being taken of
the specific features of the products in question.”
Based on market conditions (monopsony/
oligopsony — markets in which there is only one, or
very few buyers) as examined in Excel case, the
LPG cylinder manufacturers highlighted various
peculiar features of the market forces for the
“product in question” i.e. LPG cylinders.

Hon’ble Supreme Court, by relying upon Excel case,
highlighted the objectives of the Competition Actand
reiterated that the purpose of the Act is not merely
to eliminate anticompetitive practices but also to
promote and sustain competition. Competition
authorities should not be price regulators rather
they should be the guardians of the competitive
process. Where markets are oligopolistic and entry
of bidders is limited, competition authorities should
be concerned with the question of whether there
are barriers to entry and whether the State itself,
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through restrictive licensing rules, regulations or
legislation, is responsible for a lack of competition.
While observing the instances of price parallelism,
the Apex Court held that a key test which needs to be
identified while investigating the cases of bid rigging
is market economy and identified that this is a case
where the buyers (IOCL and other OMC) are very
few and they have an influence over the prices of the
goods being sold by the seller. Such a situation is
known as ‘oligopsony’. In such a scenario, the onus
of anti-competitive behaviour cannot be entirely
saddled on the seller to mark him as an offender.
There need not be direct evidence of cartelization
since such agreements are entered in secret and
the standard of proof required is that of balance of
probabilities. However, the Supreme Court held that
the presumption of anti-competitiveness attached
to horizontal agreements is rebuttable by parties
through evidence. ldentical prices may no longer
be sufficient proof of allegations of cartelization.
Based on these findings, the Supreme Court
allowed the appeal of the sellers and set aside the
allegation of bid rigging under the Act.

The decision of the Hon’ble Supreme Court
immensely contributes to the developing
jurisprudence of Competition law in India. The CCl’'s
domain with respect to cartels and bid rigging is
evolving and CCI may mould its stance depending
upon the facts and circumstances in each case.
The Procurement Officials must be alert while
processing the tender and should immediately
bring the matter into notice of the higher authorities,
in case they get suspicious of bid rigging.

gfe 29T B 319 FeTeT 2,

dl ICHR &I oS A e g |
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“Next - Generation HR”

A.Shyam Prasad Rao, Sr. Manager (HR), Teesta Low Dam-lll Power Station

Large Corporation always adapts the challenges
more swiftly than others. Today business
practices and functioning of organization is facing
significantly different from the pre-COVID-19 era.
Aligning employees towards a common goal, to
inspire and enable them to refocus during this crisis
is now emerged as a big task for HR in almost all
Corporations.

Before the pandemic, workplace means where
employees assembled for work but now the
concept of workplace no more exists. With offices
moving to home i.e, the theory of Work-from-home
(WFH) evolved as an immediate solution to sustain
in the market. Many organizations are now moving
to virtual methods of recruitment, and emerging
technologies like Artificial Intelligence, Robotic
Process Automation and Machine Learning are
leading this change.

Redefining Roles of HR :

During the pandemic period, HR is pinpointing
strategies to support employees working from home
and identifying alternative ways to work/perform.
HR needs to explore best practices to ensure
employees’ emotional well-being, physical health
and safety. We have to constantly skill and re-skill
employees as per the business needs through
employee engagements virtually. This pandemic
can be an opportunity for HR to re-define the
business for the future by contributing to business
continuity planning with a blended workforce of the
future. Technology is the critical enabler in adopting
new practices, and these are valid in the case of
HR too.

With most of the staff having to work from home, HR
has to develop a robust attendance model as per
the company objectives. Setting of new guidelines
and policies regarding revised job descriptions is
to be framed to accommodate Work from Home
concept (WFH). New evaluation methods will be
required to monitor the productivity of employees
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working Work from Home concept (WFH). The
performance management system may need a
complete overhaul, with new targets, expectations,
andrewards. Revised policies and guidelines should
incorporate the process of resource availability and
utilization for their employees to be able to work
virtually from anywhere. Depending upon future
requirements of the Corporation, performance
management system is also to be reviewed in
regular basis. Now a days, many organizations are
currently reassessing their feedback strategy and
evaluating various factors in order to meet their
unique organizational needs.

It's critical to ensure that employees feel equipped
to adapt both their regular work and their targets to
the new circumstances, as well as communicate a
shared goal and mission to work towards. Likewise,
providing them with the opportunity for bonuses and
learning and development opportunities throughout
times of uncertainty will help alleviate their stress,
keep them motivated, and allow them to learn
faster through counselling.

Conclusion

The coming generation is not only informative
but also wants to work for a cause. As a result,
as long as the Corporation delivers them they will
work otherwise they will leave. So, Exciting times
lie ahead, albeit with a host of challenges. For HR
leaders, this is a time for them to play a defining
role in shaping the future of organizations. To sum
up Technology, People, Policies, and Processes
will be the pillars on which they can build a new
foundation for HR excellence. HR functions will
have to leverage the analytics to deliver customized
services to the employees because the employees
are going to become a rare commodity. And
therefore whether it is augmented reality, artificial
intelligence, changing behavior or changing
spaces, HR would need to rethink their role.
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Vigilant India Prosperous India

Susanta Das Sr. Manager (C), PVO, Teesta-V Power Station, Teesta-IV HE Project

Corruption is a menace of the society. It hurts
everyone in the society. The brunt of corruption is
mostly felt by the lower section of the society or
"The Common Man". the Common Man ultimately
pays for somebody's misdeed. Corruption has two
sides, the demand side, and the supply side. For
every bribe or facility, a corrupt person receives;
there is a person who gives it to him. it is virtually
impossible to indulge in corruption if any one of
these sides are missing. The demand side mainly
flourishes due to scarcity of goods and services,
complicated procedure, red-tapism, lack of
transparency, discretionary powers, delay in taking
action against corrupt official etc. Though mostly
stress have been given to check the demand side
of the corruption, the supply side remains mostly
ignored. People somewhat look down upon the
person taking bribe, but they are not hesitant to pay
bribe to get their work done out of turn.

The funny thing is society also sympathizes with
the person paying bribes. They consider the person
paying bribes as victims and demonizes the person
taking bribes but what people don’t realise that until
and unless somebody is paying bribe, somebody
cannot receive it. Unless this supply side of this
menace is controlled, it is very difficult to do away
with this system. Until a few years back, in general
getting a work done in a government office, be it
filing tax returns, paying road tax and even opening
a bank account was a headache. You had to know
the whole procedure and the steps. Here where the
people in general failed. As, it is not possible for
each and every person to have knowledge about
the procedure, the unscrupulous official, on the
behest of observing procedure simply harassed
the person and at the end the person being fed up,
simply chose to pay bribe to save time and energy.

This is why once the RTO office was filled up with
agents, who helped you to pay road tax, register
your vehicle without any problem. Recently, due to
introduction of online system one can do all this at
the comfort of their home thus totally eliminating
the need of a middleman or bribing someone to get
their work done. The online system in every aspect
have not only reduced the complications of the
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system but also has increased the transparency
and ease of doing work in Government offices.

That is why making a procedure easy and
uncomplicated is the first step of breaking this
supply-and-demand chain. This will not only help
the common man, but also the Government offices.
Many times, people who pay bribe, they don’t just
pay it for the ease of doing the work; they also paid
to save their money. Businesses, for example,
did not show the correct amount of sale done by
not giving receipt and bribing both the consumer
(by offering less price if a product is taken without
receipt) and also the Government (by not paying
the sales tax due). For everyday transaction, the
amount may be small, but huge losses happen
when it is done for costlier transactions like
buying gold or property. Which is why, successive
Governments have introduced that is mandatory
to quote Pan Card for transactions above certain
amounts. That not only helped break the habits of
businesses not showing correct sale amount, but
also stopped unscrupulous people from using their
ill-gotten money to make high-end purchases.

The breaking of corruption is not possible without
the commitment from civil society. This is a message
that needs to be spread around. Societies that have
low rate of corruption often have it because people
are much more engaged with their government and
aware of their civic rights and duties. Moreover,
such countries not only penalize the people taking
the bribe but also the person giving the bribe. In our
country, the law is geared in the opposite direction.
We expectpeopleinthelowerranking of government
offices to have high moral integrity while they feel
pressurized by people throwing money at them to
look the other way round. Everyone wants a good
life; so, it is very unpractical to expect a common
man not to fall for that. On the other hand, if the
person tempting a clerk or a traffic policeman to
look the other way round knows that his actions will
have severe repercussion, then he will think twice
before taking out the money.

Once the law is in place, it is the spreading of
information and easing of work that will lead to
lesser corruption in everyday life of a citizen. As
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mentioned above, the RTO office used to be a
den of middlemen and agents; but now with online
application, much of it is gone. The next step is
to make sure the people who were addicted to
taking bribes for even a simple thing as registering
a slot, be denied chance of doing that. And how
can that be done? By making all the process totally
central. When people can choose their allocated
time for some work, as it happens when you apply
for passport now, all that the staff members have
to do is check the papers and process it. If they
deny it, not only do they have to notify the central
system why they denied it but also give proof of it.
If the person is diligent and read all the rules and
procedure thus making sure he bought all relevant
papers, then the staff member of the Government
office has truly little chance of harassing him.

Information is the hammer that will break this chain;
and we need to spread it wider for our country to
totally become corruption free. But the problem is
that, not all section of society has that information
at hand nor can read the information. Which is why
when spreading the information regarding how to
do a work as per guideline, and not pay bribe for
that, we need to do it in the local language and not
only in the two main medium used --- Hindi and
English. The poorest are often the most harmed
ones in this chain of bribery, because once a
person is accustomed in taking bribe for his work,
he demands it from everyone irrespective of the
economic condition of the person.

This chain hampers everyone; when the
Government gets less money, it is due from
businesses and taxes, it has less to spend on
essentials like education, health, and other
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benefits. That is why the huge middle class of
India, the largest demography of India, needs to
be made aware of how taking or giving bribe will
hamper them only in the long run. The middle class
of India in a way is most responsible for this root still
staying in our society; their “chalta hai” attitude and
not speaking up when seeing corruption has to be
stopped to remove this menace from our country.
Many countries have woken up to this power; take
for example Philippines. The civil society there have
formed their own ombudsmen group who oversee
the lifestyle of Government officials who live beyond
their earnings. If they produce the evidence of their
corruption before court, the officials are charged
appropriately for that.

And this teaching has to start from the very
beginning; as countries like Korea and Japan have
done. Their children are taught from the beginning
how to live ethically. Once this attitude is inoculated
in young children from the very beginning, they
grow up to be adults who know how to behave
morally and ethically in their workplace. Another
way to make sure our civil society is fully committed
to fighting corruption is by making sure information
is available to them. Which is Right to Information
Act is so important in present India as it can be
effectively used to break the menace of corruption.
Civil society groups and NGOs have used it
successfully to bring to knee even the most corrupt
officials. Along with this there is the Whistleblower
Act that has safeguarded the identity of the people
who act as whistleblower against corruption in their
office or space of work. Just spreading awareness
about these two acts and how people can benefit
from them will make the life easier for so many
Indians.
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Integrity Pact — A Powerful Tool to Fight Corruption

Alok Ranjan, SM (Civil), Contracts Civil (CC-IV), Corporate Office

Background:

The Integrity Pact (IP) is a tool developed in 1990s
by European community to help governments,
businesses and civil society to fight corruption
in public Contracting and Procurements.
Transparency International (TI) is a nonpartisan,
non-profit non-governmental organization (NGO)
founded in Berlin in 1993 to expose corruption
and reduce its harmful effects around the world,
especially on the poor and underprivileged. It is
the global civil society leading the fight against
corruption.

Transparency International India (TIl), a leading
non-political, independent, non-governmental anti-
corruption organisation of India with the objective
to reduce corruption, bribery, create deterrence for
abuse of power, promote good governance and the
rule of law came into existence as a national chapter
of Tl in 1997. It is advocating implementation of
Integrity Pact since August 2001.

Definition. Consequences/ Role- Corruption&
Transparency:

The term corruption is defined as the abuse of
entrusted power for personal or private gain.
Corruption threatens sustainable economic
development, ethical values and justice; it
destabilises our society and endangers the rule
of law. Delays in infrastructure development,
poor building quality and additional costs are all
consequences of corruption.

Transparency is about shedding light on Rules,
Plans, and Process Accountability of each and
every Action. Itis the surest way of guarding against
corruption and helps increase trustin the people and
institutions on which our futures depend. Efficient,
resilient, transparent and accountable governance
systems are essential to successfully manage
natural resources, provide public services, foster
trade, attract private investment, and manage aid
relationships.

Adoption of Integrity Pact By NHPC:

NHPC Limited is a premier Public Sector
Organization in Hydro Power Development and
other renewable source of energy in India and
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internationally. NHPC conducts its business in
highest ethical standards.NHPC is committed
to fostering the most ethical and corruption free
business environment.

In order to ensure transparency, equity and
competitiveness in public procurement,
Central Vigilance Commission (CVC) has been
recommending the concept of Integrity Pact (IP)
for adoption and implementation by Government
Organizations

As per the advice &recommendation of Central
Vigilance Commission (CVC) aMemorandum
of Undertaking (MOU) for implementation of
Integrity Pact was signed between NHPC Limited
and Transparency International India (TIll) on
15.05.2009 and since then the Integrity Pact (IP)
has been implemented in NHPC Limited&being
extended on yearly basis.

Threshold Limit:

As per the CVC guidelines, Integrity Pact covers
all tenders including all phases of Contract above
a specified threshold value, which is to be set by
the organisation itself. The threshold limit for works/
goods/services procured should be fixed in such a
way so as to cover 90-95% of total procurement in
the organization in monetary terms

Threshold limit for Integrity Pact initially
specified by NHPC was:

- Procurement of Works Rs. 25 Crs.
- Procurement of Goods Rs. 10 Crs.
- Procurement of Services Rs. 5 Crs.

This limit was further revised on 05.03.2013 and
the Present Threshold limit for Integrity Pactw.e.f
30.04.2015 is as follows:

- Rs.100Lakhs.
Rs.7Lakhs.

Rs.15 Lakhs.

Procurement of Works

Procurement of Goods

Procurement of Services

Implementation of Integrity Pact In NHPC:

The Integrity Pact essentially envisages an
agreement between the prospective vendors/
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bidders and the buyer, committing the persons/
officials of both sides, not to resort to any corrupt,
illegal collusive, corrosive &fraudulent practices
in any aspect/stage of the Contract. Only those
vendors/bidders, who commit themselves to
such a Pact with the buyer, would be considered
competent to participate in the bidding process.

Entering into Integrity Pact is a Pre-requisite
to participate in the Bidding Process in NHPC.
Integrity Pact, in respect of a particular Contract,
is operative from the date Integrity Pact is signed
by both the parties and expires for the contract 12
months after the last payment under the Contract
and for all other bidders 6 months after the Contract
has been awarded.

Independent External Monitor (IEM):

To oversee the implementation of Integrity Pact,
Central Vigilance Commission has advised the
appointment of Independent External Monitor
(IEM). Competent and Credible highest level
Retired Govt./ PSU officials may be appointed by
the Organization after approval of Central Vigilance
Commission. Maximum three (3) IEMs shall be
appointed in Navaratna PSUs and up to two in
other PSUs.

Presently Sh. SutanuBehuria, IAS (Retd.), Ministry
of Heavy Industries, Government of India and Sh.
Rakesh Kumar Agrawal, CES (Retd.), Engineer-
In-Chief, PWD, Delhi have been appointed as
Independent ExternalMonitorin NHPC Limited after
the approval of Central Vigilance Commission.

Role ofIndependent External Monitor:

The Task of the Monitor is to review independently
and objectively, whether and what extent the parties
comply with the obligations under this agreement.
The Monitor is not subject to instructions by the
representatives of the Parties and performs his / her
functions neutrally and independently. The Monitor
would have access to all Contract documents,
whenever required. IEMs have right to access
without restriction to all Project documentation
of the Principal including that provided by the
Contractor. As soon as the Monitor notices, or
believes to notice, a violation of this agreement, he/
she will so inform the Management of the principal
and request the Management of the Principal and
request the Management to discontinue or take
corrective action, or to take other relevant action.
The Monitor can in this regard submit non-binding
recommendations. The Monitor will submit a written
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report to Chief Executive Officer of the Organization
(whom he reports), within 8 to 10 weeks from the
date of reference or intimation to him by Principal
and should the occasion arise, submit proposals for
correcting problematic situations.If the Monitor has
reported to CEO of the Organization, a substantiate
suspicion of an offence under relevant IPC/PC
Act, and the CEO has not, within the reasonable
time taken visible action to proceed against such
offence or reported it to the Chief Vigilance Officer,
the Monitor may also transmit this information
directly to Central Vigilance Commissioner.

Therole of IEMs is independentin nature & advisory.
The advice once tendered by IEMs would not be
subject to review at the request of Organization.

The bidders/contractors may directly approach to
Independent External Monitor’s for the settlement
of any of their grievances/complaint in NHPC.
Quarterly Structured meeting as per the guidelines
of CVC is organized with IEM’s in NHPC for
comprehensive review & monitoring all the issues
related to Tendering and Contracts. Any additional
meeting may also be organized as per the need &
requirement.

Violations & Consequences:

If a Counter party commits a violation of its
commitments & obligations under the Integrity Pact
Program during bidding process shall be liable to
be disqualified from the bidding process and or
liable for action as per the Policy and Procedure for
Banning of Business Dealings.In case of violation
of the Integrity Pact whereby after award of the
Contract the employer terminates or is entitled to
terminate the Contract, Employer shall be entitled
to demand & recover from the contractor an amount
of Liquidated Damages (L.D) equivalent to Security
Deposit /Performance Bank Guarantee in addition
to any other damages/recoveries as per the terms
and conditions of the Contract. NHPC may ban
& exclude the counter party from future dealings
in consultation with the IEMs.NHPC reserves its
rights to remove from list of approved suppliers/
Contractors or to Suspend/Ban Business Dealings
(after investigation by a committee) if new Agency
has been found to be non / poor performing or
have committed misconduct or fraud or anything
unethical or any of its action(s) which falls into any
such grounds as laid down in this policy.

Integrity Pact has beenimplemented very effectively
in NHPC and it is definitely a powerful tool in fight
against corruption and bringing out transparency.
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Nationalism is

motivated by
human race's
highest ideals:
Satyam, Shivam
and Sundaram
- Subhas Chandra Bose
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Integrity — A way of life

A. Nirmala, Solar Power Project, TN Winner | Prize Essay Writing Competition, VAW 2019

Integrity is Aladdin’s lamp, using which you can
accomplish anything you desire. Integrity is the
fruit on the tree of industry, perseverance and
dedications to excellence.

Integrity is the value of possessing and consistently
sticking to high moral principles. Integrity is what
you do and how you conduct yourself when there
is no one is watching. The prosperity is the state
of having good fortune, wealth and success.
It is essentially related to peace, harmony and
satisfaction. If you sow with integrity, you will
definitely reap in prosperity.

Achieving prosperity without integrity is impossible.
Only men of high integrity have the strength,
creativity and will to work tirelessly. Without
industry and prolonged perseverance, prosperity
remains only a mere dream. All the achievers in
the history of mankind have been men and women
of impeccable integrity. Abraham Lincoln, Madam
Curie, Winston Churchill, Mahatma Gandhi etc
have been men and women of high integrity. They

achieved phenomenal success in their respective
fields by applying the principle of integrity. If any
nation wants prosperity, it must have honest people.

Similarly, if a nation is to achieve invincible
prosperity in the fields of health, finance, science,
technology and innovation, the people of that nation
must adopt the principle of integrity. All the great
nations which are considered to be prosperous at
present are the nations having are men and women
of high prosperity. Every day they work tirelessly for
the prosperity of their nations.

If our country is to prosper, we will have to apply
integrity even in the minutest details. We must
preserve in all the fields with dedication and
commitment, prosperity will certainly follow. Integrity
is a divine quality, it augments energy, enthusiasm,
creativity, fearlessness, purposefulness and
accomplishment. So develop in yourself integrity,
with all your heart, body and mind and make it a
way of your life.

ST CoRRUPTION
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Integrity — A way of life

Pabitra Kuldip, AM (HR), Dibang Basin Projects, Winner - | Prize Essay Writing Competition, VAW 2019

Integrity is one of the most agreeable and sough
after quality. People who possess it are high in
demand. Through integrity one can achieve or
accomplish the biggest achievement. People who
make integrity a way of their life ensure prosperity
and success in their life.

Integrity is the Alladin’s Miracle lamp using which
you achieve anything you desire. Integrity is the
fruit on the tree of industry, perseverance and
dedication to excellence. James Allen the great
British author and philosopher in his book “Eight
pillars of prosperity” pays to a glow tribute to the
principle of Integrity who says “There is no striking
a cheap bargain with prosperous., it can be
purchased not only by intelligent labour, but also
the moral force”.

According to Asif Raza “Integrity is the value
possessing and consistently sticking with high
moral principle”. Integrity is what you do and how
you conduct yourself when no one is watching
there. Prosperous is the state having good fortune
and wealth and success. It is specially related to
peace, harmony and satisfaction. If you sow with
integrity, you will definitely reap in prosperity.

Achieving prosperity without integrity is impossible.
People of high integrity will have the strength,
creativity and will to perform tirelessly without
perseverance and prolonged dedication integrity
remains only a mere dream. All the achievers in the
history of mankind are men and women of having
implacable integrity such as Abraham Lincoln,
Madam Curie, Louis Ambore, Dr. Abraham Bell,

Addisons, Einstein and Mahatma Gandhiji etc. are
the men and women of having high morale and
integrity. They have achieved phenomenal success
in their respected field by adopting the principle of
integrity. If one nation wants to prosper, it must
have honest people.

Similarly, if a nationis to achieve invincible prosperity
in the field of health, finance, science, technology
and innovation, the people of that nation must
adopt the principle of integrity. All great nations
which are considered to be prosperous at present,
the people are men and women having high morale
and integrity of that nation. Some of the examples
of those nations like Singapore, Japan US etc. The
people of these country and nation are working
tirelessly and making their nation prosperous.

Conclusion

If our nation is to prosper, we will have to adopt
integrity even in the minutest of details. We must
adopt integrity in all the field with dedication
and commitment. Integrity is the divine quality
it produces energy, enthusiasm, creativity,
purposefulness, fearfulness and accomplishment.
So adopt integrity with all of your mind & body. Let
us be grateful for being bless with what we have
and let us try to be an instrumental in sharing a
tiny bit of anything you have and make a positive
difference. Let spread love and kindness all over
the world and let humanity is the ruling force.

Jay Hind, Jay Bharat

Never mind if you miss to use
your privileges but mind never
to misuse them an Honest person
is the noblest work of God.
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Integrity — A way of life

P.Subrahmanyam, Solar Power Project, TN, Winner - Il Prize Essay Writing Competition, VAW 2019

Integrity is one of the agreeable and sought after
quality. People who possess it are in high demand.
Through integrity one can achieve the biggest
achievements. People who make integrity a way of
their life they will get prosperity and success in their
life.

Integrity is a miracle lamp, using which you can
complete anything you want / like. Integrity is the
fruit on the tree of factory, perseverance, and
dedication too. According to one noted author in
his book ‘Eight Pillars of Prosperity’ pays a glowing
tribute to the principle of ‘Integrity’. , “There is no
striking a cheap bargain with prosperity. It must be
purchased, not only with intelligent manpower, but
with moral force.”

Integrity is the value of owning and steadily
projecting to high moral principles. Integrity is what
you do and how you do yourself when there is no
one watching. Prosperity is the state of having good

fortune, wealth and success. It is related to peace,
harmony and satisfaction. If you spread integrity,
you will definitely gain in prosperity.

Achieving prosperity without integrity is impossible.
Only men of high integrity have the strength,
creativity, and will to work. All the great achievers in
the history of mankind have been men and women
of perfect integrity. All the great leaders are had a
high quality of integrity. The great leaders achieved
extra ordinary success in their respective fields
by applying the principle of integrity. If any nation
wants prosperity, it must have honest people.

If a nation is to achieve unbeatable prosperity in
the fields of health, finances, science, technology,
the people of that nation must adopt the principle of
integrity. All the great nations which are considered
prosperous at present are the nations whose people
of high integrity. Every day they work tirelessly for
the prosperity of their nations.

Integrity — A way of life

D. Ravinder, Solar Power Project, TN, Winner - lll Prize Essay Writing Competition, VAW 2019

Integrity is something that makes a man honest
and helps him stick to moral principles. People who
possess integrity can accomplish anything in life and
can prove to be successful as compared to others
who do not possess it. A person, who inculcates
integrity in his inner self and makes it a way of his
life, will surely succeed and prosper in life.

Once you own integrity, by owning | mean getting
fully absorbed in integrity. So when you have it you
can achieve anything in life. Integrity is earned
and not purchased. With the years of efforts, it
becomes a part of your body and ultimately makes
you a great personality. You have to do a lot of hard
work to instil integrity in yourself. Your optimistic
approach towards life and a kind behaviour with
everyone you meet makes you a man of integrity.

You need to stick to high moral values to attain
integrity only then you can become a person who will
be admired by everyone. Integrity implies the way of
something you do or decide when no one is around.

57

Integrity determines what kind of person you are and
what type of decisions you make when no one is
watching you. Staying true to oneself and making
the right decisions no matter what makes you a man
with integrity. Also, you can acquire prosperity if you
have integrity in yourself. Prosperity brings success
and wealth and this can only be achieved if you sow
integrity wherever you go.

A person who has high integrity can gain success
in life as he can do everything with honesty and
has the strength to face challenges. All great
personalities in the history own integrity and
therefore they are considered wise and intelligent
people. Personalities like Mahatma Gandhi,
Abraham Lincoln, Madam Curie and much more,
achieved great success in life as they always
followed principles of integrity. So if a nation wants
to prosper, the people of the country must adopt
integrity so as to help the nation to succeed and
flourish.
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Integrity — A way of life

Prashant Khuntiya , SM (HR), Winner - | Prize Essay Writing Competition, VAW 2019, Sewa Il Power Station

INTRODUCTION;
The meaning:

® “Honesty is what others tell about a person,
whereas Integrity is what one person tells to
himself”’ i.e. Telling truth to others whereas in
case of the later, telling truth to oneself/himself.

® The Oxford dictionary says Integrity is the
moral uprightness and standard one individual
possess. The level of truthfulness with strong
moral conscience.

® The word integrity is derived from Latin word
“Integer ‘which means completeness and
togetherness.

® “Hypocrisy is said to be the opposite/antonym
of Integrity.

® Integrity or integral approach highlights getting
things done in the right time, within optional
time limit with a certain purpose.

® Integrity is the most Intrinsic part of one
individual which drives from within for a certain
behaviour or direction or way of life and is self-
propelled.

® |Integrity for a Corruption free society.
® Honesty a way of life.
DESCRIPTION’

® In an organisational context, Integrity plays
a pivotal role in the day to day & hassle free
functioning of any system. Transparency,
uniformity, unbiased attitude & collectivism are
the soul mantra of any institution/company/set
up. Being an HR Practitioner, while recruiting/
selecting any employee, Integrity, energy and
Intelligence are the three key factors to be
looked into. In this connection, if the integrity
is lacking in any individual then he/she can
kill any organisation with enormous. Energy
& Intelligence, which are of no meaningful
use as a talent hunter. So this is the first and
foremost trait of any leader.

Besides Integrity comprises of three basic factors/
components:

i)  Truthfulness.
ii) Compassion/sympathy towards others.

i) Loyalty/personal mission statement of life.

- Truthfulness can be best described with
Honesty, Sincerity, shouldering responsibility
and accountability. Fair enough is one’s deed.
Binding with moral principles & ideology.

- Compassion or sympathy is attributed to
team building. In any organisational set up
leaders are leading from the front and getting
things done through people, may be peers,
subordinates etc. However, they have to
position themselves in other one’s role

- Loyalty is the belongingness or attachment
with the organisation or employer. The
meaningful work/purpose can be best suited
with loyalty. This is always there is the mind
before attempting or accomplishing any target.
Trustworthiness and personal commitment.

Being an employee of a CPSE, Central Vigilance
Commission/ CVC intervenes and guides us in
achieving highest moral standards by way of
organizing “Vigilance Awareness week”, During
these celebrations an Integrity Pledge is being
administered in all public offices to set high standards
of Moral duties, being a public servant as under:-

- To follow probity and rule of law in all walks of life.
- To neither take nor offer brides.

- To perform all tasks in an honest and

transparent manner.
- To actin public interest.
- To lead by example exhibiting integrity in
personal behaviour.
- To report any incident of corruption in the
appropriate agency.
CONCLUSION:

- The difference between a Great man & a little
man is the degree of devotion or commitment
towards Integrity & Hard work.

- Integrity for the nation building & corruption-
free society.

- The foundation stones for a balanced success
are honesty, character, integrity, faith love of
loyalty.

- Always keep your word.
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Integrity — A way of life

C Vinod, SM (Electrical), Winner - Il Prize in VAW 2019, SEWA-Il POWER STATION

Integrity gives you real freedom because you have
nothing to fear since you have nothing to hide.

Integrity is a word we often hear in life. We see
and hear about people who have “integrity “and
who don’t have. We can often see this word in the
mission statements of organizations, CVs, KPAs
etc. So what is actually meant by the word-Integrity?
Popular website dictionary.com defines “integrity
as adherence to moral and ethical principles,
steadfastness to moral conduct, honesty. In the
words of C.S Lewis, Integrity is being honest and
doing the right thing, even when no one is watching.
The clause “when no one is watching” is important
because it is easy to quietly cut corners grease
someone’s palms, fudge figures in a report or fail to
report a mistake thinking who is going to catch you.
May be someone will not for now but in the long run
these small compromises with integrity gradually
add up and becomes a habit leading to devastating
consequences later.

To paraphrase a biblical saying “it’'s the small foxes
which spoil the vine”. A case in point are the big
scams such as Satyam, IL &FS, PMC etc. toname a
few where the bigwigs of the firm connived to cause
financial irregularities leading to their eventual
downfall. Any speaking of personal integrity, the
common man or “ Aam admi” is no better. He may
cry about big scams and corruption, but he is not
averse to take “shortcuts” or flout rules and norms
for his selfish personal gains. Breaking the queue
in public places such as bus stops, tickets counters
even polling booths are quite common. We don’t
hesitate to bribe the railway TTE for an out of turn
berth. Similarly bribing a traffic policeman to escape
fine is not unusual. Students resort to cheating,
bribing university officials to fudge mark sheets and
even impersonate candidates appearing for exam.
Just imagine what levels these students can go
to once they land up in jobs In common parlance,

59

corruption is the other name for “Lack of Integrity”.
In its latest survey by transparency International
India ranks 78th in the “Corruption perception
Index” among 180 odd countries. Though India
has improved by 3 points as compared to previous
survey, it has a long way to go in fighting corruption
and instilling values of integrity. The lll-effects of
corruption is only too well known by one and all.
Though there are numerous laws and agencies to
keep check on corruption and malpractices, it can
be best overcome only by imbibing the virtue of
integrity by individuals themselves.

A way forward is to, as the phrase goes “catch in
young. In other, cultivating the quality will lay the
foundation of strong nation of high integrity. It's
not that no moral education is being imparted at
our educational institutions but over the years, on
account of cut-throat competition and rat race for
marks, the emphasis has got gradually eroded.
Hence, itis very important to revive moral education
because only a society of high moral integrity can
aspire to become a great nation in true sense.

Now the big question is how to instill value of
integrity. In this regard, Gandhiji talisman may be of
great help whichreads as “............ Recall the face
of the poorest and weakest man you have seen in
your life and think if the step you contemplate is
going to help him. Will he gain anything from it?
Then your doubts and self will melt away”.

If we were to apply this simple, yet powerful
talisman to every action we take, then the habit
of integrity will gradually develop in us. Integrity is
essential in all walks of life whether it is business,
job, and politics, sports and even in personal and
inter-personal relationships. Perhaps the biggest
takeaway in following the path of integrity is the
fulfillment, gratification and meaning it imparts to
our life.
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Integrity — A way of life

Monika Singh, DM (Elec.), Winner - | Prize in Essay Writing Competition,

Parbati HE Project Stage-Il, VAW 2019

“You can fool some of the people all the time, and all of
the people some of the time, but you cannot fool all of
the people every time” -Abraham Lincoln

Integrity is very much defined by this famous quote of
legendary header Abraham Lincoln. This is the essence
of what we define in a technical way, as the Ministry of
Personal quoted. “Consistently behaving in an open,
fair and transparent way, to uphold one’s commitment
and social values is integrity”. Defining integrity is very
simple, but practicing integrity is a whole different story.

Why is there so much buzz about integrity these days?
Why we have to celebrate and observe “Vigilance
Week™? Doesn’t it was taught to us in childhood to
do the right thing? Isn’t it being our moral value to
behave in the right way and do the right things? So
much effort to make it a way of life itself indicated the
degradation in our moral values & the fainted position
of our Conscience.

Very Simple put by Oprah Winfrey,” Real Integrity is
doing the right thing all the time, whether anyone is
Watching it or Not!”. These are different ways through
which we can easily do this. We take a simple example;
we all know that cheating is a bad thing. In Childhood, we
try to follow it, because our thinking was not developed
at that time and we use to follow what others had taught
us. That time we are morally governed but after some
years, we have our rationale behind us Cheating. We
try to Justify it by quoting every person do cheating.
This is the first reason why practicing integrity is difficult
for us. We as a Human being has the innate character
to justify our actions. We rationalize our behavior to
be done by integrity by giving reason which somehow
seems right to our Conscience.

There we have a second reason for restraining from
practicing integrity, i.e. everyone defines it differently.
Intellectual Integrity is what we can practice in any
organization to develop fair and open work culture. To
put it simply, it is the practice of doing the things which
you expect others to do for you. Very often we desire
others to be on time, be sincere towards deadlines, etc.
A good work Culture requires every one to follow these
basic rules and regulations. And it can be developed by
just not doing it forcefully but developing it by our self-
govern Conscience. When we start doing things right
and being punctual. We will be in a position to preach
the same. Integrity is linked with our image. Great
leaders and politicians use to practice it. It builds trust
and leadership is always based on trust. Our prime
Minister's quote as we all know is "Na Lunga, na lene
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dunga" is his brand value. When thoughts and actions
consider, trust develops. Leaders may say big things
and then in action, they don't do the same. This leads
to a state of confusion in the followers. Therefore, as an
individual as well as an organization practicing integrity
and making it a way of life is a prime requirement.

In this changing world scenario, we Indians being
socially, religiously, demographically diverse needs our
leaders to practice integrity and to accept such leaders
we have to be an integrity strong follower also. This is
very true because we always judge others from our own
perceptions. If we will perceive others the same. It will
be hard to believe that the other person is not doing that.
Integrity at the organization level is a must. As | already
stated integrity develops brand value. In this market
world, where we as a nation promote communism,
selling ourselves is at the core of the business. Why
will others believe in our high standards? Timely
Completing projects, practicing honesty, adhering to
the rules and regulation of the organization are small
steps we can take which will have casting result.

Our organization understands that and prefers the
same. A quote is postured in the entry door of our
finance division of our project stating point, "Integrity
is working with honesty and for organization benefit,"
also impactfully explains the greater vision we have for
ourselves. Now, we know this is important and can be
developed also but how to develop it still a question in
the air. At an individual level, a strong moral principle
and conscience-driven actions are the Building Block
for this type of life. In the citizen’s level, we can
deliberately follow rules, traffic laws and respect others'
privacy, questions on fake news, criticize governments'
wrong steps, abiding with social laws in public are
some of the things we can do.

Making Integrity our way of life is judged by its impact
on our society. Trust imagine a society where do have
full faith in our leaders, every data released by the
government and in our colleges, such a beautiful way
of living, isn’'t? We have trust in policing & legislators.
We will not waste our resources in questioning others
rather invest it in rebuilding ourselves.

At an Individual level also this way of life creates trust
in ourselves as well as in our team and definitely team
with a strong and confident leader will definitely be
capable of doing miracles. And along with all there it
provides us with a sense of satisfaction which is very
important for our self-esteem. Ending it here with a
request to be true to ourselves and walk our talk.



LELERiE:]

HPC

e
Chetna

SHATICR] U Gilge el

[ HAR [, Hers gaus (fafie) i e fasr, feg o,

A Y. T=Y.—2019, TTeRI—II SAIE TRATS

o <1 ol | Aed) 91§, Ugell SHFEN &R
GIRT T Sila et

MG — SAFGRI &l 4ol 31ef @ 9 1 9 99
I DI BRI HRAT| AUH dR W T 99 B, e
P W g9 ST 9 8, O a4 R SR SR
P! Haledl 8 s § ondr 7| fedr @
AT H AT BT, fhd) B ear 7 <41, fRuiRa
Rl &1 9Tee HRAT, YR Bl gerdr | AT I1fe
T SHAMCR] & & § |

SgTdel — Ife g9 Shad el & gamer erf
@ & B f SgEHT T8l B URAT IR Y Siad el

R I I 8, hal N T B “BYa—ahvg ST
T STeEld §F GoarT” [ 39 YBR AfC TH AR Bl

V% 1o A ST 871

5 YR 9 AR AR FHST & AW ST § df
g4 fhdl o1 g8 fewm & $ifddl 781 &d afe 8w
SUFER] BT Siig9iell &1 o of 899 Uil Traafodt
B B FRIIAR &0T 81 Sl © | 3R SHRT AHifoTdh
Soold OR SN el T |

3. g=dl W WG — GHEl T B B o BF A
o9 8 89 bl ©| “US 91 qqc1 @, dl 31 BET
¥ §/9”) EHD! <@PR € BAR ded AEd & TR
T AT © 30 AR HFBR AN & god 3R [0
IR #IPR € 97d 8| U & R “qrrar” § A1
A & AR VT B 5 Qe T 8| 37 39

INT BRI © al FR¥ed w3 89 S U SildH
el 991 Adhd © 3R IfT T8 TS H oM ' A
fARTd wu & T | I RIEAT ad: 8 X 8T o
2| "SR! T Sfigd Joll, SiF &7 &7 gard] 2|
DY ITOT Sa- ST, F §ADI RIRGATH 8| SHFERT
1 HaE H BH MU Silad Yax g9 © | 39 A H
YRR 3R AT R W 21"

$AFERY B Shigd el T

1. WY R Y@ — g F el 3flld oFrar ©
fheg SHMGN] T TR TR 98 37T ITd Ugd 2 |
9 &H IS I &, NI BRd & dl EHART IR 39
R gfdfshar <ar € S AR fore urde 8| | faew
aRRfT & gAaT arca A a1 |dhar 2|

AP TF — 3O b B AN A 89 O Al
¢ & =afth 3o 91 @1 ¢ SR I8 79 s 9 R
FR Il © & BP, Pulse af 36 dle R 98
S 2|

319 W AT TP 3O W BAR INR W 301 TG U
T & 1 I B9 MR 3 d1el, Il Y, YRR N
ar g9 feR S IR WY fha e o W8 © | 3R
I TR 3MeTd g9 fhar SR o1 <@ 2|

2. IS F9oId IR J41d — B 363K Srad & b &4
3R YR &R I & Al [l BT Il e der faeg

STATRIel I YRR BH 7 dbacl ¥ dfed TN FHIG
g U O gl & Silgd H gE SR WReg & T
W GHd 3 |

4. ST R WG :— FAS URARI & UH GHE Bl
g 9M B, T 39 <9 1 Vs URIR FRhAT § T Th
AN URIRT | fAd) &1 8| IfS 8 SHFGRY Bl
I & A1 39 B9R URAR SR 3t wU ¥ g9R
A H GER <@ Bl Aol |

W AT — AT H B 3o dre BT TN BT
g7 fdl F9a BB AN BT Qe g A1 Blg Toid BRI
Bl AT & Al W IR H U b AT B A
g, AT # $A B SNl ©, 98 W AT 3
ST & | W AR & g argud Wl o fohar B8R 3iR
SAMERI ¥ 89 BRI X Al BN STHAIRAr H gigaid]
€ 9 BH D Y U B BR UM 2|

SUHER — 3 § H FHEA1 =g fob g9 a1g I o
foa ff o9 &A1 of a1 BN B TS AT FHar A
T & “dRI $T AT 9l AR | Sl 8”2 39 UhR
AN & gRT 99 HAMT g fhy SHBT ATell | 98T <1 9
3UAT Y, HHQ,;‘ﬁ?{@NIGI CJ?‘{"I?EIS{'OB’I %ﬁ?gﬁ

SHAMER! | B BN |

“SATRTY TF gt o7 BT SER
ST BT 87T S GeT Wi & PR

62



LELERIE:)

HPC

AR a9, aR< yags (It ), | IR o, feg o@q, a1, s<g.-2019,

qr—II

Ha, FATeT 9 T &1 Qof w0 9§ el R, SAMGR
HEAT © | TAMER! &1 31 Siied & F1 ugqgell 9 fh
T el IR Hod (TS 8FT1 © | SAMGNT &l I[oT JAfhal
BT AP BRI AT 2|

GNP Hed — SHFCN &l He<d bl Afh &
Siled H 9gd € SUIET BT § | $AMeR @i fb gRaR
3R ST ¥ SATET WfST B § | SHMGER @fth d 3R
ST & 1T IO Bl U W AN 93 Y&l 8, Rra!
IoTE A FHTS # IHT A1 BT 2 IR TR & folg I IRom
A B 2 | SHFER) &fth & Siad H &% Red ¥ urel¥ar
Al 2 | Redr a1 a8t 9 A ST 81 S IRaR, wrafers
IR TS, I b 1Y SHMER ARh URGRIAT W 30T
Rear fIeT 8| BoRawy e ASqd 80 2| $HFGR
ftr 9gd e a6 d GEHT oiad AT aRd 8,
R SAPT 3 91T BT B SR T8l X&dl & I Bl
Tad B fhar & 3R 59 & furm g1 o9 f& 9889
fth BT AT 3 &1 Bl X X&dT © b 9P gRI by
MY AT & BrAT BT i€l Bl N |He Fohdl B | 3Nk
SHAMERN BT 3T STaT3el § 30T BR Y 37U ofedf &
Y ST 9 Y& IRy |

FAMCR Ha9 e A &~ FiAT Wafom I war
B~ “SHMGN W SrEh A 27| 39 AeY # q9ue H
BHANT F SAMGRI & SW HeF Gl © | Al I
e &% uTe T8l & | IR H SHMER) Fa¥ e T ¥

AR T VT O © Sl ST T 6 g8 3 oI
BT bR Terdl © | S fb Mol 8 —

1. e R T — $AMER) &7 T R 8’
BT 9 fth el 8l & 84 AR © fd BAR
HRIURT SHMGR Afh 8 dlid a8 BAR Aaq0ll &
IR H Fars I 9T BN | 3R Ffth SHMER © dl
a8 Fedly | Bl 4TS T8l 8 |

e 3R IReRf — SAFER afh e Wl
Ay IRl T | WA 8| 918 URaR 8, BRI
frar 2| $9He & @t @ Wdy Aoigd B 2|

SRR SRS — SHFER R SR el

2,

58

63

% EEEERESIN Cblejxﬂjﬁlli-lﬂ h I CIQJI‘HCQH('\'IDCH H IR
PR B |

TR 3R i — SareR @t frie B
2, Tifs a8 PIS TAd B BT XD IADT U &
foTq S[G =T8I dieldT | STafds d5H1 fh Bl 37U+ TTerd
BT Bl BUH B foTY 3[S BT WERT ol gl & |
SHFER ARG H¥ I 78l BT Rifh SHDT Teld
S I U 72 7 |

AMERY 3R HAAIST i— SAMTR afth U B
T R 4T H PaAS B 3| B N BRI @
ST AT AT & A1 §HI A GRT e i
ST JMTEd BRIl | 3 goT8 | 98 AU U™ D
AR # BTl ABOT BT |

AR 3R el — ol fag afts 7 @t & %
“SHMGRI 3R ol Tl 98+ &7 SHMCR Rh 9

& 1 Fofd Y I Silad I SR 2 | $9 dui8
¥ q wifafa e F 3 ged B B

$AFEN 3R ufaser — = afts I aEd € @
JANT § BT M & AR UfIwT 81| SAMER Afh
ST FAS H B! M BIAT § d AT Bkl g
IHD! BT IR BT TS T I8 10 B §
3T gaal ST 2| Sidfdh 9399 @i fb @fa @ik
gfaT SRR Bl © | Y Y Tefd Bl BT 51 e
Hedl ® df 98A aft for wnfa fag) o fie S 2

3 SURRH T Pl <@ §Y I8 Hel off Fehdll © (b
SAMGRI |aiqH AT 2 3R SHdl Tl ARl B 3o
Saelell ¥ 1O =TfRy |

Ay — SHFerN Afh @ sMfde drR I Addl B
fSrT it # SHMERT @1 T Bl & 98 AU JARRT 9,
e IO W, FRiled 9, U ¥, dedrs |
URSRIAT & ST | Bl i 1T 8T &1 98 99 B
foTQ RO AT BT ST B9 W Bl SHMGRI Bl AU
SHa=¥el H MOFT PR AT & HedoT § NN oAl
MY | SAFER ARh B HAATDT TN RN BT EH
T I AT AMRY | Riifdh SAMGR s o & ofd
ST Bl 2 3R 93H @ BR |




LELERiE:]

S
Chetna

Integrity — A way of life

Pratap Kumar Sahoo, Senior Manager (Electrical), Winner - | Prize in VAW 2019, Rangit Power Station

Introduction:

Corruption, now-a-days , is rampant in society.
Every walks of life, whether at the time of getting
admission in a good school/college or while buying
a cinema ticket or while getting registration of one’s
land records or buying a train ticket at the time of
rush, one has to pay bribe for getting things done
quickly.

Honesty or integrity has taken back seat in our
society in particular and in India in general. Hence,
to combat corrupt practices, we should make
integrity-a way of life.

Description: Kautilya, most popularly known as
Chanakya” , in his book “ Arthasastra”, has written

that it is very very difficult , not to test the taste of
honey , when it is on one’s tongue-tip. That means
when corruption is rampant or widespread in a
society or in an organization, it is very difficult on
one’s part to remain honest and be in the system.

Actually, corrupt practice not only points out at
taking only bribe or receiving bribe, it also includes
favouritism, nepotism and depriving the down-
trodden , poor from their rights.

Be it public distribution system or Indira Awas
Yojona, most of the Govt. sponsored schemes
are failing due to prevalent practice of corruption,
may be due to corrupt ministers or dishonest
bureaucrats.

Corruption like termites, is eating away the basic
fabrics of country. The framers of constitution,
once dreamt of corruption-free India, now they
might have been ashamed off to see the country in
present situation.

May be it 2-G Spectrum scandal or Rafael Deals
case or even Bofors kick-back case, Govt. after
Govt. are involved in looting this country. Economy
has slowed down, poor has become poorer & rich
has become richer.

Be it at the time of issue of license to so called
Ambanis/Adanis or allowing private companies
to set up factories on a fertile land which had
produced tons of crops in past years, Govt. officers
take bribes either in the form of cash or kind.

While a poor villager is driven out of hospital
because he could not arrange money for operation
of his daughter, private hospitals charge hefty
amounts from rich who can easily afford. Private
hospitals in turn oblige their political bosses or
secretaries in Govt. to set up a hospital in a posse
area of city.

Not to speak of conditions of Govt. hospitals,
where there is no medicine, no food nor any basic
facility, but the innocent Chief Medical officer
becomes a scape goat when there is surprise visit
by Health Ministers of State or Secretary Of Health
Department.

Due to prevalent corrupt practice, sectors like
irrigation, health, education, public transportation &
other service sectors, are more affected and there
is need for honest officers, good bureaucrats &
above all political leaders who have to be corrupt
free in true spirit.

Coming to way of life, in our daily routine life,
one has to be really honest and practice highest
standards of integrity while performing his duties.

In life, starting from family we should inculcate the
ethics or morals and good values in our children so
that they can be true citizens of country.

In school, a child must learn not to cheat and
understand the basics of subject matters keeping in
view broader prospective of acquiring knowledge,
but only aim should not be, to become good
Engineer /Doctor with hefty salary.

Like charity begins at home, integrity should begin
from home, then from school, then from society at
large.

Transparent systems in tendering process like use
of Central Public Procurement Portal, GeM Portal
goes a big way to combat corruption in Public
Sector Units. Contractors are now more cautious
and competitions are better than past.

In Railway system , online ticket booking through
IRCTC Portal, is helping to keep the touts/dalals
way from business.

Online monitoring systems from Central Secretariat
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to a village level worker or keeping watch on
progress of Central Schemes MANREGA,
SWACHH BHARAT by competent officers so that
from top to bottom, everywhere corruption-free
work culture can be developed and honest officers
must be rewarded to encourage other officers to
come into foray.

Computerization of land records, cashless
transactions, use of plastic cards instead of
currency notes are welcome steps in order to curtail
corruption and improve transparency in system.

Direct transfer of money to landless labourer’s
account, also keep away corrupt officers otherwise
who syphoned the money on the way in past. Once,
former Prime Minister Rajiv Gandhi said, while
Centre sends Rs.100/- , only Rs.5/- reaches at
the poor villager . At least these practices are now
obsolete, thanks to technological advancement.

Conclusion: Integrity should be a way of life.

4
Chetna

Everyone must perform his duty honestly without
asking for result, off-course, results are to be
achieved, but not by hook or crook. Morality must
prevail over everything. Poor should get its right,
merit must be rewarded and non-performing assets
or employees should be weed out.

No doubt, overnight the system can not be reformed/
changed. But, little bit of contribution on everyone’s
part, will go a long way to eradicate corruption in
society and to propel economic growth of country.

We should promise to be faithful to our countrymen
while disbursing services to them and follow path of
righteousness, be honest while taking decisions or
following orders while performing duties.

Everyone should have the slogan in his mind,
that “ Integrity- His way of Life” , wake up not be
corrupt, never. Be honest whatever may be the
circumstances.
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Integrity — A way of life

Imtiyaz Mohamad Mir, Sr. Manager (IT), Winner - | Prize in Essay Competition, VAW 2019, Uri Power Station

Lifeisaninterplay of diverse elementsinconsonance
with a person across time. The equilibrium in
leading a life is itself absolute with dynamism a
keynote in it. Though the dynamism of various
elements keeps on changing, but fundamentally
the elements are as eternal and absolute as nature
itself is. The founding elements in life like truth,
integrity and honesty are a skeleton to support the
fabric of life. Without such fundamental principles,
life in particular and society in general is unstable,
hollow and chaotic.

The principle of integrity is one of the fundamentally
sustaining elements of life. Integrity is living a
principled life, doing all good up to the pinnacle of
trust and honesty. A person with integrity is trusted
in whatever he does and that in itself is the beauty of
it. We can live a life in as many ways as are people
on this planet. In general, the broad classification
of ways of life can be: a corrupt one, a mediocre
one or what nature has to it —A life where integrity
is a way of it. Ever since the dawn of humans on
earth people have lived in and lived out. Every time
when corruption crept into the ways of life; a Rama,
a Krishna, a Nanak, a Mahavira, a Prophet, a
Mahatma has come to rescue and led people from
darkness to light. This has happened across ages in
time when corruption and mediocracy debased life
to an extent of collapse of the society. Right then,
such great people have come and taught man to
make Integrity a way of life, to shed the wrath that
the life had otherwise unleashed.

Corruption not only means the routine malpractices

prevalent in a society in time, but also implies living
a non-standard life in an unprincipled way. Without
integrity all possible evils like dishonesty, theft,
dishonour, mistrust and what not become a way
of life. The life blood of a society is poisoned and
this diseased society is doomed to the extent of
collapse. Great men in time have come to rescue
of humanity and taught people to make integrity
a routine in life. Integrity when made a way of life
has the power to cleanse a person off his evils and
rejuvenate a society. Integrity when made a way
of life; makes people trustworthy, honest, efficient,
truthful and what not. It is a panacea and a cure to
the aliments of life and an eternal bliss. Integrity
when made a routine and a habit has uplifted
societies from the depths of abyss to the pinnacles
of glory. In history, we have examples of societies
in shades of contrast in Integrity. Right after World
War-Il Japan was roused and should have lost its
stature but it rose back to a glory of reckoning.
Likewise, over ages Rome has risen and fallen
and rose back just for the reason of Integrity as a
people.

Integrity--a glaring truth, like the light of dawn
bathes us in peace and makes us but to behold
only at the zenith of glory. Integrity when cultivated
as a habit in life makes us contended, happy and
peaceful. Every living soul has only a lifetime and
what a bliss it is to live it this way. A beautiful and
peaceful life can be had only with integrity in it.
Whatsoever may happen, integrity in way of our life
is an eternal bliss and is never less than a life in
heaven.

The fight for justice against corruption is never
easy. It never has been and never will be.

- Frank Serpico
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JedR AR o O =nfev a1fds 4 orgs <97 &l
IR T I G B D | SAFGRI T4 A
THRIRN BT Aol THE & |

s — At B AmiTe iR efdie Agem
H yggd @ foly SAMSRI & ¥Hed &1 EArN 8T
MY | AN & §RT SAMGRI &1 Ted fam SIm
ggd AP B, Fifd g IMYFd q9Y H TP
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&TIoT BT doT qeirerr & at, # gedT Ydb Hierel &
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AT 37T I

37GeT BETTH
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Integrity — A way of life

B. S. Shekhawat, Assistant Programmer, Winner | Prize in Essay

Writing Competition, VAW 2019, Tanakpur Power Station

Honesty and Integrity are two different words with
similar meanings. Honesty is being fair or truthful
with others whereas Integrity is to be truthful with
once inner self, once own soul. One can cheat with
others but making fool of your own soul is almost
impossible. When an individual will be truthful to
his/her own soul, the same will be reflected in their
behaviour thereby effecting relations in a good way
with others. The Honesty with the soul and mind
i.e. Integrity or Satcharitra will encourage others
also to follow the path of truthfulness, setting an
example in society / office environment.

The seeds of integrity are required to be sown
since childhood. In 60s, the children mostly
used to grow in joint families, with their cousin’s
brothers, sisters etc. in proper guidance of their
grand parents and uncles, aunts etc., keeping a
close view on children’s behaviour and putting the
seeds of good behaviour, honesty & Integrity in
them. The holy books of Ramayana & Mahabharat
used to be the entertainment readings with study
books of that time. And a child grown with that
type of environment always remains faithful to the
kith’s & the same behavioural acts stayed in them
throughout their life. That’s why the level of honesty
was very high in earlier times, which degraded with
time by end of 20th century and early 21st century.
This alarming status made it necessary to raise
a voice against this degradation of inner selves
of people, the society where bribing became a
tradition for getting their works done out of the way.

Anna Andolan lead by Anna Hazare ji made a
charismatic change by waking up the people to
raise voice against corrupt practices. Exposure

of scams of crores of dollars by politicians and
bureaucrat nexus had almost stopped the progress
of the country and we even remained behind small
countries like Singapore, Malaysia, Japan etc.,
which are live examples that if the citizens start
following the path of honesty in their personal and
professional life, no hurdle can stop the progress
of their state.

For a clean, progressive and development
oriented society the truthfulness of inner self is a
must for all, which when applied with the working
environment together makes a healthy way of
prosperous growth. Children of the day learn
everything by observing the behaviour of others
and visuals rather than readings and much more
advanced in grasping and learning than the earlier
generations. Hence, we should keep it in our mind
that by being honest we are not only improving our
status in society but are ensuring a fearless future
by transferring the quality and etiquettes of being
truthful to the next generation which is beneficial
both to the society & ourselves. With improvement
in technology the government has taken initiative
for making it mandatory by applying the concept
of online records, online transactions, better
transparency in records in the working of different
agencies and government ministries, right from
the panchayat level to ministerial level. The same
can be accessed / available through RTI and other
tools, sharing information online on web portals to
make it more transparent & information sharing
platforms. We hope that with promotion to these
small initiatives our tomorrow will be brighter and
prosperous.

Everyone says corruption is everywhere, but for me

it seems strange to say that and then not try to put the

people guilty of that corruption away.
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Integrity — A way of life

Sh. Devraj Singh Chauhan, Winner | Prize, VAW 2019, Deputy Manager (Elect.)

India, a country once perceived as ethically unbreakable
country by Britshers, stands at 78th position in
Corruption Perception Index (CPl) published by
Transparency International. Every year, hundreds of
corruption scams are unearthed by various agencies in
India. Thousands of crores of money of taxpayers are
drained due to corruption and is various anti-corruption
measures, bringing down the GDP rate by 1%.

Nexus corruption, abuse of power, leaking confidential
information are the manifestation of lack of integrity.
The significance of integrity is clear from one statement
of Samuel Johnson :

“Integrity without knowledge is weak & useless
but knowledge without Integrity is dangerous &
dreadful”.

Integrity is something holistic, unbreakable, indivisible.
Integrity is not a single ethical value but a set of values
which remains consistent in every situation. There
should be a match between what one says and what
one does, what one profess and what one practices.
There is a difference between Honesty & Integrity. For
example, if somebody lies and admits that he has lied,
he is honest but he doesn’t possess integrity.

Importance of Integrity in Public Life

A civil servant or public servant works under immense
pressure. His public sphere can be characterized as :

“To work successfully under such immense
pressure, public servant must possess fundamental
ethical values”.

Integrity is one such very important fundamental value.
Nolan Committee constituted in 1994 by UK Govt.
identifies integrity as one fundamental ethical value,
others were objectivity, compassion, transparency,
accountability etc.

Civil Service Conduct Rules 1964 also says about
integrity and probity which we call as ‘procedural
integrity.’

What makes good people wrong ?
“Absolute power corrupts absolutely.
Power + Discretion — Accountability = Corruption

False implication of innocent people, nexus, corruption,
abuse of power, leaking confidential information are all
manifestation of lack of integrity. The tradition approach
to contain / limit abuse of power & corruption are —

Legal Framework — Prevention of Corruption Act (PCA)
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Anti Corruption Institution — Lokpal, CVC, CBI etc.
RTI/ CAG Audit

Some new initiatives are — Social Audit

Integrity Pact — by transparency India & CVC
Socialization — proactive approach

Except socialization & integrity pact, all are reactive
approach. Socialization is considered as the best way
to develop integrity.

Integrity in Personal Life
“When wealth is lost, nothing is lost
When health is lost, something is lost &

When character is lost, everything is lost” — Billy
Graham

Character is the reflection of individual’s attitude i.e.
the value system he possess. If an individual possess
integrity, he can achieve completeness in life, he can
become successful in whatever work he does. If a
person possess integrity, it also means he has honesty,
truthfulness, sincerity etc.

Integrity can be best inculcated in a individual during
socialization process. Socialization is a process by
which individual interacts with its surroundings and
learns the various attributes. When a child is born,
he is tender clay, he can be molded easily. Therefore,
primary socialization group gives utmost attention for
his development as a good human being. Parents &
teachers, thus, play a significant role in the moral &
ethical development of a child.

Primary socialization group includes teacher & parents.
They have tremendous influence in inculcating good
values like integrity.

Secondary socialization group
government & different organization.

includes society,

Thus, it is clear that if an individual wants to be
successful in one’s life, he must be taken care of his
early socialization process. For example, In Japan,
upto 5th standard, Moral Science is taught as only
subject for strong foundation.

Therefore, integrity should be included in the education
system so that person turns out to be good in public
and personal life. Integrity is not a one day practice but
it is learnt and practiced for entire life, it needs a strong
foundation that means it should be made a part of one
life, as is a way of life.
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Integrity — A way of life

Sh. Shishr Kumar Rath, Winner Il Prize, VAW 2019, Deputy Manager (Geology)

“‘Man is what he believes’- Anton Chekov. The
words of Anton Chekov, famous Columnist,
philosopher and a Russian Physician still holds
tree today. It is upto a human being to uphold the
moral values, high ethics and individual honesty on
a daily life. As individuals, we have both personal
and professional life and it is important that we
manage to continue high standards of integrity — a
practice of sticking to the right, to the correct code
and practising something that is only just and fair.

In the fast changing world and growing economy,
integrity has faced challenges both at personal
and professional spheres. As citizens, we must be
honest and never accept or give bribe. We must
obey law and be fair to others and display integrity
in our thought and action.

High values of Integrity helps improve transparency,
fixaccountability and reduce corruption bothin public
and private life. At professional level, showing high
integrity is important. Just like business leaders of
well known status Ratan Tata and Narayan Murthy,
we must imbibe the principles and integrity in our
professional life while taking decisions and meeting
organisation goals. High individual attributes of
business leaders have not only helped individuals
but also business organisation like TATA and
Infosys to excess round the globe.

There are also instances of compromising on
integrity and making irrepairable damage to
organisation. The case of IT giant Satyam and
banking industry giant ICICI Bank an well known.
The actions of Mr. Rajiv and Ms. Chanda kochar
not only the reputation but also made loss and
affected business and it finally went to losing faith
of investors.

Famous CEO of McKinsey Mr. Rajat Gupta who
earlier brought laurels for the organisation had to
face the wrath of judicial action and prosecution
for breach of ethics integrity. His actions severely
compromised corporate governance of organisation
of which he was a board member.

Itis obvious and historically proven that organisation
with values and integrity have created successful
business and have won the faith of investors.
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TATAs value ‘integrity’ as one of the most important
parameters of business practices.

In education sector, Integrity has played an
important role to keep the quality high and
producing high calibre students. The IITs, IIMs and
AllMs have high standards of seclusion process
and teaching pedagogy which has ranked there
institution internationally as top institutes and has
attracted best talent.

We have to also understand that we live in a
market driven economy and a world that is getting
liberalized, globalized and privatized at a rapid
pace. In such circumstances, role of independent
regulators are extremely important like RBI, SEBI,
TRAI etc. These institutions have to maintain
highest standards of regulatory practice remain
unbiased and show integrity in discharging their
regulatory functions.

Recently in the banking sector, integrity of
regulatory organization like RBI has come to test.
A strong regulatory environment is required to
avoid circumstances like the mismanagement case
of BMC bank in Mumbai.

In government and public sector undertakings
integrity at individual level and organization level
are essential. People like Shri T.N. Seshan, Mrs.
Kiran Bedi, Mr. N. Vittal and Dr. Raghuram Rajan
(RBI) has time and again proved the importance
of high standards of individual ethics, values and
integrity.

Similarly government organizations like CBI,
CVC, CEC, CAG and Information Commission
have largely acted as independent organization
discharging their duty. Such organizations have a
large role to play in public life as they are involved
in public administration, public sector management
and also look after irregularities in public finances.
It is imperative that they maintain highest standards
or integrity to fight corruption, expose scams, carry
out independent investigation and bring the corrupt
to the book.

Organization across government and public sector
need to enforce integrity and preventive vigilance
has a major role to play in these circumstances.
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The role of CVC has become crucial on ensuring
good governance and management of public sector
and public finances.

It is also said “Man is a product of its environment”
countries where there is more transparency, high
ethics and better regulatory environment have
been able to put a check on corruption and improve
public life. Countries like Japan, Singapore or
Scandinavian countries like Norway have been able
to move towards zero corruption environment and
have instilled a sense of high integrity and ethics
among its citizen. In these countries, integrity has
almost become a way of life not only at individual
level but also at organization level.

Today’s world is growing at a faster pace not

e
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only as economic perspective but also on human
perspective. It has therefore become imperative to
practice integrity at

A) Personal level
B) Professional level
C) Organization level (Integrity in business)

Gandhiji’'s message of “Practicing what you preach”
and “honest is the best policy” are the best mantras
for life to instill the values of ethics and integrity
amongst citizens.

Integrity, therefore, is not a choice but it is a way of
life. Integrity, therefore, is something which should
not be taught but be practiced.
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Integrity — A way of life

Sh. Ranjit Thakur, Winner Il Prize, VAW 2019, Deputy Manager (Elect.)

Introduction :

William Penn, a famous English writer once said —
“What is wrong is wrong, even if everybody is doing
it, Right is still right, even if no one else is doing
it.” Truth is being right is the most essence part of
integrity. Integrity has been defined as the state of
being honest and truthful without compromise even
in the toughest time and maintaining high ethics
and moral values and principals consistently.

Integrity : In Ancient India

In ancient India, integrity has been imbibed into
the life of common people as part and parcel.
Our holy books like Vedas, Purana’s, Upnishads
have been advocating and preaching truthfulness,
honesty, fairness, transparency, responsibility,
trust, commitment which are elements of Integrity
only. The society was humane, cultured, tolerant,
cooperative caring and receptive believing in
“Vasudhav Kutumbkom and Satyam Shivam
Sundram”.

But in the aftermath of invasion waged by outside
plunders intruding the social, cultural and religioous
system, the society got infected by various evils
and it remained ruined under poverty and slavery
for centuries. After independence, efforts are on
continuously to spread the traits of integrity into
the populace by inculcating education, awareness,
social upliftment, cultural restoration and pride of
being Indian.

Elements of Integrity :

(a) Honesty — According to Mr. Benjamin Franklin,
“Honesty” is the best polity. This is so because
everybody including dishonest people like
to have honest friends or partners. Nobody
wants to be associated with liars or dishonest
and lose his/ her position, prestige in the
society. William Shakespeare also said that
“No Legacy is as rich as honesty”.

(b) Truthfulness — A true person is trusted by all
and his/ her opinion or judgement is well taken
or accepted.

(c) Responsibility — A responsible person always
tries to accomplish his duties and assignment
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with full devotion and commitment. That's why
they are given most important tasks in any
organisation.

(d) Transparency — Transparency is a key element
of integrity. It generates awareness and trust
among the people.

Gauging one’s Integrity :

There are four methods which can be helpful in
gauging one’s integrity :

i.  Am | willing to express what | think ?

i. Am | taking risk of being wrong ?

iii. Do | wantmy children to do which | do not like?
iv. Do I consider other’s view ?

v. Do I strive to inculcate the trait of integrity ?

Impact of Integrity on life, organisation and
society :

Integrity affects one personal and professional
life in a big way. Employers always look for an
employee who is blessed with integrity, intelligence,
inspiring. But if integrity is missing, other ftraits
are not weighed by employer. In office and work
places, a person with integrity is always preferred
over others. In personal life also, peace, trust and
prosperity prevails only when there is integrity.
Likewise, the society, institutions and nation as
a whole keep on progressive track if integrity is
prevailing, institutions are working in prompt and
proper way, everybody is contributing in positive
way to make world a better way to live in.

Challenges in way of integrity and remedies :

There are various challenges which hinder upon
the prevalence of integrity :

(a) Person interest is greed :

It is on established fact that most of common
people run after power and pelf to secure a
good position in society and in that pursuit,
they are not hesitate wrong doings.

Public interest should always be given priority
over personal interest.
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(b) Sense of security for future generation :

In our country, the earning member of family
is worried about the future security of their
children and to fulfil his/ her pursuit, he/ she
keeps on hoarding.

To redress this issue, state should take care
of its citizen by giving “Minimum Livelihood
Guarantee” or “unemployment allowances”.

(c) Lack of education :

If someone is uneducated, he/she cannot
access the information and fall trap of
corruption. So to promote integrity, education
and awareness should be spread.

Integrity : NHPC perspective :

Various efforts have been done by the company to
promote integrity :-

i.  Signing of Integrity Pact with TII.

"Edue abion ca
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ii. Availability of updated information on website.

iii. Advance to govt. rules and regulation, are
guidelines RTI Act etc.

iv. Transparent Public Procurement Policy.

v. E-tender, ERP, e-auction i.e. Adoption of digital
platform to the most.

There are for more efforts on cards to promote
integrity apex from awareness programmes among
employees.

Conclusion :

It can be concluded from the above that if integrity
is made a way of life by everybody, the progress,
peace and prosperity shall prevail right from family
organisation, institutions, society, nation and to the
world in the best interest of mankind. Afterall, the aim
of life is continuing upliftment of human civilization
and utopian set up where there is no fear, no hatred,
no evils and the world be a better place.
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GLIMPSES OF VAW 2019 INAUGURATION AT CORPORATE OFFICE
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GLIMPSES OF DECLAMATION COMPETITION FOR EMPLOYEES
POSTED AT CORPORATE OFFICE
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GLIMPSES OF HUMAN CHAIN, NUKKAD NATAK & WALKATHON
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GLIMPSES OF HUMAN CHAIN, NUKKAD NATAK & WALKATHON
AT CORPORATE OFFICE
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GLIMPSES OF ESSAY WRITING FOR EMPLOYEES AND DRAWING
COMPITITION FOR KIDS OF EMPLOYEES POSTED AT CORPORATE OFFICE
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GLIMPSES OF PRIZE DISTRIBUTION CEREMONY AT CORPORATE OFFICE




wreadiet

NBE

DRAWINGS MADE BY KIDS OF EMPLOYEES POSTED
AT CORPORATE OFFICE
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DRAWINGS MADE BY KIDS OF EMPLOYEES POSTED
AT CORPORATE OFFICE
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INTEGRITY PLEDGE AT VARIOUS LOCATION OF THE CORPORATION

DHAULIGANGA POWER STATION DIBANG BASIN PROJECTS
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PARABATI HE PROJECT STAGE-III RANGIT POWER STATION
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INTEGRITY PLEDGE AT VARIOUS LOCATION OF THE CORPORATION
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GLIMPSES VAW 2019 ACTIVITIES IN SCHOOLS AND COLLEGES AT
FARIDABAD

DAV Institute of Management, Faridabad DAV Institute of Management, Faridabad

DAV Institute of Management, Faridabad DAV Institute of Management, Faridabad

77T & 13T THIETRT BHGIT 3T dbIT & 37T
faraT aprert sireT Faeeias 37T HIIAE &/
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DAV Public School Sector-14, Faridabad DAV Public School Sector-14, Faridabad
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Holy Child Public Shcool, Faridabad Holy Child Public Shcool, Faridabad

The world will not be destroyed by
those who do evil, but by those who
watch them without doing anything.
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Jawarlal Nehru College, Faridabad

94

T —
SL1 LRl s

Jawarlal Nehru College, Faridabad



YMCA, Faridabad

YMCA, Faridabad
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YMCA, Faridabad
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YMCA, Faridabad
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GLIMPSES VAW 2019 ACTIVITIES IN SCHOOLS AND COLLEGES
AT CHAMBA (H.P.)
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GLIMPSES VAW 2019 ACTIVITIES IN SCHOOLS AND COLLEGES
AT KARGIL, LADAKH, UT
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GLIMPSES VAW 2019 ACTIVITIES IN SCHOOLS AND COLLEGES
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GLIMPSES VAW 2019 ACTIVITIES IN SCHOOLS AND COLLEGES
AT KARGIL, LADAKH, UT
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GLIMPSES VAW 2019 ACTIVITIES IN SCHOOLS AND COLLEGES
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GLIMPSES VAW 2019 ACTIVITIES IN SCHOOLS AND COLLEGES
AT KULLU (H.P.)
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GLIMPSES VAW 2019 ACTIVITIES IN SCHOOLS AND COLLEGES
AT VARIOUS LOCATIONS OF CORPORATION
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K.V. Jyotipuram (J&K)

Whoever fights monsters should see to it that in the process he does not
become a monster. And if you gaze long enough into an abyss, the abyss will

gaze back into you.”
Friedrich Nietzsche
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Government Secondary School Tingchim, North Sikkim
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BSP Central School (H.P.)
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QUOTES

“Vigilance is the price of democracy.”
-Gregory Rooker.

“If you tell the truth you don’t have to remember anything.”
- Mark Twain.

“Greatness of man is not in how much wealth he acquires, but in his
integrity and his ability to affect those around him positively.”
-Bob Marly.

“In a conflict between heart and brain, follow the brain.”
-Swami Vivekanand.

“Legacy is not so rich as honesty.”
-William Shakespeare.

“An eye for an eye will only make the whole world blind”
- Mahatma Gandhi.

“Nationalism is motivated by human race’s highest ideals : Satyam,
Shivam and Sundaram.”
-Subhas Chandra Bose.

“Corruption free country and become a nation of beautiful minds, I
strongly feel there are three key societal members who can make a
difference. they are Father, Mother and the Teacher”

-A.P.J. Abdul Kalam.

“Eternal vigilance is the price of liberty, power is ever stealing from

the many to the few”
-Wendell Phillips.
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Ten Words on Philosophy of Life

THE MOST SELFISH ONE-LETTER WORD

“I”

—-AVOID IT

THE MOST SATISFYING TWO- LETTER

WORD
“WE”
-USE IT

THE MOST POISONOUS THREE-LETTER

WORD

‘EGO”
—KILL IT

THE MOST USED FOUR-LETTER WORD

“LOVE”
-VALUE IT

THE MOST PLEASING FIVE -LETTER

WORD
“‘SMILE”
—-KEEP IT

107

Collection from Internet

THE FASTEST SPREADING SIX -LETTER
WORD

“‘RUMOUR”
—IGNORE IT

THE HARDEST WORKING SEVEN-LETTER
WORD

“SUCCESS
—ACHIEVE IT

THE MOST ENVIABLE EIGHT-LETTER
WORD

“JEALOUSY”
—DISTANCE IT

THE MOST POWERFULL NINE -LETTER
WORD

“‘KNOWLEDGE”
—AQUIRE IT

THE MOST ESSENTIAL TEN -LETTER
WORD

“‘CONFIDENCE”
-TRUST IT
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HHID wrfcifafs SU™
Sr. No. Activity Measures
1. | ufeean 9 ga=en &1 srega o | BT, S & BT G B B IR X
Study the systems and procedures. Take measures to plug loopholes.
2. | 9 faftl o Ol e < ol 3 e s 9IS T8 8 |
Be thorough with rules & regulations. Deviation of rules is not bliss.
3. |feen-fe & SgaR & R AR | P YR & fager o Refa o R shiferey & |1y qam
Execute work as per specifications. IR FT AR YT I
In case of any deviation approval of Competent
Authority be obtained giving full justification.
4. SMBRHAG T BN | S PR D PrE W HA, (S T AN A 3T Fhh S
Conduct surprise checks. It may reveal any shortcoming in the system, if any
5. DI TS HRIATE! Bl MR A YR DN | Sferd dof B 39 dXE Rars B Sl ad: T 8 AR
Always justify action taken. I8 IR b foemr Rerforl ok foram mam &1
Recording of proper justification in a lucid
manner speaks itself, under what circumstances
decision took place.
6. FRUANT HHIfAT &3 DI T BN | Tfch g o BHIT ISR B T |
Identify the Grey areas. Where lacunae in the system can be exploited.
7 IRERT HRI—Yfpar § IRERT & |
Transparency. Have Transparency in working.
8. ISR Pl ST T2 X | I FRIGE H THMER R ™R B SNl
Exemplary conduct. I PN |
Conduct should be an example of rectitude and
honesty in all activities.
9. BRIER BIER B A Tgel UG Bl 37ad I |
Signature Make a habit of reading before signing.
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W94 b foIu Adddl -VIGILANCE FOR SELF

HHID wrferfafer U
Sr. No. Activity Measures
Ik SEUU] AL AR A FSYUT < | 3R PIg TARI A QY Sl 8 Al S QI 8
VIRTUES o |
Always see virtues in others, if one looks for faults, then one will
see faults only.
Za KGR ST Td AL & gIR1, AR 21T, UG Ua T Bl 39
INTROSPECTION ERIE
Through introspection and spiritual knowledge, one experiences
inner piece, harmony and happiness.
3. AT STa 1 A& rd G Ut AT & |
GOAL Goal of life is to find blissful peace.
4. AFRIG AT HHRID AT A1, S ¥ b AT B SeBTE Bb IY Jart ol ¥
MENTAL Intelligent is one, who strives for the good of one’s own soul.
INTELLIGENCE
5. |1eT Sa=q |1aT S el T B F HH AeIH], Nfd | Afed 79 Bl 2 Y=
SIMPLER LIFE Eackd
The simpler the life style and fewer the needs, the greater the peace
of mind.
6. PRy 9 SAfYgRI wE B, A WA B & BRI P SR T I8 B |
ATTITUDE When attitude is right, one realizes walking on acres of diamonds.
7. IS TP SHMGR Afdd SaT B Ty <) -1 B |
NOBLE An honest man is the noblest work of God.
8. 37T BT &I T AHA SifaT & 77, 3 37T I 3fTaTel oI Ud Hal T8
CONSCIENCE STV |
Listento the voice of conscience and follow the path of righteousness
to be happy and successful in life.
9. 3w TR B Yfd FH T ST BT FASR X ™ Sita H i BT AT
EXPERIENCE AT

Talk about the glories and virtues of others and one will experience
peace in life.
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Jg UABHI AT Hidbldd B, 30 MY H Flawgd 8l | I8
Geferd fawa o= foxdt W gaR 3 ot fm, gfdsar qer agam=
3rgcell ARTeelT RIgTdl &1 UicRefUa 8l &R © | 39 U]
H yrfad urgu= fhar ff yeR 9 fe ff fm @ drew
vd gRaen &1 fSFar 39 garen fam T 8, &1 S1fhHr
T8I HRAT UG ATHAl DT Fol 9 ¥ gHsH & folv 52 3y
HITA Uiferdl, hoR & FHRIGTH & A1 UGT ST =18y | 39
ai3epT Bl fhdl W <rTery ¥ WA el fhan S =gy ud
STel del AMaead 8l Al Fald vy | Hdg qol Qe &I &
U AT ST @1f2q | 59 uieT H BU gU ol H Ay g
3l & FIAT B QuT THERT o@d &l g 7 &6 dasar
fOTT THT=dRIT 37 |

Three things
cannot be
long hidden:
the sun, the
moon, and

> the truth.
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Participate in the fight against corruption. Take online integrity pledge today, log in to https://pledge.cvc.nic.in

INTEGRITY PLEDGE WEBSITE

Fee I GehdT 3TATeT
CENTRAL VIGILANCE COMMISSION

SHATACRY - U SiigeT el
INTEGRITY - A WAY OF LIFE

INTEGRITY PLEDGE

T ARG & FTF
ASACITIZEN

i i 3TaTe =Roit & o
TAKE PLEDGE IN THREE EASY STEPS

Afe ufA=T g & & ol & A daeIaGdl ST YHATO-UA UIcd @ | If already taken Pledge, Get the Certificate of Commitment

) weor st & do/siargor o it | Send certificate toyour Email/Mobile.  — OR — |, sworarsmsemeits | Download Certificate

CERTIFICATE OF COMMITMENT

CENTRAL VIGILANCE COMMISSION
Py oy 7 (X )
%(}///1 ccale (/ \60////7/(////('///

This is to certify that

has adopted the Integrity Pledge and is committed to
uphold highest standards of honesty & integrity and
to follow probity and rule of law in all walks of life

PO
“IIIII"'I Nilam Sawhney
4245972638

Secretary

Central Vigilance Commission, Satarkta Bhawan, G.P.O. Complex, INA, New Delhi-110023
Tel: 011- 24600200 (30 Lines), Fax No. 011- 24651010/24651186, Website: www.cve.nic.in



Follow NHPC Limited at:

o https://www.facebook.com/NHPCIndiaLimited

f , 7 https://twitter.com/nhpcltd https://lwww.instagram.com/nhpclimited/
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